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ANNUAL REPORT TOWN OF ALTON

VOTING INFORMATION:

February 5, 2014

Town Meeting/Deliberative Session ~~ Warrant Articles

@ Prospect Mountain High School Auditorium

7:00 PM ~~ This is the only opportunity to vote on the official articles.

March 11, 2014

Town Ballot and Warrant Articles

At Prospect Mountain High School Auditorium

Polls are open from 7:00 AM ~ 7:00 PM

After the polls close, results will be announced appropriately.

Preparation of Report

E. Russell Bailey, Town Administrator
Cindy Calligandes, Coordinator

Mary K. Jarvis, Coordinator

Patricia Pizzano, Coordinator

Nancy Scott, Coordinator

Paulette Wentworth, Coordinator
Hazel Potter, Coordinator

Technical Assistance
Joshua Monaco

Photography
Report Covers ~ provided by Ruth Arsenault

Town Web-Site
Joshua Monaco
Sheri York
Stacy Holly

Publisher
Town of Alton



HISTORICAL PERSPECTIVE 2013

Barack H. Obama - President of the United States
Joseph R. Biden - Vice President of the United States

United States Senators
Kelly A. Ayotte
Jeanne Shaheen

Representatives in Congress
Carol Shea-Porter

Governor of the State of New Hampshire
Maggie Hassan

Executive Councilor - District |
The Late Raymond S. Burton

State Senator - District 6
Sam Cataldo

State Representatives
District 5
Richard B. Burchell
Stephen Holmes
District 8
Jane Cormier

Town Population
5,277
May 31, 2013: NH Office of Energy and Planning

ANNUAL REPORT FOR THE YEAR ENDING DECEMBER 31, 2013



Community Contact

Telephone
Fax

E-miail
Web Site

Municipal Office Hours

County

Labor Markst Arsa
Tourism Region
Planning Commissian
Regional Development

Election Districts
US Congress
Exacutive Council
State Senate

State Representative

incorporated: 1796

Origin: Originally called New Durham Gore, the town was settled by a group
from Roxbury, Massachusetts. There were already two towns named Roxbury

in Mew England, so the town was incorporated as Alton in honor of 3

prominent family from Roxbury. The town's boundary envelopes the five-mile
long Alton Bay, southeastern point of Lake Winnipesaukee, and includes the

southern side of Wolfeboro Harbor and all of the largest islands in the

southeast end of the lake. Alton’s 19.3 square miles of inland water area is the

highest among the cities and towns in Mew Hampshire.

Villagss and Place Names: Alton 8ay, East Alton, Mount Major, South Altan,
‘West Alton

Papulation, Year of the First Census Taken: 445 residents in 1780

1970

Al infarmaticn regandng the communiies is from sources deemed relidalz and is submitied subject % emers, oméssions, medications, and windrawsls without nefce. Mo wamanty
of represantation is made as % e accuracy of the infarmation contained herein. Specific questions regarding indhidual ciles ang wunz should be dieciad 1 e community comtact

1583 1980

Alton, NH

Town of Alton
Board of Selectmen
PO Box 659

Alton, NH 03809

[603) 875-2161

[603) 8750207
administrator@alton.nh.gov
werwalton.nh.gov

Maonday through Friday, 8 am - 4:30 pm, first and last
Thursday, until 7 pm

Belknap

Waolfeboro NH LMA

Lakes

Lakes Region

Belknap County Economic Development Council

District 1
District 1
District &
Belknap County Districts 5,8
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Population Trends: Population change for Alton totaled 4,036 over 52 years, from
1,241 in 1960 to 5,277 in 2012. The largest decannial percent change was 2 43 parcent
increase betwesn 1970 and 1980, followed by 35 percent and 38 percent increases
over the next two decades. The 2012 Census estimate for Afton was 5,277 residents,
which ramked &ith among New Hampshire's incorporated cities and towns.

Populatien Density and Land Area, 2000 (LS Census Bureou): 83.5 persons per square
mile of land area. Alton contains 2.9 sguare miles of land area and 19.3 squars milas
of inland water arsa.

Ecoramic & Lakor Market Information Bureau, NH Emgloyment Security, October 2013, Community Response Received 3212013



MUNIZIPAL SERVICES

Type of Government Selectmen
Budget: Municipal Appropriations, 2013 57,853,189
Budget: School Appropriations, 2013-2014 513,007,610
Zoning Ordinance 187009
Master Plan 2007
Capital improvement Plan Yes
Industrial Plans feviswed By Planning Board

Boards and Commissions

Elacted: Selectmen; Planning; Library; Cemetery; Budget;
Checklist; Trust Funds; Water; Zoning
Appointed:  Conservation; Parks & Recreation; Levey Park;
Milfoil; Energy
Public Library Gilman
EsasrGENCY SERVICES
Police Departmeant Full & part-time
Fire Department BMunicipal
Ermergency Medical Semvice punicipal

Nearest Hospital(s) Distance  Staffed Bads
Huggins Hospital, Wolfeboro 11 miles 25
Uremes
Electric Supplier PSMNH; MH Electric Coop; Wolfeboro Electric
Natural Gas Supplisr Mone
Water Supplier Alton Water Works
Sanitation Private septic
Municipal Wastewater Treatment Plant No
Salid Waste Disposal
Curbside Trash Pickugp Private
Pay-As-You-Throw Program Mo
Recycling Program Mandatory
Telephone Company Fairpoint; TDS
Cellular Telephone Access fes
Lable Television Access Yes
Public Access Television Station Yes
High Speed Internat Service:  Business Yes
Residential Yes
PrOPERTY Taxes {NH Dept. of Revenue Administration)
2012 Total Tax Rate {per 51000 of valus) 513,68
2012 Equalization Ratio 100.0
2012 Full Value Tax Rate {per $1000 of valus) §13.865
2012 Percent of Local Assessed Valuation by Property Type
Residential Land and Buildings 37.9%
Commercizl Land and Buildings 4.1%
Public Utilities, Current Use, and Other 0.5%
Housing (A8 2007-2011)
Total Housing Units 4,218
Lingle-Family Units, Detached or Attached 3,702
Units in Multiple-Famiby Structuras:
Two to Four Units in Structure 45
Five or Maore Units in Structure 141
Mehbile Homes and Other Housing Units 331

DEMOGRAPHICS (U5 Census Bursau)

Taotal PFopulation Community County
maz 5277 60,327
2010 5250 60,088
2000 4,528 56,576
1950 3289 45,294
1980 2,440 42,884
14870 1647 32,367

Demographics, American Community Survey {ACS) 2007-2011
Population by Gender

hale 2,611 Femals 2,603
Population by Age Group
Underage 5 33
Age5to 19 1,014
Age 20to 34 718
Age 35 to 54 1,437
Age 55t0 64 872
Age &5 and aver 940
Median Age 44.6 years
Educational Attainment, population 25 years and over
High school graduate or higher 90.5%
Bachelor's degree ar higher 29.4%
Ircome, InFLamon ACsusTED § {ACS 2007-2011)
Par capita income 429,836
tedian 4-person family income $60,000
tadian househaold income 560,045
Median Earnings, full-time, year-round workers
#als $44,764
Female 437,202
Families below the poverty leval 3.6%
Lasoa FoRCE (NHES ~ ELMI)
Annual Average 2002 2012
Chvilian labor force 2,645 2,715
Employed 2,534 2,643
Unemployed 111 132
Unemployment rate 4.2% 4.8%
EsaPLoYMENT & Wasss (NHES ~ ELAMY)
Annual Average Covered Employment 2002 2012
Goods Producing Industries
Average Employment &6 45
Average Weekly Wage $ 520 $ 607
Service Providing Industries
Average Employment 545 627
Average Weekly Wage $342 $ 464
Total Private Industry .
Average Employment 611 672
Average Weskly Wage $361 474
Government (Federal, State, and Local]
Average Employment 180 333
Awerage Weekly Wage $ 541 $ 675
Total, Private industry plus Government
Average Employment BOO 1,005
Average Weekly Wage $ 404 $ 540

If "n" app=ars, data do not meet disclosure standards.

Ecoromic & Lakor Market Information Bureau, NH Employment Security, October 2013. Community Respanse Received 51312043



Epucanon anp Cano Care
Schools studenits attend:
Career Technology Center{s}:

Educational Facilities (includes Charter Schools)
Number of Schools
Grade Levels
Total Enrollment

Mearest Community College: Lakes Region
Mearest Colleges or Universities: University of NH

2012 MH Licensad Child Cars Facilities { DHHS-Bureau of Child Carz Licensing)

LapsesT Businesses

Town of Alton

Hannaford Brothers

Alton School Department
McDonald's

Dunkin' Donuts

Water Industries

Alton Home & Lumber
Christian Conference Center
Biake Equipment

Alton operates grades K-8; grades 9-12 are jointly managed with Barnstead (JMA)
Lakes Region Technology Center, Wolfeboro

Elementary
1
PK1-8
539

District: SAU 72
Region: 9
Middle/lunior High High School Private/Parochial
1
5-12
535

Total Facilities: 3 Total Capacity: 80

Proouct/ Service EmpLOvEES EsTasUSHED
Municipal servicas 140 1796
Supermarket 132 2006
Education 1i6 17a7
fast food restaurant Eo 1995
Daonut shop 20 1996
Commercizl pumping systems 20 1963
Hardware & lumber sales i0 1994
Recreational, campground 8 1383
Water pumips 5 1998

TRANSPORTATION (distances estimated from city,town hall)

Road Access US Routes
State Routes 11, 11D, 28, 28A, 140
Mearest Interstate, Exit 1-93, Exit 20
Distance 28 miles
Railroad No
Public Transportation No
Nearest Public Use Airport, General Aviation
Laconia Municipal Runway 5,286 ft. asphalt
Lightad?  Yes Mavigation Aids? Yes
Mearest Airport with Scheduled Service
Manchester-Boston Regional Distance 46 miles
Number of Passengar Airdines Serving Alrport 4
Driving distance to select cities:
Manchester, NH 40 miles
Partland, Maine 69 miles
Boston, Maszs. 91 miles
Mew Yark City, NY 304 miles
hdontreal, Quebec 254 miles
CosarauTing To WoRk {ACS 2007-2011)

Waorkers 16 years and over
Drove alone, car/truck/van
Carpocled, car/truck/van
Public transportation
Walked
Other means
Worked at home

Mzan Travel Time to Waork

Percent of Working Residents: ACS 2007-2011
Working in community of residence
Commuting to anather NH community
Commuting out-of-state

B0.8%

3.5%

0.0%

2.9%

0.0%

12.8%

25.7 minutes

58.2
a0.7
1.0

RECREATION, ATTRACTIONS, AND EvENTS
X Municipal Parks
X FMCASWCA
Baoys Club/Girls Club
Golf Courses
Swimming: Indoor Facility
Swimming: Outdoor Facility
Tennis Courts: Indoor Facility
X Tennis Courts: Outdoor Facility
lce Skating Rink: Indoor Facility
Bowling Facilities
X huseurns
Cinemas
Parforming Arts Facilities
Tourist Attractions
Youth Organizations {i.e., Scouts, 4-H)
¥outh Sports: Basshall
Youwth Sports: Soccer
Youth Sports: Foothall
Youth Sports: Baskethall
Youth Sports: Hockey
Campgrounds
Fishing/Hunting
Boating/Marinas
Snowmaobile Trails
Bicycle Trails
Cross Country Skiing
Beach or Waterfront Recreation Area
Owvernight or Day Camps

E a4 > O e

E A 4

Nearast Ski Areais): Gunstock

Other: Boat Launch; Town Docks; Swim Dock; Public Beach
in Picnic Area; B&M RR; Old Home Days; Mt. Washington
Dock



DATES TO REMEMBER

January 1, 2014

Fiscal Year Begins

March 1, 2014

Last date to file an abatement application

March 31, 2014

Last day to file an Intent to Cut

Last day to file a written extension for timber cut
beyond April 1°* to June 30" (report must be filed
by 8/15/2014)

April 1, 2014

Real Property Assessment Date

April 1, 2014

Deadline to file Intent to Excavate

April 15, 2014

Tax Exemption or Veteran’s Credit must be filed.
Excavation Reports from previous year (3/31-4/1)
Due April 1°* or April 15 if still in operation.

Last day to file Current Use Applications.

Deadline for filing applications for Charitable Non-
profit properties. (A9-A12 Forms).

May 15, 2014

Report of Timber Cut is due

July 1, 2014 estimated

Last day to pay first installment of 2014 property
taxes without interest penalty.

August 15, 2014

Extended Timber Reports must be filed.

December 1, 2014

Last day to pay final installment of 2014 property
taxes without interest penalty.




DEDICATION

This year’s Annual Town Report is dedicated to several public servants, past and
present who devoted endless hours of their time serving the Town of Alton.

Patricia A. Rockwood, Town Executive Secretary and Welfare Officer who retired in
March, 2013 after 20+ years of service with the Town of Alton. Pat and her husband
Pete plan on traveling the countryside in their Airstream RV and spending precious
time with family members.

Edward Consentino, who retired in May, 2013 after 30+ years of service with the Town
of Alton the last 5 as the Assistant Chief/Inspector. Ed joined the Fire Department in
1983 and quickly became one of our top responders; he stayed that way for the entire
30 years. Ed and his wife Christine moved to Virginia to be close to their son and
their two grandchildren.

Robert and MaryBee Longabaugh, Bob served as a Selectman and MaryBee as
Supervisor of the Checklist.

We want to honor each of these people for their kindness, devotion, support and
commitment to our community. They always kept the best interest in mind for the
residents of Alton. Their legacy will continue to make an impact for years to come.



A MEMORIAL TO:

Shirley Copeland
1919 ~ 2013
Shirley served as a Library Trustee from 1974 to 2011 and as Trustee of the Trust
Funds from 1993 to 2002.

Marilyn Dame
1941 ~ 2013
- Marilyn served on the Alton Central School Building and Grounds Committee.

Frederick David Lawrence
1942 ~ 2014
Dave served on the Conservation Commission from 2009 to 2014.



CONGRATULATIONS TO OUR LONG TERM EMPLOYEES

30+ Years of Service

Richard Brown, Deputy Chief, Alton Fire & Rescue
Edward Consentino, Assistant Fire Chief, Alton Fire & Rescue (retired)
Stephen Dana, Lieutenant, Alton Fire & Rescue
Nicholas Kalfas, Lieutenant, Alton Fire & Rescue

25+ Years of Service

Salvatore “Sam” Fisichelli, Alton Fire & Rescue
Anne Kroeger, Tax Collector
Paulette Wentworth, Finance Officer
Scott Williams, Fire Chief, Alton Fire & Rescue

20+ Years of Service

Alan Barrett, Lieutenant, Alton Fire & Rescue
Derek Damon - Fire Photographer, Alton Fire & Rescue
Kenneth Roberts, Highway Agent
Patricia A. Rockwood, Executive Town Secretary & Welfare Officer (retired)

15+ Years of Service

Holly Brown, Librarian
Thomas Chagnon, Firefighter, Alton Fire & Rescue
Mary Jane Dascoli, Executive Secretary & Lieutenant/EMT, Alton Fire & Rescue
Kellie Troendle, Director, Parks & Recreation/Buildings & Grounds

Michael Viscariello, Captain, Alton Fire & Rescue

10+ Years of Service

E. Russell Bailey, Town Administrator
Francine Bonfanti, Secretary, Highway Department
Jeff Brown, Firefighter, Alton Fire & Rescue
William Ferris, Truck Driver, Highway Department
Ryan Heath, Police Chief
Melbourne Lawrence, Truck Driver, Highway Department
Todd MacDougall, Lieutenant, Police Department
Lisa Noyes, Town Clerk
Marie Price, Deputy Town Clerk
Jeffrey Roberts, Town Mechanic, Highway Department
Scott Simonds, Director, Solid Waste Center
Penny Williams, Secretary, Alton Water Works
Sheri York, Deputy Finance Officer



Town of Alton

General Administration
REPORTS
2013







DIRECTORY OF ELECTED TOWN OFFICIALS

BOARD OF SELECTMEN:
R. Loring Carr, Chairman (2016)
Cydney Shapleigh-Johnson, Vice-Chairman (2014)
David Hussey (2014)
Marc DeCoff (2015)
Robert Daniels (2016)

BUDGET COMMITTEE:
Andy McLeod, Chairman (2016)
Lawrence Tilly, Vice-Chairman (2016)
John Markland (2015)
Ruth Messier (2015)
Elizabeth Dominick (2014) appointed
Loring Carr, Selectmen’s Representative, Marc DeCoff, Alternate
Krista Argiropolis, School Board Representative, Stephen Miller, Alternate

CEMETERY TRUSTEES:
Sean Mann, Chairman (2015)
Bonnie Burgess (2016)
Stewart Keefe (2014) resigned
Germaine Glidden (2014) appointed

LIBRARY TRUSTEES:
Linda Hess, Chairman (2015)
H. John Pohas (2016)
Ruth Arsenault (2014)
Ruth Messier (2014)
Shirley Lane (2016)

MODERATOR:
Mark Northridge (2014)

PLANNING BOARD:
David Collier, Chairman (2015)
Thomas Hoopes, Vice-Chairman (2016)
Scott Williams (2015)
William Curtin (2014)
Roger Sample (2014)
Raymond Howard Jr. (2016)
David Hussey, Ex-Officio
Marc DeCoff, Alternate
Robert Daniels, Town’s Representative to the Lakes Region Planning
Commission



SUPERVISORS OF THE CHECKLIST:
Marybee E. Longabaugh, Chairman (2014)
Anna D. Griffin (2018)
Mark Divito (2016)

TAX COLLECTOR:
Anne M. Kroeger (2015)

TOWN CLERK:
Lisa Noyes (2015)

TREASURER:
Jean Stone (2015)

TRUSTEES OF TRUST FUNDS:
David St. Cyr, Chairman (2014)
Nancy Merrill (2016)
Robert Morris (2015)

WATER COMMISSIONERS:
John Conboy, Chairman (2015)
Paul White, Vice-Chairman (2014)
Richard Glidden (2016)

ZONING BOARD OF ADJUSTMENT:
Paul Monzione, Chairman (2014)
Timothy Morgan, Vice-Chairman (2016)
Timothy Kinnon (2014)
Stephen Miller (2015)
Louis LaCourse (2016)
Paul LaRochelle, Alternate (2014)
R. Loring Carr, Selectman’s Liason

14



DIRECTORY OF APPOINTED TOWN OFFICIALS

ASSESSING DEPARTMENT:
Thomas Sargent, Assessor
Nancy Scott, Secretary

CEMETERY DEPARTMENT:
John Caswell
John Bishop
Sheri York, Liaison

CODE OFFICIAL (Building Inspector, Health Officer & Code Enforcement Officer):
John Dever llI

Cindy Calligandes, Secretary

CONSERVATION COMMISSION:
Earl Bagley, Chairman (2016)
Eugene Young, Vice-Chairman (2014)
Roger Burgess, Treasurer (2015)
F. David Lawrence (2014)
Russell Wilder (2015)
Nancy Mitchell (2015)
Robert Daniels, Selectman’s Representative

DEPUTY FINANCE OFFICER:
Sheri York

DEPUTY TREASURER:
Patricia Palmer

EMERGENCY MANAGEMENT:
E. Russell Bailey, Director
Ryan Ridley
Todd MacDougall
Patricia Pizzano, Part-Time Secretary

EXECUTIVE TOWN SECRETARY & WELFARE OFFICER:
Mary K. Jarvis
Patricia Pizzano, Part-Time Secretary

FINANCE OFFICER & DEPUTY WELFARE OFFICER:
Paulette Wentworth



FIRE DEPARTMENT:

Scott Williams, Fire Chief
Ryan Ridley, Assistant Chief/Inspector
Mary Jane Dascoli, Executive Secretary

FUNDRAISING COMMITTEE:

Muriel Stinson (2014)
Shirley Young (2014)
David Countway (2014)
David Hayden (2014)
Fred Sallah (2014)
George Feeney (2014)
Gerald Theodora (2014)
Peter Bolster (2014)

GILMAN LIBRARY:

Holly Brown, Librarian
Rozalind Benoit, Assistant Librarian

GILMAN MUSEUM:

Board of Selectmen

HIGHWAY DEPARTMENT:

Kenneth Roberts, Highway Agent
Francine Bonfanti, Secretary

IT DEPARTMENT:

Joshua Monaco

LEVEY PARK TRUSTEES:

Nancy Downing (2015)
Cris Blackstone (2016)
Allen Giles (2014)

MILFOIL COMMITTEE:

16

Henry Carl, Chairman (2014)
Paul Richardson (2014)
Joseph Catudal (2014)
Nancy Downing (2014)
Nancy Merrill (2014)

William Mannion (2014)
Brian Fortier (2014)



Jonathan Dowining (2014)
Laurence Hallin (2014)
David Hussey, Selectman’s Representative

PARKS AND RECREATION COMMISSION:
William Lionetta, Chairman (2015)
Cathleen Burke (2015)
Cydney Shapleigh-Johnson (2014)
Elizabeth Shelton (2014)
Kristin Thomas (2016)
Cydney Shapleigh-Johnson, Selectman’s Representative

PLANNING DEPARTMENT:
Kenneth McWilliams, Town Planner
Randy Sanborn, Secretary

POLICE DEPARTMENT:
Ryan Heath, Chief
Tina Hashem, Dispatcher/Secretary
Marie Frost, Dispatcher

RECREATION/GROUNDS & MAINTENANCE:
Kellie Troendle, Director
Sharon Kierstead, Part-Time Secretary
Larry Nolan
John Caswell
Mike Stocker

SAFETY MANAGEMENT COMMITTEE:
E. Russell Bailey
Francine Bonfanti
Joseph Goodrow
William Curtin
John Caswell
Marie Frost
Ryan Ridley
Sean Mann

SOLID WASTE CENTER:
Scott Simonds, Director
Joseph Goodrow
Robert Porro
Brian Berry

17



STATE FIRE WARDENS:
Scott Williams, Warden
Richard Brown, Deputy
Michael Viscariello, Deputy
Steve Dana, Deputy
Nicholas Kalfas, Deputy
Mary Jane Dascoli, Deputy
Alan Barrett, Deputy
Evan Turcotte, Deputy
Ryan Ridley, Deputy

TAX COLLECTOR:
A. Marie Price, Deputy

TOWN CLERK:
A. Marie Price, Deputy
Melissa Ingham, Part-Time Clerk

TOWN ADMINISTRATOR & FINANCE DIRECTOR & WELFARE DIRECTOR:
E. Russell Bailey

TOWN ATTORNEY:
James N. Sessler, Esquire (Consultant)

TOWN FORESTER:
Lee Gardner

WATER DEPARTMENT
William Curtin, Superintendent
C. Russell Noyes
Penny Williams, Secretary

18



Town of Alton

Board of Selectmen Town Administrator
PO Box 659 1 Monument Sq. Alton NH 03809
Phone 603-875-2161 Fax 603-875-0207 TDD 603-875-0111

APPLICATION OF APPOINTMENT TO A BOARD, COMMISSION OR

COMMITTEE
Name
Physical Address
Mailing Address
E-Mail Telephone Cell Phone
Employer Telephone Position
APPOINTMENT REQUESTED

(Name of Board, Commission or Committee)

Please state your reasons for wanting to serve:

List any other Boards, Committees etc. that you have served on

Describe any qualifications, licenses, coursework, training, strengths and/or characteristics that are
applicable to the appointment:

Length of Term desired 1 year [ | 2 years [| 3 years [_]

Auvailability for meetings (check as applicable)
Weekly [ ] Mondays [ | Days [ ] Evenings [] Daily [] Weekly []
Best Day(s) Best Time

If appointed, is there a potential for conflict of interest?
No [] Yes[ ] Please describe

(Note: A yes answer does not automatically disqualify an applicant; disclosure is mandatory)
Are you a registered voter in the Town of Alton? Yes[ ] No[]

Person to notify in case of an emergency (Name and Telephone Number)

Signature Date

19



BOARDS & COMMISSIONS MEETING CALENDAR

Schedules are Posted at the Town Hall and/or Town Web Site in Advance of Meetings

Board of Selectmen

Selectmen Workshops

Budget Committee

Cemetery Trustees

Conservation Commission

Gilman Library Trustees

Milfoil Committee

Parks & Recreation Commission

Planning Board
Supervisors of the Checklist
Trustees of Trust Funds

Water Commissioners

Zoning Board of Adjustment

20

Town Hall ~ 6:00 PM -1%t and 3" Monday
of the Month

Town Hall ~ 3" Monday of the Month or as
posted

Town Hall ~ 6:30 PM October ~ March,
as Posted

New Riverside Cemetery Facility ~ Meet
on call and as posted

Town Hall ~ 7:00 PM ~ 2nd and 4" Thursday of
the Month

Gilman Library ~ 3:00 PM ~ 3" Tuesday
of the month or as posted.

Town Hall ~ Meet on Call and as Posted

Parks & Recreation Facility ~ 6:30 PM
Once a Month as Posted

Town Hall ~ 6:00 PM ~ Once a Month as Posted
Town Hall ~ Meet on Call and as Posted
Town Hall ~ Meet on Call

Water Works Office ~ 9:30 AM ~ 4%
Wednesday of the Month

Town Hall -~ 7:00 PM ~ 1°* Thursday of
the Month and as Posted



REPORT OF THE BOARD OF SELECTMEN

The Alton Board of Selectmen is pleased to report that the projects for 2013 were
completed as scheduled and within the allotted budgets. We look forward to
beginning the New Year and moving ahead with continued improvements to our
infrastructure and buildings.

This year the Selectmen have continued their goal of providing the townspeople with
a productive local government to serve its citizens.

The Town of Alton is fiscally sound. Some encouraging news is that after four
consecutive years of a declining market, this year’s valuation of the Town’s worth has
increased from $1,448,065,000.00 to $1,455,337,690.00 which is a 1/2 % increase. We
hope this increase is a reflection of a reversal of the recession that has gripped our
town, state and nation these last few years. Even with this change the majority of the
Selectmen felt it was in the best interest of our taxpayers to use a portion of surplus
money to keep the town’s tax rate level funded and to also fund several warrant
articles, while still remaining within the State guidelines.

We are in the process of upgrading our website to make it more “user friendly”,
several new features will be available in the very near future. The meeting videos of
various Boards are now available for direct viewing on the website.

For the convenience of the public, the Town Hall is open on the first and last
Thursday of each month until 7:00 PM. An added service for tax payments is now up
and running with credit cards being accepted in both the Tax Collector and Town
Clerk offices.

The Highway Department had a productive year with work being performed on Trask
Side, Bowman, Smith Point, Reed, Rand Hill, Youngtown, Rollings and Minge Cove
Roads, also, Depot and Spring Streets as well as Acorn Drive and Melody and Haven
Lanes being updated. The Monument Square area upgrades will begin in

early Spring and there will be improvements to the Old Wolfeboro Road intersection.

Window replacements in the Town Hall were completed this year. Blown in insulation
was renewed in the attic area with costs defrayed to the town by a rebate from New
Hampshire Electric Coop. Unfortunately the septic system for the Town Hall failed,
resulting in an immediate need to replace it. The system was relocated from the
parking area to a more suitable location behind the building.

Ongoing renovations continue at the Pearson Road Senior Community Center. By using
town resources, such as the Highway Department and Building and Grounds personnel,
site work and general construction was performed. There were multiple volunteers
for this project along with considerable generous donations which saved on the
expenses towards the renovations.

21



The Cemetery Department has spent tireless hours making improvements to the
municipal cemeteries and they have reviewed the needs of maintaining the satellite
cemeteries that have been neglected over the years.

The Police Department, Fire Department, Parks and Recreation, Buildings and
Grounds and the Transfer Station (locally known as the dump) continue to provide
outstanding services to our townspeople; which we often take for granted.

As a footnote the Fire Department responded to 741 calls last year and the Police
Department had 7,482 calls for service. This shows the level of activity of these two
departments who provide services to our town.

We can thank the foresight of the townspeople who many years ago voted to reserve a
portion of the current use penalties to be used to establish a Conservation Trust Fund.
This fund was available and has been used for the procurement of Conservation
Easements on Mount Major. This was secured in early December, between the Town of
Alton acting through the Conservation Commission and the Society for the Protection
of New Hampshire Forests.

We were proud to honor three of our long-term employees, Patricia Rockwood, Town
Secretary/Welfare Officer, Edward Consentino, Assistant Fire Chief and Corporal Eric
Borge, Police Department. We appreciate the time and effort of these employees,
they were beneficial to the community and we are grateful for the work that they
accomplished during their tenure.

Under the direction of E. Russell Bailey, Town Administrator there continues to be
professionalism with excellent customer service throughout the town offices which
compliments the needs of our citizens. It would not be possible for the Selectmen to
fulfill our mission if it were not for the tireless efforts of these dedicated employees.
We are fortunate to have such a caring and devoted staff and we are proud of the
work that they accomplish serving our community. We would also like to thank and
acknowledge the efforts of each and every volunteer that serves on the numerous
Boards, Committees and Commissions. Your time, energy and commitment to our
town and its residents, does not go unnoticed.

In closing, we appreciate the confidence you have instilled in us and we would like
thank all of you for your support over the past year. It has been an honor to serve you
as Selectmen. If you should have any questions or concerns regarding this office
please feel free to contact us.

Respectfully submitted,

R. Loring Carr, Chairman
Cydney Johnson, Vice Chairman
David Hussey, Selectman

Marc DeCoff, Selectman

Robert Daniels, Selectman
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REPORT OF THE TOWN ADMINISTRATOR

2013 has been a year of many accomplishments and achievements, and | appreciate
the work by our department heads and staff members. Team work, by all those
involved including our community volunteers has successfully allowed us to achieve
the following results:

In 2013 we made the following improvements/repairs at the Town Hall
with the installation of the new furnace, windows and new septic
system. In 2014 the plan is to replace the roof dormers and trim.

At the Solid Waste Center the new Construction & Demolition (C & D)
roof should be completed by Spring 2014. The Swap Shop is operating
successfully thanks to the efforts of our volunteers. The Household
Hazardous Waste Collections has had a productive year, with an increase
in resident participation.

We have reconstructed several roads as noted in our Highway Agent’s
report. Some of the major work has been on Trask Side Road, Depot
Street, Bowman Road including the needed drainage culverts. We
appreciate the patience of everyone during the process. We expect
more road reconstruction in 2014 including the completion of Trask Side
Road and Monument Square.

Improvements are continuing at Levey Park and the B. & M. R.R. Park.
Visitors to these parks will enjoy the many improvements and the new
trail.

Emergency Management procedures are now in place in the event of any
disaster that may affect the Town and can be reviewed on the Town
website.

The Pearson Road Community/Senior Center Construction project
completed another phase with the addition on the back. Several
volunteers came forward to help with the work, with generous donations
received towards the project. Now, many more citizens will be able to
utilize the facility. The next phase is projected to begin in 2014 with
additions to the building and expanded parking.

The Town will continue to need townspeople to volunteer their time and that need
has never been greater for residents to serve as members on the various Boards,
Committees and Commissions.

In conclusion | would like to thank the Board of Selectmen for their support. My
thanks are extended to Patricia Rockwood our Executive Secretary, who retired in
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March, 2013 after 20 years of service. Mary Jarvis stepped up in the Executive
Secretary position and Patricia Pizzano was hired as Part-Time Secretary. All have
been of great assistance to me, the staff and the public and | thank them all for their
commitment to the Town of Alton.

Respectfully submitted,

E. Russell Bailey
Town Administrator
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TOWN OF ALTON
DELIBERATIVE SESSION
FEBRUARY 6, 2013
PROSPECT MOUNTAIN HIGH SCHOOL

Mark Northridge called the meeting to order at 7:00 PM

All in attendance rose to Pledge Allegiance to the Flag of the United States of
America.

E. Russell Bailey introduced the members representing the Town of Alton.

Lisa Noyes, Town Clerk

James Sessler, Town Attorney

David Hussey, Chairman

R. Loring Carr, Vice Chairman

Marc DeCoff, Selectman

Cydney Johnson, Selectman

Peter Bolster, Selectman

E. Russell Bailey, Town Administrator
Mary K. Jarvis, Recording Secretary

Andy McLeod introduced the members representing the Alton Budget Committee

Andy McLeod, Chairman

John Markland, Vice-Chairman

Krista Argiropolis, School Board Representative
Barbara Howard, Member

Marc DeCoff, Selectmen’s Representative

Greg Fuller was absent due to health issues.
Mark Northridge read the Moderator’s Rules.
Mark Northridge called upon David Hussey, Chairman, Board of Selectmen to deliver

the State of the Town message; he welcomed and thanked all in attendance for their

support throughout the year. An overview of achieved goals and objectives for 2012
was presented.
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WARRANT ARTICLES

You are hereby notified to meet at the Prospect Mountain High School on Wednesday,
the Sixth (6") day of February in the year Two Thousand and Thirteen (2013),
beginning at seven (7:00) o’clock in the evening, for the purpose of deliberating upon
the following Warrant Articles and the Town elections to approve the warrant articles
by ballot vote which will be held on March 12, 2013 at the Prospect Mountain High
School from 7:00 am to 7:00 pm:

(Warrant Articles 1 through 10 had no motions or discussion)

Marc DeCoff made a motion to move Article 43 to after Article 22. The motion was
seconded by Peter Bolster. There will be a need to discuss the article due to a
proposed amendment being needed as this is not a legal article.

Krista Argiropolis questioned if this was under the advisement of the Town Attorney to
move this Article; Marc DeCoff responded “yes”.

The motion passed with a favorable vote.

The Moderator called upon R. Loring Carr who wanted to bring his concerns forward
on Article 10. Mark Northridge stated that there could be no amendments to the
Planning Articles but he could be over written; there can be a motion to take this for
a vote. This can be discussed but there can be no changes made on this tonight. R.
Loring Carr decided to wait until the end of the meeting to bring this forward.

ARTICLE 11: To see if the Town will vote to raise and appropriate Forty Thousand
Dollars ($40,000.00) to be placed in the Police Vehicle Capital Reserve Fund as
previously established. This vehicle will be equipped with an in car audio/video
system. This sum ($40,000.00) to come from fund balance (surplus) and no amount to
be raised from new taxation. [Appropriation recommended by the Selectmen (5-0)
and the Budget Committee (3-1-1). (A majority vote is required)

David Hussey moved Article 11 and R. Loring Carr seconded the motion.

R. Loring Carr spoke on behalf of Article 11 stating that this Article is to replace a
vehicle and it would be in the best interest of the town at this time to equip it with a
video system. The vehicle would be a Ford Expedition and that the vehicle is white.
This would be replacing two vehicles with mileage of 148K and 175K.

Discussion:

Timothy Macdonald questioned the number of vehicles the Police Department has at
this time.

R. Loring Carr responded to the question with 10 vehicles including the Hummer and
12 Officers including the Chief.
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Ray Howard questioned if he could make a motion to amend this article, as he doesn’t
agree that there is a need for audio/visual for a vehicle.

Discussion continued while Ray Howard prepared the amendment.

Steve Miller asked why an Expedition and not an Explorer and questioned the amount
of vehicle needs in the summer months opposed to the winter months.

R. Loring Carr supported the Expedition opposed to a smaller Taurus which doesn’t
have the necessary space needed and also stated that we already have an Expedition
therefore the maintenance would be the same for all vehicles.

Chief Ryan Heath addressed the needed space and size of vehicles as well as the
clearance of the chassis and concerns with weather conditions for officers to carry out
their daily missions.

Ray Howard made a motion to amend Article 11 and seconded by Barbara Howard.
Proposed Amendment:

ARTICLE 11: To see if the Town will vote to raise and appropriate Forty Thousand
Dollars ($40,000.00) to be placed in the Police Vehicle Capital Reserve Fund as
previously established.  This sum ($40,000.00) to come from fund balance (surplus)
and no amount to be raised from new taxation.

Further Discussion:

Charles Westen addressed issues of ground clearance and chassis of the vehicles.
There should be recording equipment for the protection of the Town and the officers

and the public in at least one vehicle to limit lawsuits.

Loring Carr agreed that even one lawsuit would more than cover the cost of the video
devices.

Cydney Johnson also spoke against the amendment; $4,000.00 is a small price to pay
for the safety of the officer and anyone who might be stopped.

Anna Griffin was against the amendment stating that the Chief knows the needs of the
Department, that the wording should remain the same with no amount coming from
new taxation.

Russ Bailey stated only the voters can move the money into the Capital Reserve.

Peter Bolster inquired as to how many first line active vehicles are there.

Chief Ryan responded with 5-6 front line vehicles.

Mark Northridge, Moderator called for a vote on the amendment.
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The amendment failed.

Peter Bolster motioned to restrict reconsideration on Article 11 and Cydney Johnson
seconded the motion. The motion passed by a favorable vote.

ARTICLE 12: To see if the Town will vote to raise and appropriate Forty Five
Thousand Dollars ($45,000.00) to be placed into the Town Hall Building
Improvement Capital Reserve Fund as previously established. [Appropriation
recommended by the Selectmen (5-0) and the Budget Committee (5-0)] (A majority
vote is required)

Marc DeCoff moved Article 12 and David Hussey seconded the motion.

R. Loring Carr spoke on behalf of Article 12 stating that the money is for continuing to
make improvements to the Town Hall building but there is still more work that needs
to be completed such as roof shingles, window molding and gables that are rotted,
rug in the meeting room, some refurbishing of the basement for storage and the
accessibility lift.

Steve Miller stated he was in favor of the improvements and questioned the long term
dollar amount to bring the Town Hall up to standards.

R. Loring Carr didn’t have an exact figure but believed that this amount would
address most of the issues with the major one being the rotted trim on the gables.

R. Loring Carr motioned to restrict reconsideration on Article 12 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 13: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be added to the Sidewalk Capital reserve Fund as
previously established for the upgrade and maintenance of existing sidewalks.
[Appropriation recommended by the Selectmen (5-0) and the Budget Committee (4-1)]
(A majority vote is required)

Cydney Johnson moved Article 13 and Marc DeCoff seconded the motion.

Peter Bolster spoke on behalf of Article 13 stating that the work got behind in
previous years. This is an ongoing plan for upgrading all the sidewalks in the Village,
working on the sidewalks north of Monument Square.

Steve Miller questioned the long term plan for the sidewalk project, where the
sidewalks will run to and from and what will the total cost be?

Russ Bailey, Town Administrator commented that this is a continuous program similar
to the road reconstruction program; it will be a maintenance program.

Steve Miller inquired about taking $120,000.00 out of the General Fund with Russ
Bailey stating that there is approximately two million dollars in that fund. There is
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only so much work that can be done in a year with other projects that need to be
done.

Tim Macdonald voiced concerns that if all is completed in one year then all the
repairs would need to be done at the same time.

Barbara Howard mentioned that the sidewalks need to meet ADA specifications and
be cleared of snow all winter.

Kathy O’Blenes requested at the beginning of each Article to announce how much
money is in each of these capital funds.

Russ Bailey, Town Administrator announced there is $5,100.00 remaining in the
sidewalk fund.

David Hussey motioned to restrict reconsideration on Article 13 and R. Loring Carr
seconded the motion. The motion passed by a favorable vote.

ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of Forty
Thousand Dollars ($40,000.00) to be added to the Landfill Closure Capital Reserve
Fund, as previously established. These funds are being used to deal with the
contamination at the landfill and to meet the state regulatory requirements.
[Appropriation recommended by the Selectmen (5-0) and the Budget Committee (5-0)]
(A majority vote is required)

Peter Bolster moved Article 14 and Cydney Johnson seconded the motion.

R. Loring Carr spoke on behalf of Article 14 stating that the Article was self-
explanatory for a continuation of monitoring the landfill. Installation of 2-4 wells
needs to be done in order to see which direction the plume is going.

R. Loring Carr announced there is $17,073.00 remaining in this fund.

Marc DeCoff motioned to restrict reconsideration on Article 14 and David Hussey
seconded the motion. The motion passed by a favorable vote.

ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of Fifteen
Thousand Dollars ($15,000.00) to be placed in the Benefit Pay Expendable Trust
Fund, as previously established. Said funds are recommended by the Town Auditors
to be used to pay for benefits accrued by Town Employees and redeemed when they
leave employment with the Town of Alton, in accordance with the Town Personnel
Policy. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (5-0)] (A majority vote is required)

R. Loring Carr moved Article 15 and Peter Bolster seconded the motion.
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Cydney Johnson spoke on behalf of Article 15 stating that this Article is to continue
our normal practice for adding money to the expendable fund for the pay out of
accrued benefits for retiring employees. There is one long term employee scheduled
for retirement this year.

Cydney Johnson announced that there is $13,054.00 in this fund.

Cydney Johnson motioned to restrict reconsideration on Article 15 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 16: To see if the Town will vote to raise and appropriate the sum of Thirty
Five Thousand Dollars ($35,000.00) to be added to the Building and Site
Improvement Capital Reserve Fund for the Transfer Station which also includes the
EPA storm water management implementation requirements. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A
majority vote is required)

David Hussey moved Article 16 and R. Loring Carr seconded the motion.

R. Loring Carr spoke on behalf of Article 16 stating this fund is to continue improving
the Transfer Station. The next stage is the Recyclable area and to finish the
Demolition area.

R. Loring Carr announced that there is $20,614.00 in this fund.

Peter Bolster motioned to restrict reconsideration on Article 16 and Cydney Johnson
seconded the motion. The motion passed by a favorable vote.

ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of Twenty
Seven Thousand Five Hundred Dollars ($27,500.00) to be added to the Milfoil
Capital Reserve Fund. [Appropriation recommended by the Selectmen (5-0) and by
the Budget Committee (4-1)] (A majority vote is required)

Marc DeCoff moved Article 17 and David Hussey seconded the motion.

Peter Bolster spoke on behalf of Article 17 stating Milfoil prevention and removal will
be with us for many years. The lake is the most important thing to the town. We are
eligible for State funding coming from boat registrations. Last year $32,000.00 was
spent on Milfoil removal. The lower end of the Merrymeeting River cannot be treated
with the herbicide due to the proximity to the town well. We had a good meeting
with the State DES, Water Department and the Selectmen determining that we
needed to have more money this year for more pulling to be done.

Steve Miller questioned what areas were treated last year, what areas will be treated
next year and what about enforcement on other water bodies?

Peter Bolster answered pulling in the Merrymeeting River was done and working on
the lower end of the Bay. Half Moon Lake and other lakes are working very hard to
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keep things controlled, but prevention is most important.
Peter Bolster announced that there is $00.00 in this fund.

R. Loring Carr didn’t agree that the meeting with the State DES was so good and that
the State should do more for the Town.

Barbara Howard was the one negative vote and has concerns of chemicals in the
water.

Robert Daniels questioned who owns the lakes and if it is the State we need to go
after them for more money?

Russ Bailey, Town Administrator responded that the State owns all water bodies.

Peter Bolster stated that the only way the State would come up with more money to
fund the Towns would be to raise boat registration fees.

Kellie Troendle wanted to clarify that this fund is not just for chemicals but also for
DASH (Diver Assisted Suction Harvesting) which is the hand pulling; which has been
determined it is needed.

R. Loring Carr motioned to restrict reconsideration on Article 17 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 18: To see if the Town will vote to raise and appropriate the sum of Thirty
Thousand Dollars ($30,000.00) to be added to the Senior Center Pearson Road
Capital Reserve Fund. [Appropriation recommended by the Selectmen (5-0) and by the
Budget Committee (5-0)] (A majority vote is required)

Cydney Johnson moved Article 18 and Marc DeCoff seconded the motion.

Peter Bolster spoke on behalf of Article 18 stating that Phase | is finished making a
viable building for citizens at a beautiful location. There is approximately $8,000.00
in the reserve fund plus money in the private donation fund. There was one really big
donation of $40,000.00 from a foundation and a couple of banks donated. It has been
agreed that Kingswood Vocational Tech will build a modular 24x24 addition to the
back of the building. The next phase is a 36x36 addition to the present open room
which will be on a foundation. Expanded parking will take place. There have been 150
donors of money and 75 workers/contractors that have donated time and labor.

Robert Longabaugh is all for the Senior Center. Let’s get it done fast with more public
money opposed to private money. He would like to see it done fast and would like to
see it become the voting place.

David Hussey motioned to restrict reconsideration on Article 18 and R. Loring Carr
seconded the motion. The motion passed by a favorable vote.
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ARTICLE 19: Shall the Town raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling Six
Million Four Hundred Fifty Seven Thousand Three Hundred Fifty Six Dollars
(56,457,356.00). Should this article be defeated, the default budget shall be Six
Million Four Hundred Twenty Three Thousand Six Hundred Three Dollars
(56,423,603.00), which is the same as last year, with certain adjustments required by
previous action of the Town of Alton or by law; or the governing body may hold one
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a
revised operating budget only. [Appropriation recommended by the Board of
Selectmen (4-0) and Budget Committee (4-1).

This article does not include special or individual articles addressed. (A majority vote
is required)

Peter Bolster moved Article 19 and Cydney Johnson seconded the motion.

Marc DeCoff spoke on behalf of Article 19 stating that the budget was raised this year
by $287,548.00 the bulk of it was $101,970.00 for the Police and $114,835.00 for
retirement benefits and the Town reviewed the Health Insurance coverage and was
able to save over $80,000.00 by changing the policy. The Public Access Channel
increased by $1,342.00, a new Solid Waste Contract is $14,560.00; money was added
to the Water Department for new water lines; Workman’s Compensation is up by
$16,591.00 and computer maintenance is increased by $11,714.00.

Robert Longabaugh proposed an amendment to this Article to increase the line by
$2,000.00 for honorarium non-officio members of the Budget Committee. The motion
was seconded by Krista Argiropolis.

Proposed Amendment reads as follows:

ARTICLE 19: Shall the Town raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling Six
Million Four Hundred Fifty Nine Thousand Three Hundred Fifty Six Dollars
(56,459,356.00) of this amount $2,000.00 will be allocated to pay “Honorariums” to
the Non-Officio members of the Budget Committee, such amounts to be determined
by the number of committee meetings they attended with payment to be made at the
end of March each year. Should this article be defeated, the default budget shall be
Six Million Four Hundred Twenty Three Thousand Six Hundred Three Dollars
($6,423,603.00), which is the same as last year, with certain adjustments required by
previous action of the Town of Alton or by law; or the governing body may hold one
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a
revised operating budget only. [Appropriation recommended by the Board of
Selectmen (4-0) and Budget Committee (4-1).

This article does not include special or individual articles addressed. (A majority vote
is required)
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Steve Miller requested that James Sessler, Town Attorney answer the question if this
was legal to the RSA to have money allocated to a specific line on the budget?

James Sessler responded that one can try to do it but it does not have to be adhered
to, the Selectmen do not have to abide by the allocation but there is a serious
question as to whether the Budget Committee can be paid anything.

Ruth Messier stated that as far as she knew it has never been legal to pay the Budget
Committee members.

Barbara Howard sees it as a conflict due to making decisions on monetary line items
regarding the Town.

Tim Macdonald made note that we shouldn’t even be considering this until we know it
is legal.

Russell Bailey, Town Administrator commented that it was his belief that the Budget
Committee members cannot legally be paid, that this Article is statutory and only
reads the way it is.

James Sessler, Town Attorney was pretty sure that this would be illegal but did not
research this prior to tonight’s meeting.

Jeffrey St. Cyr remarked that there was a similar vote years previous and he believed
that you could move forward with a vote.

The Amendment failed.

Krista Argiropolis proposed an amendment to the Article to increase the Article by
$82,000.00 to add a second School Resource Officer. The motion was seconded by
Robert Longabaugh.

Proposed Amendment reads as follows:

ARTICLE 19: Shall the Town raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling Six
Million Five Hundred Thousand Three Hundred Fifty Six Dollars ($6,539,356.00).
Should this article be defeated, the default budget shall be Six Million Four Hundred
Twenty Three Thousand Six Hundred Three Dollars ($6,423,603.00), which is the same
as last year, with certain adjustments required by previous action of the Town of
Alton or by law; or the governing body may hold one special meeting, in accordance
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.
[Appropriation recommended by the Board of Selectmen (4-0) and Budget Committee
(4-1).

This article does not include special or individual articles addressed. (A majority vote
is required)
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After a lengthy discussion with concerned arguments by several residents and
officials, both for and against the amendment the Moderator called for a vote on the
Amendment.

The amendment failed.

Marc DeCoff motioned to restrict reconsideration on Article 19 and David Hussey
seconded the motion. The motion passed by a favorable vote.

ARTICLE 20: To see if the Town will vote to raise and appropriate the sum of One
Hundred Thirty Nine Thousand Dollars ($139,000.00) and to authorize the
withdrawal of the $139,000.00 from the Ambulance Operation Fund as previously
established under RSA 31: 95c for the purpose of funding the ambulance personnel
wages, ambulance supplies & equipment, training, and vehicle fuel/maintenance.
This appropriation is covered by the revenue from the ambulance insurance payments
and there will be no funds raised from general taxation. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority
vote is required)

R. Loring Carr moved Article 20 and Peter Bolster seconded the motion.

Marc DeCoff spoke on behalf of Article 20 stating that this Article is self-explanatory.
The amount of this Article does not come from taxation. Last year’s expenditure was
$110,705.30 with a current fund balance of $261,720.55.

Mike Viscariello, Captain, Alton Fire Department remarked the he doesn’t believe that
the people voting “no” on the Article understand how they are voting. If you vote this
money down it means rather than the ambulance paying for itself to operate, your tax
dollars are paying for it to operate and the Fire Department budget is not big enough
to pay for both the Fire Department and Ambulance budgets.

Barbara Howard suggested that a letter to the editor should be written just prior to
the election to inform people.

Cydney Johnson motioned to restrict reconsideration on Article 20 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 21: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000.00) to be added to the Alton Fire Station Capital Reserve
Fund as previously established. [Appropriation recommended by the Selectmen (5-0)
and by the Budget Committee (4-1)] (A majority vote is required)

David Hussey moved Article 21 and R. Loring Carr seconded the motion.

Marc DeCoff spoke on behalf of Article 21 stating that the building improvements this
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year were $14,154.00 with a remaining balance in the fund is $186,394.39
Krista Argiropolis inquired if the West Alton Fire Station was included?

Marc DeCoff replied it included the West Alton, East Alton, Central and the Bay
stations.

Peter Bolster motioned to restrict reconsideration on Article 21 and Cydney Johnson
seconded the motion. The motion passed by a favorable vote.

ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of One
Hundred Thousand Dollars ($100,000.00) to be added to the Alton Fire Equipment
Capital Reserve Fund as previously established. This capital reserve was established
to repair/replace the fire vehicles one which is 38 years old, engine number 5 which
was built in 1975. A portion of this sum ($50,000.00) to come from fund balance
(surplus) and $50,000.00 to be raised from new taxation. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (6-0)] (A
majority vote is required)

Marc DeCoff moved Article 22 and David Hussey seconded the motion.

Marc DeCoff spoke on behalf of Article 22 stating the board took a look at the vehicle;
the rails are starting to separate and it probably will not pass inspection again. Also, a
ladder truck will be needed down the road. The fund balance is $46,887.41 and
adding $50K from taxation and $50K from surplus is needed; expecting the possibility
to purchase a used truck next year.

Mike Viscariello proposed an amendment to this Article to change the amount to
$430,000.00. The amendment was seconded by Deanna Viscariello.

Proposed amendment read by Moderator Mark Northridge:

ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Four
Hundred Thirty Thousand Dollars ($430,000.00) for the purpose of purchasing and
equipping a pumper/engine fire truck.

Discussion:

Mike Viscariello noted that Engine 5 has real problems with no chance of it passing
inspection at this time. The money appropriated is not nearly enough to purchase a
truck. We need to replace the central truck and move Engine 1 to West Alton.

R. Loring Carr wanted it known that the Fire Department Chief only asked for
$50,000.00 during the budget season and the Board felt it wasn’t enough so we added
the additional $50,000.00.

Dave Hussey mentioned that the Fire Chief only suggested a second hand vehicle.
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Barbara Howard inquired, does the Chief know that the Fire Department was
requesting this money and that the fund balance was $186,394.00.

Mark Northridge, Moderator voiced concerns that it appeared that this amendment is
not a legal Warrant Article. We will let the Town Attorney address this issue.

James Sessler, Town Attorney had good and bad news that you could amend the
article for the amount but the money would have to be put into the Capital Reserve
fund then expended out of the fund in order to purchase a vehicle.

The Amendment to be amended, to read as follows:

ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Four
Hundred Thirty Thousand Dollars ($430,000.00) to be added to the Alton Fire
Equipment Capital Reserve Fund as previously established. This capital reserve was
established to repair/replace the fire vehicles one which is 38 years old, engine
number 5 which was built in 1975. A portion of this sum ($50,000.00) to come from
fund balance (surplus) and $380,000.00 to be raised from new taxation.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee
(6-0)] (A majority vote is required)

A lengthy discussion took place between concerned residents, Board members, Fire
Department members and the Budget Committee members to support or oppose the
amended change.

Shirley Bishop motioned to call for a vote on the amendment.

Mark Northridge, Moderator called for a vote on the Amendment.

The Amendment failed.

Further discussion took place regarding this matter.

R. Loring Carr motioned to restrict reconsideration on Article 22 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

A motion to move Article 43 before Article 23 was made by Marc DeCoff and was
seconded by Peter Bolster earlier in the meeting.

Note: See Article 43 for discussion.

ARTICLE 23: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be added to the Bridge Replacement Capital
Reserve Fund as previously established. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

36



Cydney Johnson moved Article 23 and Marc DeCoff seconded the motion.

David Hussey spoke on behalf of Article 23 stating the funds will replenish the Bridge
Capital Reserve Fund which has been depleted pretty heavily in the last couple of
years by replacing Places Mill Bridge and Reed Road. The State gives us 80% of funds
but the Town must match the other 20%. There is $45,000.00 left in this fund with the
last bridge costing over half million and we need to be sure that we have money in
that account for emergencies, if there is no money in the account we don’t get state
money.

R. Loring Carr motioned to restrict reconsideration on Article 23 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000.00) to be added to the Highway Equipment Capital
Reserve Fund. [Appropriation recommended by the Selectmen (5-0) and by the
Budget Committee (5-0)] (A majority vote is required)

Peter Bolster moved Article 24 and Cydney Johnson seconded the motion.

David Hussey spoke on behalf of Article 24 stating that this Article was self-
explanatory. Unexpected major repairs or replacing heavy equipment can be very
costly.

Marc DeCoff stated that the current balance in this account was $41,747.73.

Cydney Johnson motioned to restrict reconsideration on Article 24 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 25: To see if the town will vote to discontinue the Highway Shed Capital
Reserve Fund, said funds with accumulated interest to be transferred to the general
fund and further to raise and appropriate the sum of Eleven Thousand Four Hundred
Fifty Two Dollars ($11, 452.00) to be added to the Highway Equipment Capital
Reserve Fund said sums to come from the general fund. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (6-0)] (A
majority vote is require)

R. Loring Carr moved Article 25 and Peter Bolster seconded the motion.

R. Loring Carr spoke on behalf of Article 25 stating that we don’t need this fund any
longer; this is to move the money to the Capital Reserve Fund and to close out this
account.

Ruth Messier questioned if this highway shed was ever built?

R. Loring Carr said it was the Highway Maintenance shed.
37



E. Russell Bailey, Town Administrator confirmed that this is the shed where the B&M
Park is now located.

Steve Miller inquired about the amount of money being transferred.

E. Russell Bailey stated the amount is $11,452.00 and that the DRA required that it be
done this way.

Cydney Johnson motioned to restrict reconsideration on Article 25 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 26: To see if the Town will vote to raise and appropriate the sum of Seven
Hundred Fifty Thousand Dollars ($750,000.00) to be added to the Highway
Reconstruction Capital Reserve Fund, as previously established. Said amount is
partially offset by revenues from the Highway Block Grant Fund estimated to be
$160,968.28 an annual appropriation that provides for the reconstruction of existing
roadways. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (5-0)] (A majority vote is require)

David Hussey moved Article 26 and R. Loring Carr seconded the motion.

David Hussey spoke on behalf of Article 26 stating roads are a never ending battle,
many years ago they were built and not to Town specs and they are falling apart.
They had a very heavy schedule this year and completed the work on time and kept
within budget. With another 60-70 miles to do, we need to support this in order not to
fall behind with many other roads including: Trask Side Road, Depot Road, Monument
Square, Bowman Road and the Old Wolfeboro Road intersection.

Steve Miller questioned why the same amount, $750,000.00 has been requested over
the last several years and was all the money used this year? It isn’t the dollar amount
that | find troubling it is the process.

E. Russell Bailey, Town Administrator stated the balance is approximately $192,000.00
in the Capital Reserve and 1.4 million dollars was spent; there was a carryover from
the prior year due to construction schedule and maintenance issues.

Peter Bolster made mention of the rising cost of asphalt therefore the amount is not
buying nearly what it has bought previously. One coat is done with another over
layment the following year.

Ken Roberts, Highway Agent stated that of the 1.4 million dollars spent, $934,000.00
is taken, that’s a 2 inch binder coat then next year a 1 inch topcoat has to be put on
so divide that amount in half therefore $450,000.00 of the $750,000.00 of money
being raised is used for the topcoat so it doesn’t leave a lot of money going into the
construction season. Since the project has been taken over 5.71 miles of roads have
been done.
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Steve Miller voiced concerns if there could be more done if there was significantly
more money; and if this was sub-contracted out.

Ken Roberts stated that if we had more funding, more miles could be done.

Peter Bolster motioned to restrict reconsideration on Article 26 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 27: To see if the Town will vote to establish a Capital Reserve fund under
the provisions of RSA 35:1 for the purpose of making necessary improvements and/or
repairs to the Gilman Library in accordance to the master plan established by the
Gilman Library Board of Trustees and to raise and appropriate the sum of Ten
Thousand Dollars ($10,000.00) to be placed into the Fund. Also to vote to appoint
the Gilman Library Board of Trustees as agents to expend from the Gilman Library
Improvement Capital Reserve Fund. [Appropriation recommended by the Selectmen
(5-0) and by the Budget Committee (6-0)] (A majority vote is require)

Marc DeCoff moved Article 27 and David Hussey seconded the motion.

Cydney Johnson spoke on behalf of Article 27 stating there is currently no capital
reserve fund for improvements or repairs and it is used by many people in town.
Noting there is a beautiful addition and asked for everyone’s support.

Anna Griffin mentioned that there was recently a major leak in the roof and is the
amount of money going to be enough to cover this.

Holly Brown, Library Director addressed the issues; there were frozen drain lines
which caused some water damage but this is now under control and it is covered by
insurance with a $1,000.00 deductible. | would like to commend the Grounds and
Maintenance Department for all their efforts for limiting the damage. The original
portion of the Library is 61 years old and the addition is 16 years old so there are
areas that are showing wear and tear, and are going to need addressing. This fund is
for long range plan for maintenance and preventive care.

R. Loring Carr motioned to restrict reconsideration on Article 27 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 28: To see if the Town will vote to raise and appropriate the sum of Eight
Thousand Four Hundred Fifty Six Dollars ($8,456.00) for the purpose of supporting
the Community Action Program which provides supplemental food, fuel, utility,
transportation, meals on wheels, weatherization assistance and Women, Infants &
Children food assistance program (WIC). This will be a non-lapsing appropriation per
RSA 32:7VlI and will not lapse until completed or by December 31°% 2013.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee
(5-0)] (A majority vote is required)
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Cydney Johnson moved Article 28 and Marc DeCoff seconded the motion.

Ruth Messier is in favor, but wants to know why all these Articles are not listed as one
Article as they have in the past.

R. Loring Carr stated that it was the preference of the Budget Committee.
James Sessler, Town Attorney voiced his opinion.

Peter Bolster stated that these Articles being listed individually, allows people to vote
their own conscience on each one.

Cydney Johnson commented that it wasn’t the Budget Committee’s preference but
that they were opposed to one of the non-profits last year; this way it is done to be
fair to all.

Barbara Howard stated it was her personal likeness to have them separate so that the
people have a choice.

David Hussey motioned to restrict reconsideration on Article 28 and R. Loring Carr
seconded the motion. The motion passed by a favorable vote.

ARTICLE 29: To see if the Town will vote to raise and appropriate the sum of Twelve
Thousand Dollars ($12,000.00) for the purpose of supporting the Central New
Hampshire VNA & Hospice which is a non-profit agency that provides health care,
hospice care and maternal child health services. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31
2013.  [Appropriation recommended by the Selectmen (5-0) and the Budget
Committee (5-0)] (A majority vote is required)

Peter Bolster moved Article 29 and Cydney Johnson seconded the motion.

Sylvia Countway spoke on behalf of this Article stating that the money is to help
support uncompensated funds which is over $23,000.00, but we are asking for
$12,000.00, the same amount as last year.

Marc DeCoff motioned to restrict reconsideration on Article 29 and David Hussey
seconded the motion. The motion passed by a favorable vote.

ARTICLE 30: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Dollars ($2,000.00) for the purpose of supporting the American Red Cross
which provides disaster relief, shelters, basic household necessities and counseling.
This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until
completed or by December 31°* 2013. [Appropriation recommended by the Selectmen
(5-0) and the Budget Committee (5-0)] (A majority vote is required)

R. Loring Carr moved Article 30 and Peter Bolster seconded the motion.
There was no discussion on this Article.

Cydney Johnson motioned to restrict reconsideration on Article 30 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.
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ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000.00) for the purpose of supporting the Alton Community
Services which provides a food pantry and assistance programs for fuel, prescriptions,
utilities and housing in close coordination with the Alton Welfare Department. This
will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed
or by December 31* 2013. [Appropriation recommended by the Selectmen (5-0) and
by the Budget Committee (5-0)] (A majority vote is required)

David Hussey moved Article 31 and R. Loring Carr seconded the motion.
There was no discussion on this Article.

Peter Bolster motioned to restrict reconsideration on Article 31 and Cydney Johnson
seconded the motion. The motion passed by a favorable vote.

ARTICLE 32: To see if the Town will vote to raise and appropriate the sum of Two
Hundred Seventy Five Dollars ($275.00) for the purpose of supporting the
Medication Bridge Prescription Program which is a not-for-profit volunteer program
that provides assistance to residents in need of prescriptions in coordination with the
Alton Welfare Department. This will be a non-lapsing appropriation per RSA 32:7VI
and will not lapse until completed or by December 31* 2013. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A
majority vote is required)

Marc DeCoff moved Article 32 and David Hussey seconded the motion.
There was no discussion on this Article.

R. Loring Carr motioned to restrict reconsideration on Article 32 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 33: To see if the Town will vote to raise and appropriate the sum of One
Thousand Five Hundred Dollars ($1,500.00) for the purpose of supporting New
Beginnings which provides 24 hour crisis support for domestic/sexual assault victims,
operates a shelter and provides counseling. This will be a non-lapsing appropriation
per RSA 32:7Vl and will not lapse until completed or by December 31 2013.
[Appropriation is recommended by the Selectmen (5-0) and by the Budget Committee
(5-0)] (A majority vote is required)

Cydney Johnson moved Article 33 and Marc DeCoff seconded the motion.
There was no discussion on this Article.

David Hussey motioned to restrict reconsideration on Article 33 and R. Loring Carr
seconded the motion. The motion passed by a favorable vote.

41



ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of Eleven
Thousand Two Hundred Fifty Dollars ($11,250.00) for the purpose of supporting
Genesis which provides mental health care to area residents, services for children,
elders, along with other emergency services. This will be a non-lapsing appropriation
per RSA 32:7VI and will not lapse until completed or by December 31°t 2013.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee
(3-2)] (A majority vote is required)

Peter Bolster moved Article 34 and Cydney Johnson seconded the motion.

Cydney Johnson spoke on behalf of Article 34 as a Board member for Genesis not as a
Selectman stating they have had a huge increase in Alton of 19% this year. There is
currently a therapist at the Alton Central School and a functional support service
person who provides significant services on a weekly basis. A therapist has just
recently been instituted at Prospect Mountain High School. She requested the support
for this agency.

Marc DeCoff motioned to restrict reconsideration on Article 34 and David Hussey
seconded the motion. The motion passed by a favorable vote.

ARTICLE 35: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Dollars ($2,000.00) for the purpose of supporting Caregivers
Transportation which provides free transportation to handicapped, elderly and other
residents needing assistance with all these services provided by volunteers. This will
be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by
December 31 2013. [Appropriation recommended by the Selectmen (5-0) and by the
Budget Committee (5-0)] (A majority vote is required)

R. Loring Carr moved Article 35 and Peter Bolster seconded the motion.

i o lnion 2

MaryBee Longabaugh spoke on behalf of Article 35 stating that the money is to help
all the volunteers to be reimbursed for services provided.

Cydney Johnson motioned to restrict reconsideration on Article 35 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 36: To see if the Town will vote to raise and appropriate the sum of Five
Hundred Dollars ($500.00) for the purpose of supporting CASA (Court Appointed
Special Advocate) which provides advocacy for abused and neglected children. This
will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed
or by December 31 2013. [Appropriation recommended by the Selectmen (5-0) and
by the Budget Committee (5-0)] (A majority vote is required)

David Hussey moved Article 36 and R. Loring Carr seconded the motion.

There was no discussion on this Article.
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Peter Bolster motioned to restrict reconsideration on Article 36 and Cydney Johnson
seconded the motion. The motion passed by a favorable vote.

ARTICLE 37: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Four Hundred Dollars ($2,400.00) for the purpose of supporting
Appalachian Mountain Teen Project. This will be a non-lapsing appropriation per RSA
32:7VI and will not lapse until completed or by December 31** 2013. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (4-1)] (A
majority vote is required)

Marc DeCoff moved Article 37 and David Hussey seconded the motion.

Dave Lynch, Executive Director of the Appalachian Mountain Teen Project wanted to
thank the Town for their continued support which makes a meaningful difference to
the lives of the children.

R. Loring Carr motioned to restrict reconsideration on Article 37 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 38: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Five Hundred Dollars ($2,500.00) for the purpose of supporting Child &
Family Services. This will be a non-lapsing appropriation per RSA 32:7VI and will not
lapse until completed or by December 31** 2013. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

Cydney Johnson moved Article 38 and Marc DeCoff seconded the motion.
There was no discussion on this Article.

David Hussey motioned to restrict reconsideration on Article 38 and R. Loring Carr
seconded the motion. The motion passed by a favorable vote.

ARTICLE 39: To see if the town will vote to approve the conveyance of a permanent
drainage easement on property located at the intersection of Stockbridge Corner Road
and Route 28 to New Hampshire Department of Transportation for the purpose of
improvements to the intersection. (A majority vote is required)

Peter Bolster moved Article 39 and Cydney Johnson seconded the motion.

Peter Bolster spoke on behalf of Article 39 stating that this is a very simple drainage
easement which we need to grant to DOT to realign the triangle.

Marc DeCoff motioned to restrict reconsideration on Article 39 and David Hussey
seconded the motion. The motion passed by a favorable vote.
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ARTICLE 40: To see if the Town will vote to authorize the deeding of a small parcel of
land to Paul Richardson. The Town attempted to take the property by tax deed in
1995. The Town’s title to the property is in question. Based on the Town Attorney’s
title examination, title to the property cannot be confirmed to have been properly
conveyed to the Town. Title to the property appears to belong to Paul Richardson. (A
majority vote is required)

R. Loring Carr moved Article 40 and Peter Bolster seconded the motion.

David Hussey spoke on behalf of Article 40 stating this Article was self-explanatory;
we don’t really own the land and can’t support it; the land is 2600 square feet which
is not worth anything and we need to support this Article.

James Sessler, Town Attorney stated that he cannot confirm title of the property so it
is far better to settle the case and give it back to Mr. Richardson, he will pay all costs
associated with the deeding back to him. This will be the wisest thing to do under the
circumstances.

Cydney Johnson motioned to restrict reconsideration on Article 40 and Marc DeCoff
seconded the motion. The motion passed by a favorable vote.

ARTICLE 41: To see if the Town will vote to establish a noise ordinance as allowed
under RSA 31:391(n). (A majority vote is required) A copy of the entire ordinance is
available at the Town Clerk’s Office and at the polling place.

David Hussey moved Article 41 and R. Loring Carr seconded the motion.

David Hussey spoke on behalf of Article 41 stating this is to give us a Noise Ordinance;
at this time we do not have one and without it, if there is a need to go into court
there would be no leg to stand on.

Peter Bolster motioned to restrict reconsideration on Article 41 and Cydney Johnson
seconded the motion. The motion passed by a favorable vote.

ARTICLE 42: To see if the town will vote to authorize the Selectmen to grant an
easement for the benefit of property owned by Patti-Ann Collins and Brian Norris to
construct and maintain a septic system to the area of land known as 66 & 68 Spring
Street between the edge of the improved and traveled roadway and the property of
said Norris. The Selectmen are authorized to reserve such public rights in the
easement area as they determine necessary. (A majority vote is required)

Marc DeCoff moved Article 42 and David Hussey seconded the motion.

Cydney Johnson spoke on behalf of Article 42 stating that this is a simple matter with
the size of the lots which are not large enough to accommodate what is needed in
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order to install a leach field. There is a need to deed a portion of land and the
Selectmen have no problem with granting this easement and it does not interfere with
road maintenance.

R. Loring Carr motioned to restrict reconsideration on Article 42 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

Note: Discussion on Article 43 took place before Article 23 by a motion and vote
earlier in the meeting.

ARTICLE 43: We, the undersigned voters of the Town of Alton - and supported by the
Alton Firemen Inc & West Alton Firemen Inc - hereby petition the Alton Board of
Selectmen to place a warrant article on the 2013 Town ballot to return to the
election of Firewards as the Governing Body of the Alton Fire/Rescue Department, as
follows:

The Town shall hereby elect Firewards as the Governing Body of the Alton
Fire/Rescue Department pursuant to RSA 154:1.1. (d). Three Firewards will initially be
elected for staggered terms of 1, 2, and 3 years with subsequent terms of 3 years
each, no term limits shall apply. Firewards would replace the Board of Selectmen as
the Governing Body of the Alton Fire/Rescue Department. Said election of Firewards
will take place at the time of the 2014 Town Meeting. (A majority vote is required)

Marc DeCoff stated that the Article as it was written was not a legal Article so it was
re-written.

Amended Article to read as follows:

ARTICLE 43: To see if the Town will vote to reorganize the Fire Department to the
form set forth in RSA 154:1, I(d). There shall be established a board of firewards with
three members, to be elected in accordance with RSA 669:17 commencing in 2014.
They shall serve staggered terms of 1, 2, and 3 years with subsequent terms of 3 years
each. The board of firewards shall have such powers as are granted by RSA 154:2, and
the power to appoint the fire chief. (A majority vote is required)

The Moderator called for a backup due to the original Article 43 needing to have a
motion to be moved before Article 23.

Marc DeCoff made a motion to move Article 43 and Cydney Johnson seconded the
motion.

Marc DeCoff made a motion to amend Article 43 and Peter Bolster seconded the
motion.

Marc DeCoff spoke on behalf of Article 43 regarding it not being a legal Article as
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written.

Nick Kalfas was representing the Alton Fire Association and wanted to thank the
Selectmen for “cleaning up” the Article. This Article was written 5 years ago; it was
written word for word from an Article that changed the governing body from
Firewards to Selectmen.

Marc DeCoff stated that there is only one governing body and that is the Selectmen.

Steve Miller questioned what the Selectmen’s position was for why we don’t need
firewards and the Fire Department’s reasoning as to why we do need firewards.

Nick Kalfas spoke on behalf of this issue; the rationale from 5 years ago was to save
$4,000.00 a year. The association has recognized that the Selectmen have a very,
very full plate and the fire service is very unique hybrid organization and they don’t
communicate very well to the Selectmen as evidenced earlier in this evenings
discussion. The firewards would deal with only that department and no others making
it much more efficient and cost effective.

Jeffrey St. Cyr voiced his concerns of the need of governing bodies over the various
departments.

Ken Roberts, Highway Agent speaking as former chairman of the firewards wanted to
clarify that the firewards are for following SOP (Standard Operating Procedures) to
see that things are done for the benefit of the Town.

Steve Miller again asked the Selectmen to state their case on the reasons for not
having firewards.

R. Loring Carr responded that he doesn’t see an advantage and there is no
communication problem, if there is a communication problem it is not with the
Selectmen it is within the Fire Department itself. On a personal note, | will not amend
or change a petition article.

Tim MacDonald just wants the department head to do the research and make
recommendations to the Selectmen.

Mike Viscariello wanted to clarify a few things; regarding the last Article, it was me
speaking as a taxpayer and it is not right that you hold Chief Williams responsible like
you would hold any other department head.

Tim MacDonald stated that if you want a job in Alton and you are spending our tax
dollars, you need to do your job and you should be responsible.

David Hussey stated that the Selectmen have fudiciary power but have no power with
reprimands or decisions among the Fire Department.

Barbara Howard talked about a discussion regarding a need for a capital improvement
program for your trucks.
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Robert Daniels questioned the legal wording of the original Article.

Mark Northridge, Moderator stated that he had the amendment here and that has
been “cleaned up” and read the amendment.

ARTICLE 43: To see if the Town will vote to reorganize the Fire Department to the
form set forth in RSA 154:1, I(d). There shall be established a board of firewards with
three members, to be elected in accordance with RSA 669:17 commencing in 2014.
They shall serve staggered terms of 1, 2, and 3 years with subsequent terms of 3 years
each. The board of firewards shall have such powers as are granted by RSA 154:2, and
the power to appoint the fire chief. (A majority vote is required)

The Moderator called for a vote on the amendment.
The amendment passed by a favorable vote.
Krista Argiropolis questioned what the budget impact would be?

E. Russell Bailey, Town Administrator stated that it was none, if the Article passes
and the board is established, the question would be raised to establish a salary for the
firewards in the 2014 budget.

Marc DeCoff motioned to restrict reconsideration on Article 43 and David Hussey
seconded the motion. The motion passed by a favorable vote.

ARTICLE 44: To hear any reports of any committee, board, trustees, commissions,
officials, agents or concerned voters and to vote to accept the same. Furthermore, to
conduct any other business that may legally come before said meeting.

Mark Northridge, Moderator called upon Andy McLeod, Budget Committee Chairman.
He formally thanked Barbara Howard for her services as this will be her last meeting.

R. Loring Carr addressed Article 10, the Conservation Subdivision Ordinance; | hope
that the voters really read this Article. It makes a lot of changes with subdivisions;
some areas are called common lands or cluster housing. There are a lot of changes
with this and the people ought to know what they are voting for with this Article.

Ruth Messier congratulated everyone on going home early.
Bob Daniels asked that the Articles be put on the website for people to see and read.

Dave Hussey thanked Peter Bolster for his due diligence while serving his two (2)
terms in office as Selectman, as he is not returning this year.

Phil Whitman voiced concerns that the public needs to have more input to planning
and zoning decisions under the purview of Agenda 21, which is shocking.

Steve Miller, Zoning Board member stated that there were public hearings on these
items; some people show up and some don’t.
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R. Loring Carr made a motion to adjourn the meeting and Marc DeCoff seconded the
motion. The meeting adjourned at 10:45 PM

Respectfully submitted,

Many K. Joarvis
Mary K. Jarvis
Recording Secretary
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ABSENTEE
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
ALTON, NEW HAMPSHIRE
MARCH 12, 2013

BALLOT 1 OF 3

R\'uu N\‘T‘-&W

TOWN CLERK

INSTRUCTIONS TO VOTERS

A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: @
B. Follow directions as to the number of candidates to be marked for each office.
C. To vote for a person whose name is not printed on the ballot, write the candidate's name on
the line provided and completely fill in the OVAL.

SELECTMEN CEMETERY TRUSTEE BUDGET COMMITTEE
Vote for not Vote for not Vote for not
for lhree years more than TWO for lhree years more than ONE for two years more lhan ONE
LAWRENCE TILLY 468 O BONNIE BURGESS 1018 & |RUTHA. MESSIER 1007®
ROBERT LORING CARR g (38 O O
ROBERT W. DANIELS  690& {litein) o
STEPHEN P.MILLER 4800 CEMETERY TRUSTEE BUDGET COMMITTEE
. Q for one year morev ?r:‘;r%ms' for ane year mors\s/ ?f:gr:%a%
W™ O |STEWARTKEEFE 963 & |ROBERTW.DANIELS 911&
(Write-in) AT O O
TRUSTEE OE . 4 (Write-in) (Write-in)
TRUST FUND§ WATER COMMISSIONER PLANNING BOARD
for lhree years mcn}sl ‘l)}:grrlu(r)rr\lloé =g o for m:ee';féars mor;/ ?r::rfoémil for three years murevl?::r{l"lr‘xl‘())l
a
-

RATIONALE:

NANCY D. MERRILL 1087 CHARLES B.ADAMS JR. 230 OO [THOMAS C. HOOPES 83 0@k
RICHARD S.;“‘DICK"{GI‘;IDD‘EN 6 6.6 RAYMOND HOWARD JR. 798>
(Wit EDWARD “BUDDY”;PETERSON. 155 (@)
LIBRARY TRUSTEE e - =r CREiEn).
Vote for not £ (Write-in)~ % (Write-in)
for three years more than TWQ i ‘:.‘.: d
SHIRLEYA.LANE g9g8g @ BUDGET COMMITTEE ZONING BOARD
H. JOHN POHAS JR. 707 ® for thrae years morevt%l:nr%?)l B fof]lﬁl:ée years i morev &{:nf%g
O | MILES “ANDY” MCLEOD896 @ :{LOU LACOURSE 750 @&
(Wite-in) = | LAWRENCE TILLY 728 @ |TIMOTHY MORGAN 798 @
(Write-in) D O
1 4 21 votes cast (Wrile-in) O (Write-in) D
39 new Voters (Write-in) (Write-in)
SISY memes - WARRANT ARTICLES
ARTICLE 2: PLANNING BOARD PROPOSED AMENDMENT NO. 1.
YES
The Planning Board's Amendment No. 1 amends and clarifies the definition of a Commercial Function 2
Facility. NO O
RATIONALE:
The purpose of the amendment is to clarify that a commercial function accessory to a lodging use that is the
principal use on the property is not considered to be a commercial function facility.
(A majority vote is required)
ARTICLE 3: PLANNING BOARD PROPOSED AMENDMENT NO. 2:
YES
The Planning Board's Amendment No. 2 proposes to revise and clarify the Height Restrictions. NO ?}

The purpose of this amendment is to clarify how height is measured, particularly on sloped sites, and provide
definitions of airport, heliport and habitable space. (A majority vote is required)

TURN BALLOT OVER AND CONTINUE VOTING

853
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896
396
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WARRANT ARTICLES CONTINUED
ARTICLE 4: PLANNING BOARD PROPOSED AMENDMENT NO. 3:

YES &
The Planning Board's Amendment No. 3 amends the sign regulations to allow signs for permitted businesses
in the Lakeshore Residential, Residential Rural and Rural Zones. NO O
RATIONALE:
The Zoning Ordinance currently does not allow signs for businesses approved in the Lakeshore Residential
(LR), Residential Rural (RR) and Rural (RU) Zones. The purpose of this amendment is primarily to propose
provisions for business signs in those zones. (A majority vote is required)
ARTICLE 5: PLANNING BOARD PROPOSED AMENDMENT NO. 4:

YES &

The Planning Board's Amendment No. 4 amends the Zoning Ordinance provisions on Recreational
Campground or Camping Parks, adds provisions for Private Tent Sites, adds standards for Recreation Camps, NO O

and adds and amends definitions.

RATIONALE:
The purposes of this amendment are to:
1. Amend provisions on Recreational Campground or Camping Parks;
2. Add provisions for Private Tent Sites;
3. Add standards for Recreation Camps; and
4. Add and amends definitions.
(A majority vote is required)

ARTICLE 6: PLANNING BOARD PROPOSED AMENDMENT NO. §: YES

The Planning Board's Amendment No. 5 adds new provisions to the ordinance for recreation camps. NO

0®

RATIONALE:

The purpose of this amendment is to provide regulations specific to recreation camps rather than mcludmg
recreation camps under the more general use category of recreational use - not for profit. (A majority vote is
required) ; )

ARTICLE 7: PLANNING BOARD PROPOSED MENDMENT NOQ. 6:

The Planning Board's Amendment No 6 amends Secnon 444 Special Exceptions to provide current and YES @
correct references. NO O
RATIONALE: ;
The purpose of this amendment is to prowde ‘currént and correct references for off-street parking and shore
land protection. (A majority vote is required) flg &
ARTICLE 8: PLANNING BOARD PROPOSED AMENDMENT NO 7
The Planning Board's Amendment No. 7 proposes to add Equntable Waiver of Dlmensmnal Reqmrements to YES &
the powers of the Zoning Board of Adjustment as provided in the state statutes N
NO @
RATIONALE: i
The purpose of this amendment is to incorporate the provisions in the state statutes pertammg to Equﬂable -
Waiver of Dimensional Requirements into the powers of the Zoning Board of Adjustment,. (A majority vote is —
required)
ARTICLE 9: PLANNING BOARD PROPOSED AMENDMENT NO. 8: -
=3
The Planning Board's Amendment No. 8 proposes to amend the Aquifer Protection Overlay District to allow
for uses other than a single family dwelling. YES O -
| ==
RATIONALE: NO @&
The purpose of this amendment is to allow for uses other than a single family dwelling provided there are L
adequate plans and assurances for providing wastewater treatment to ensure protection of the aquifer water -
quality. (A majority vote is required)
ARTICLE 10: PLANNING BOARD PROPOSED AMENDMENT NO. 9: -
|
The Planning Board's Amendment No. 9 adds a new Conservation Subdivision Ordinance.
g9 YES O |mm
RATIONALE: NO @ fa—
The purpose of this amendment is to add Conservation Subdivision Design as an alternative approach to
residential subdivision development. Typical subdivisions divide the entire parcel into individual lots. A —
Conservation Subdivision Design approach focuses the residential development on a portion of the property S
and preserves the balance of the property as protected open space.
ARTICLE 11: To see if the Town will vote to raise and appropriate Forty Thousand Dollars ($40,000.00) to be -
placed in the Palice Vehicle Capital Reserve Fund as previously established. This vehicle will be equipped with ~ YES O =]
an in car audiolvideo system. This sum ($40,000.00) to come from fund balance (surplus) and no amount to be
raised from new taxation. [Appropriation recommended by the Selectmen (5-0) and the Budget Committee NO & =
(3-1-1). (A majority vote is required) f—
B
TURN BALLOT OVER AND CONTINUE VOTING -
[ =3
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raised from new taxation. [Appropriation recommended by the Selectmen (5-0) and by the Budget Committee
(6-0)] (A majority vote is required)
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ARTICLE 12: To see if the Town will vote to raise and appropriate Forty Five Thousand Dollars ($45,000.00)
to be placed into the Town Hall Building Improvement Capital Reserve Fund as previously established. YES @
[Appropriation recommended by the Selectmen (5-0) and the Budget Committee (5-0)] (A majority vote is
required) NO O
ARTICLE 13: To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars
($20,000.00) to be added to the Sidewalk Capital Reserve Fund as previously established for the upgrade and YES @
maintenance of existing sidewalks. [Appropriation recommended by the Selectmen (5-0) and the Budget NO O
Committee (4-1)] (A majority vote is required)
ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of Forty Thousand Dallars
($40,000.00) to be added to the Landfill Closure Capital Reserve Fund, as previously established. These funds YES L)
are being used to deal with the contamination at the landfill and to meet the state regulatory requirements. NO O
[Appropriation recommended by the Selectmen (5-0) and the Budget Committee (5-0)] (A majority vote is
required)
ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars
($15,000.00) to be placed in the Benefit Pay Expendable Trust Fund, as previously established. Said funds are YES &
recommended by the Town Auditors to be used to pay for benefits accrued by Town Employees and redeemed
when they leave employment with the Town of Alton, in accordance with the Town Personnel Policy. NO O
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is
required) By
ARTICLE 16: To see if the Tbvyn will vote to raise z:{nd appropriate the sum of Thirty Five Thousand Dollars
($35,000.00) to be added to the Building and Site Improvement Capital Reserve Fund for the Transfer Station  YES @
which also includes the EPA storm :water managemerit implementation requirements. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required) NO O
ARTICLE 17: To see if the Town will vote to raise and ééprgpﬁgié‘ the sgj’in of Twenty Seven Thousand Five YES &
Hundred Dollars ($27,500.00) to be added to the Milfoil Capital Reserve Fund., [Appropriation recommended
by the Selectmen (5-0) and by the Budget Committee (4-1)] (A ma}jqﬁty”yote is ired) NO O
ARTICLE 18: To see if the Town will vote to raise and approfariate the sumff)f"Thirty Thousand Dollars
($30,000.00) to be added to the Senior Center Pearson Road CapitaliReserve Fund.”[Appropriation YES &
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required) NO O
ARTICLE 19: Shall the Town raise and appropriate as an operating budget, not iné:ludigg appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth “on the budget posted YES &
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling Six
Million Four Hundred Fifty Seven Thousand Three Hundred Fifty Six Dollars ($6,457,356.00). Should this NO O
article be defeated, the default budget shall be Six Million Four Hundred Twenty Three Thousand Six Hundred
Three Dollars (36,423,603.00), which is the same as last year, with certain adjustments required by previous
action of the Town of Alton or by law; or the governing body may hold one special meeting, in accordance with
RSA 40:13, X and XV, to take up the issue of a revised operating budget only. [Appropriation recommended
by the Board of Selectmen (4-0) and Budget Committee (4-1).
This article does not include special or individual articles addressed. (A majority vote is required)
ARTICLE 20: To see if the Town will vote to raise and appropriate the sum of One Hundred Thirty Nine
Thousand Dollars ($139,000.00) and to authorize the withdrawal of the $139,000.00 from the Ambulance YES &
Operation Fund as previously established under RSA 31: 95¢ for the purpase of funding the ambulance personnel
wages, ambulance supplies & equipment, training, and vehicle fuel/maintenance. This appropriation is covered NO O
by the revenue from the ambulance insurance payments and there will be no funds raised from general
taxation. [Appropriation recommended by the Selectmen (5-0) and by the Budgel Committee (5-0)]
(A majority vote is required)
ARTICLE 21: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars YES &
($50,000.00) to be added to the Alton Fire Station Capital Reserve Fund as previously established. NO O
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (4-1)] (A majority vote is
required)
ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars
($100,000.00) to be added to the Aiton Fire Equipment Capital Reserve Fund as previously established. This cap- YES &
ital reserve was established to repair/replace the fire vehicles one which is 38 years old, engine number 5 which
was built in 1975. A portion of this sum ($50,000.00) to come from fund balance (surplus) and $50,000.00 to be NO O

TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES CONTINUED

ARTICLE 23: To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars
($20,000.00) to be added to the Bridge Replacement Capital Reserve Fund as previously established.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is
required)

YES
NO

ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars
($50,000.00) to be added to the Highway Equipment Capital Reserve Fund. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

YES
NO

ARTICLE 25: To see if the town will vate to discontinue the Highway Shed Capital Reserve Fund, said funds
with accumulated interest to be transferred to the general fund and further to raise and appropriate the sum of
Eleven Thousand Four Hundred Fifty Two Dollars ($11, 452.00) to be added to the Highway Equipment
Capital Reserve Fund said sums to come from the general fund. [Appropriation recommended by the Selectmen
(5-0) and by the Budget Cammittee (6-0)] (A majority vote is required)

YES
NO

ARTICLE 26: To see if the Town will vote to raise and appropriate the sum of Seven Hundred Fifty Thousand
Dollars ($750,000.00) to be added to the Highway Reconstruction Capital Reserve Fund, as previously
established. Said amount is partially offset by revenues from the Highway Block Grant Fund estimated to be
$160,968.28 an annual appropriation that provides for the reconstruction of existing roadways. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

YES
NO

0® O® |(0® (09

ARTICLE 27: To see if the Town will vote to establish a Capital Reserve fund under the provisions of RSA 35:1
for the purpose of making necessary improvements and/or repairs to the Gilman Library in accordance to the
master plan established by the Gilman Library Board of Trustees and to raise and appropriate the sum of Ten
Thousand Dollars ($10,000.00) to be placed into the Fund. Also to vote to appoint the Gilman Library Board
of Trustees as agents to expend from the Gilman Library Improvement Capital Reserve Fund. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (6-0)] (A majority vote Is required)

YES
NO

0@

ARTICLE 28: To see if the Town will vote to raise and appropriate the sum of Eight Thousand Four Hundred
Fifty Six Dollars ($8,456.00) for the purpose of supporting the Community Action Program which provides
supplemental food, fuel, utility, transportation, meals on wheels, weatherization assistance and Women, Infants
& Children food assistance program.(WIC). This will be a non-lapsing appropriation per RSA 32:7VI and will not
lapse until completed or by December 31st 2013. {[Appropriation recommended by the Selectmen (5-0) and by
the Budget Committee (5-0)] (A majorily vate istequired)

YES
NO

ARTICLE 29: To see if the Town will vote to raise and appropriate the sum of Twelve Thousand Dollars
($12,000.00) for the purpose of supporting the Central New Hampshire VNA & Hospice which is a non-profit
agency that provides health care, hospice care and matemal child health services. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse Until completed or by December 31st 2013. [Appropriation
recommended by the Selectmen (5-0) and the Budgetvlc;qmmlt“te‘e 15-0)] (A m_ajgrily vote is required)

YES
NO

ARTICLE 30: To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000.00)
for the purpose of supporting the American Red Cross which provides disaster relief, shelters, basic household
necessities and counseling. This will be a non-lapsing appropriation per RSA 32:7V1 and will not lapse until
completed or by December 31st 2013. [Appropriation recommended by the Selectmen (5-0) and the Budget
Committee (5-0)] (A majority vote is required) - iy

YES
NO

ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of Ten Thodsand Dollars
($10,000.00) for the purpose of supporting the Alton Community Services which provides a food pantry and
assistance programs for fuel, prescriptions, utilities and housing in close coordination with'the Alton Welfare
Department. This will be a non-lapsing appropriation per RSA 32:7V| and will not lapse until' completed or by
December 31st 2013. [Appropriation recommended by the Selectmen (5-0) and by the Budget Committee
(5-0)] (A majority vote is required)

YES
NO

ARTICLE 32: To see if the Town will vote to raise and appropriate the sum of Two Hundred Seventy Five
Dollars ($275.00) for the purpose of supporting the Medication Bridge Prescription Program which is a
not-for-profit volunteer program that provides assistance to residents in need of prescriptions in coordination with
the Alton Welfare Department. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until
completed or by December 31st 2013. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (5-0)] (A majority vote is required)

YES
NO

0®

ARTIGLE 33: To see if the Town will vote to raise and appropriate the sum of One Thousand Five Hundred
Dollars ($1,500.00) for the purpose of supporting New Beginnings which provides 24 hour crisis support for
domestic/sexual assault victims, operates a shelter and provides counseling.This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2013. [Appropriation is
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

YES
NO

0®

ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of Eleven Thousand Two Hundred
Fifty Dollars ($11,250.00) for the purpose of supporting Genesis which provides mental health care to area
residents, services for children, elders, along with other emergency services. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2013. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (3-2)] (A majority vote is required)

YES
NO

ARTICLE 35: To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000.00)
for the purpose of supporting Caregivers Transportation which provides free transportation to handicapped,
elderly and other residents needing assistance with all these services provided by volunteers. This will be a
non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2013.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is
required)

YES
NO

0@ 08
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ARTICLE 36: To see if the Town will vote to raise and appropriate the sum of Five Hundred Dollars ($500.00)
for the purpose of supporting CASA (Court Appointed Special Advacate) which provides advocacy for abused YES @&
and neglected children. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed NO
or by December 31st 2013. [Appropriation recommended by the Selectmen (5-0) and by the Budget O
Committee (5-0)] (A majority vote is required)
ARTICLE 37: To see if the Town will vote to raise and appropriate the sum of Two Thousand Four Hundred YES &
Dollars ($2,400.00) for the purpose of supporting Appalachian Mountain Teen Project. This will be a
non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2013. NO O
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (4-1)] (A majority vote is
required)
ARTICLE 38: To see if the Town will vote to raise and appropriate the sum of Two Thousand Five Hundred
Dollars ($2,500.00) for the purpose of supporting Child & Family Services. This will be a non-lapsing  YES &
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2013. [Appropriation o
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required) NO O
ARTICLE 39: To see if the town will vote to apprave the conveyance of a permanent drainage easement on
property located at the intersection of Stockbridge Comer Road and Route 28 to New Hampshire Department YES @
of Transportation for the purpose _of impq‘ovements to the intersection. (A majority vote is required) NO O
ARTICLE 40: To see if the Town will vote to authorize the deeding of a small parcel of land to Paul Richardsan.
The Town attempted to take the property by tax deed in 1995. The Town's fitle to the property is in question. YES @
Based on the Town Attorney's title examination, titleto the property cannot be confirmed to have been properly o
conveyed to the Town. Title to the prbpq;ty;?ppe._ajs to belong to Paul Richardson. (A majority vote is required) NO O

ARTICLE 41: To see if the Town will vote to_éétablish ':qhoise ordinance as allowed under RSA 31:391(n).
(A majority vote is required) A copy of the entire ordinance Is available at the Town Clerk's Office and at the YES @
polling place. H# ¥ NO O

ARTICLE 42: To see if the town will vote to autharize the ‘Selectmen to grant.an easement for the benefit of

property owned by Patti-Ann Collins and Brian Norris to construct and maintain a septic system to the areaof YES E0)
land known as 66 & 68 Spring Street between the edge of the improved and traveled roadway and the property

of said Norris. The Selectmen are authorized to reserve such public rights in the easement area as they NO O
determine necessary. (A majority vote is required) X 7 =y

ARTICLE 43: To see if the Town will vote to reorganize the fire department to the form et forth in"RSA 154:1,
I(d). There shall be established a board of firewards with three members, to be elected in‘accordance with RSA
669:17 commencing in 2014. They shall serve staggered terms of 1, 2, and 3 years with subsequent terms of 3 YES O
years each. The board of firewards shall have such powers as are granted by RSA 154:2, and the power to NO &

appoint the fire chief. (This is a petitioned warrant article and is not recommended by the Selectmen)
(A majority vote is required)
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Roberts & Greene, PLLC

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Alton
Alton, New Hampshire

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Alton as of and for the year ended December 31, 2012, and the
related notes to the financial statements, which collectively comprise the Town’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the Town of
Alton, as of December 31, 2012, and the respective changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary comparison
information on page 29 be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational or economic
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about

47 Hall Street s Concord, NH 03301
603-856-8005 » 603-856-8431 (fax)
info@roberis-agreene.com
1
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the methods of preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements, We do not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

The Town of Alton has not presented a management’s discussion and analysis. Accounting principles generally accepted in
the United States of America have determined that the management’s discussion and analysis is necessary to supplement,
but is not required to be part of, the basic financial statements.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Town of Alton’s basic financial statements. The combining nonmajor and individual general fund financial schedules are
presented for purposes of additional analysis and are not a required part of the basic financial statements.

The combining nonmajor and individual general fund schedules are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the combining nonmajor and individual general fund schedules are fairly stated, in all material respects, in relation
to the basic financial statements as a whole,

August 26, 2013 M{rﬂ«ﬁ, é )&L&M , pPiLe
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EXHIBIT 1
TOWN OF ALTON, NEW HAMPSHIRE
Statement of Net Position
December 31, 2012

ASSETS

Cash and cash equivalents
Investments
Intergovernmental receivable

Other receivables, net of allowance for uncollectibles

Due from fiduciary funds

Prepaid items

Capital assets, not being depreciated:
Land

Capital assets, net of accumulated depreciation:

Land improvements
Buildings and building improvements
Machinery, vehicles and equipment
Infrastructure

Total assets

LIABILITIES
Accounts payable
Accrued payroll and benefits
Accrued interest payable
Intergovernmental payable
Unearned revenue
Noncurrent obligations:
Due within one year:
Note payable
Capital lease payable
Compensated absences
Accrued landfill postclosure care costs
Due in more than one year:
Note payable
Compensated absences
OPEB liability
Accrued landfill postclosure care costs
Total liabilities

NET POSITION
Net investment in capital assets
Restricted for:

Endowments:
Nonexpendable
Expendable

Other purposes

Unrestricted
Total net position

The notes to the financial statements are an integral part of this statement.

3

Governmental
Activities

S 8,170,784
3,029,443
230,902
1,841,036

166

2,750

5,879,763

1,573,616
2,348,085
1,763,299
10,182,612

35,022,456

84,452
115,659
9,583
5,924,801
1,045

25,939
7,999
7,825

15,000

318,280
309,952

52,083
285,000

7157618

21,395,157

2,097,580
626,262
59,565
3,686,274

$ 27,864,838



EXHIBIT 2
TOWN OF ALTON, NEW HAMPSHIRE
Statement of Activities
For the Year Ended December 31, 2012

Program Revenues Net (Expense]}

Charges Operating Capital Revenue and
far Grants and Grants and Changes
Expenses Services Contributions  Contributions in Net Position
Governmental activities:
General government s 2,727,294 & 24,977 s 64,604 S - $ (2,637,623}
Public safety 1,549,033 200,885 80,948 “ (1,267,100)
Highways and streets 2,249,382 872 254,088 - (1,994,722}
Sanitation 517,678 159,183 “ “ (358,495}
Water distribution and treatment 258,907 344,744 . B 85,837
Health 69,520 - . . (69,520)
Welfare 58,599 “ - - (58,599)
Culture and recreation 299,577 29,946 17,051 - {252,580}
Conservation 44,400 “ - ~ {44,400}
Interest on long-term debt 24,586 - ~ ~ (24,586)
Capital outlay 87,250 “ - 341,802 254,552
Total governmental activities B 7,886,226 B 760,407 5 416,781 S 341,802 (6,367,236}
General revenues:

Property taxes 5,047,011

Other taxes 293,179

Licenses and permits 1,038,554

Grants and contributions not restricted to specific programs 234,417

Miscellaneous 141,773

Total general revenues 6,754,934

Change in net position 387,698

Met position, beginning, as restated, see Note LD, 27,477,140

Met position, ending

The notes to the financial statements are an integral part of this statement.

4

S 27,864,838
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EXHIBIT 3
TOWN OF ALTON, NEW HAMPSHIRE
Balance Sheet
Governmental Funds
December 31, 2012

Expendable Other Tatal
Trust Gover | Gover |
General Fund Permanent Funds Funds
ASSETS
Cash and cash equivalents $ 5,556,345 s 1,498,647 $ 173,326 S 942,466 S§ 8,170,784
Investments - 140,203 2,583,727 305,513 3,029,443
Recelvables, net of allowance
for uncollectibles:
Taxes 1,624,882 . = - 1,624,882
Accounts 867 . - 215,287 216,154
Intergovernmental 17,008 - . 213,893 230,902
Interfund receivable 1,323,362 - 166 11,759 1,335,287
Prepaid items 2,750 = - - 2,750
Total assets $ 8,525,215 3 1,638,850 S 2,757,219 $ 1,688,918 $ 14,610,202
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable § 78,309 S B S « s - S 78,309
Accrued salaries and benefits 113,270 . - 2,389 115,659
Intergovernmental payable 5,924,801 . - - 5,924,801
Interfund payable 5,150 722,514 33,377 574,080 1,335,121
Deferred revenue 1,121,948 = - 143,387 1,265,335
Total liabilities 7,243,478 722,514 33,377 719,856 8,719,225
Fund balances:
Nenspendable 2,750 - 2,097,580 - 2,100,330
Restricted - - 626,262 59,565 685,827
Committed - 916,336 - 909,497 1,825,833
Assigned 30,826 . - - 30,826
Unassigned 1,248,161 - - - 1,248,161
Total fund balances 1,281,737 916,336 2,723,842 969,062 5,880,977
Total liabilities and fund bafances $ 8,525,215 3 1,638,850 $ 2,757,218 5 1,688,918 $ 14,610,202

The notes to the financial statements are an integral part of this statement.



EXHIBIT 4
TOWN OF ALTON, NEW HAMPSHIRE
Reconciliation of Total Fund Balances of Governmental Funds to the Statement of Net Position
December 31, 2012

Total fund balances of governmental funds (Exhibit 3) S 5890977

Amaunts reported for governmental activities in the statement of
net assets are different because:

Capital assets used In governmental activities are not financial
resaurces and, therefore, are not reported in the funds.

Cost S 35,284,279
Less accumulated depreciation (13,536,904)
21,747,375
Interfund receivables and payables between governmental funds
are eliminated on the statement of net assets.
Receivables S (1,362,137)
Payables 1,335,121
(27,016)
Long-term revenues are not avallable to pay for current period
expenditures and, therefore, are deferred in the funds.
Deferred tax revenue 1,120,903
Deferred ambulance revenue 109,439
Deferred water revenue 33,948
1,264,250
Interest on long-term debt Is not accrued in governmental funds.
Acerued interest payable (9,583)
Long-term liabilities are not due and payable in the current period
and, therefore, are nat reported in the funds.
Accaunts payable 3 6,143
Note outstanding 344,219
Capital lease outstanding 7,999
Compensated absences payable 317,777
OPEB liability 52,083
Accrued landfill postelosure care costs 300,000
(L0822
Total net pasition of governmental activities (Exhibit 1) $ 27,837,822

The notes to the financial statements are an integral part of this statement.
6



EXHIBIT 5
TOWN OF ALTON, NEW HAMPSHIRE
of it and Changes in Fund Balonces
Gaovernmental Funds
Far the Year Ended December 31, 2012

Expendabie Othar Total
Trust Permanent Governmentzl Governmental
General Fund Fund Funds Funds
Revenues:
Taxes $ 5,453,546 s =3 s # S 38,395 $ 5,491,841
Licenses, permits and fees 1,038,554 - - - 1,038,554
intergovernmental 481,611 43,855 - 563,840 1,083,306
Charges for services 68,824 10,356 - 640,540 718,720
Miscelianeous 103,124 8,623 81,745 81.225 274717
Totzl revenues 7,145,659 62,334 81745 1,324,000 8,614,238
Expenditures:
Current:
General government 2,624,941 19,663 7,431 3,455 2,655,430
Public safety 1,297,204 - - 120,137 1,417,341
Highways and streets 1,013,135 - - - 1,013,135
Sanitation 404,369 39,650 - 43,813 493,842
Water distribution 2nd treatment - 17,622 = 256416 274,038
Heaith 69,520 & - - 63,520
Welfare 58,533 - - - 58,599
Culture and recreation 231,848 - 1,507 52,058 285,413
Conservation 10,163 32,782 - 1,455 44,400
Debt service:
Principal S - - 32,511 32,511
Interest = - 2s 18,067 18,067
Capital outlay 73.329 1.737,031 - 247714 2,058,074
Total expenditures 5,783,108 1,846,758 8,938 781,626 8,420,430
Excess (deficiency) of revenues
over {under) expenditures 1,362,551 (1,783,924} 72,807 542,374 193,308
Other financing sources (uses):
Transfersin 33,377 1,117,707 - 33,415 1,190,493
Transfers out (1,097,204 39.211) 33,377} (20.707) 1,180,439)
Total other financing sources and uses !l.BSS,BZ’IJ 1,078,496 ‘33,377 18,708 -~
Net change in fund balances 298,724 (705,428} 39,430 561,082 193,808
Fund balances, beginning, as restated, sze Note lILD. 933.013 1621764 2,684,412 407,980 5,697,169
Fund balances, ending $ 1,281,737 S 916,336 $ 2,723,842 S 963,062 S 5,890,977

The notes to the financial statements are an integral part of this statement.



EXMIBIT &
TOWN OF ALTON, NEW HAMPSHIRE

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund
Balances of Governmental Funds to the Statement of Activities

For the Year Ended December 31, 2012

Met change in fund balances of governmental funds (Exhibit 5)

Amounts reparted for governmental activities in the statement of activities
are different because:

Gaovernmental funds report capital outlays as expenditures. In the statement of activities,
the cost of those assets is allocated over their estimated useful lives as depreciation
expense. This is the amount by which capitalized capital outlay exceeded deprediation
expense in the current period.

Capitalized capital outlay
Depreciation expense

Transfers in and out between governmental funds are eliminated
on the operating staternent.
Transfersin
Transfers out

Revenue in the statement of activities that does not provide current financial
resaurces is not repoarted as revenue in governmental funds,
Change In deferred tax revenue
Change in deferred grant revenue
Change in deferred ambulance charges
Change in deferred water charges

Repaymaent of the principal of lang-term debt consurmes the current financial
resources of governmental funds, but has no effect on net assets.
Repayment of note principal
Repayment of capital lease principal

Some expenses reported in the statement of activities do nat require the use of
current financial resources and, therefore, are not reported as expenditures
in governmental funds.
Decrease in long-term accounts payable
Decrease in accrued interest expense
Increase in compensated absences payable
Increase in other post employment benefits payable

Change in net assets of governmental activities {Exhibit 2)

$ 2,256,824

(1,420,454)

$  (1,190,499)
— 1150499

S (147,148)
(519,853)
33,492

7,195

$ 25,017
19,808

$ 6,143
975

{15,986)
(52,083)

The notes to the financial statements are an integral part of this statement.
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$ 193,808

836,330

(626,314)

44,825

60,951

$ 387,698
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EXHIBIT 7
TOWN OF ALTON, NEW HAMPSHIRE
Statement of Fiduciary Net Positon
Fiduciary Funds
December 31, 2012

Assets:
Cash and cash equivalents
Investments
Total assets

Liabilities:
Due to other funds
Due to other governmental units
Due to developers
Total liabilities

Net position:
Held in trust for specific purposes

The notes to the financial statements are an integral part of this statement.

g

Private
Purpose
Trust Agency
5 9,440 $ 1,626,799
58,799 10,413
108,239 1,637,212
166 “
- 1,327,164
- 310,048
166 1,637,212
5 108,073 5 %




EXHIBIT 8
TOWN OF ALTON, NEW HAMPSHIRE
Statement of Changes in Fiduciary Net Position
Fiduciary Funds
For the Year Ended December 31, 2012

Additions:
Investment earnings:
Interest

Deductions:
Trust distributions

Change in net position
Net position, beginning
Net pasition, ending

The notes to the financial statements are an integral part of this statement.

10

Private
Purpose
Trust

5 2,474

1,550

924
107,145

S 108,073
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TOWN OF ALTON, NEW HAMPSHIRE
MOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

I. Summary of Significant Accounting Principles

ILA. Introduction

The accounting and reporting framework and the more significant accounting principles and practices
of the Town of Alton (the Town) are discussed in subsequent sections of this note. The remainder of
the notes is organized to provide explanations, including required disclosures, of the Town’s financial
activities for the fiscal year ended December 31, 2012.

I.B. Financial Reporting Entity — Basis of Presentation

I.B.1. Entity Defined

The Town of Alton is a municipal corporation governed by a board of selectmen consisting of five
members elected by the voters. These financial statements present the financial position and activity
of the primary government. Component units are organizations for which the primary government is
financially accountable, or other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the financial reporting
entity’s financial statements to be misleading or incomplete. Based on the stated criteria, the Town's
financial statements do not include any component units.

1.B.2. Government-Wide and Fund Financial Statements
Government-Wide Financial Statements

The government-wide financial statements include the statement of nat assets and the statement of

activities. These statements report financial infarmation for the Town as a whole, excluding fiduciary
activities. Individual funds are not displayed.

The statement of activities reports the expenses of a given function offset by program revenues
directly connected with the functional program. A function is an assembly of similar activities and may
include portions of a fund or summarize more than one fund to capture the expenses and program
revenues associated with a distinct functional activity. Program revenues include: (1) charges for
services which report fees, fines and forfeitures, and other charges for the Town's services;
(2) operating grants and contributions, which finance annual operating activities including restricted
investment income; and (3) capital grants and contributions which finance the acquisition,
construction, or rehabilitation of capital assets. These revenues are subject to externally imposed
restrictions to these program uses. Taxes and revenue from other sources not properly included with
program revenues are reported as general revenues,

11
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TOWN OF ALTON, NEW HAMPSHIRE
MOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

Fund Financial Statements

Fund financial statements are provided for governmental and fiduciary funds. Major governmental
funds are reported in separate columns with composite columns for nonmajor funds.

1.B.3. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the Town are prepared in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP). The Town’s reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) pronouncemants.

The government-wide statements report using the economic resources measuremeant focus and the
accrual basis of accounting generally including the reclassification or elimination of internal activity
(between or within funds). Reimbursements are reported as reductions to expensas. Fiduciary fund
financial statements also report using this same basis of accounting, although internal activity is not
eliminated in these statements. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardlass of tha timing of the related cash flows. Property tax revenues
are recognized in the year for which they are levied, while grants are recognized when grantor
eligibility requirements are met. The agency funds are custodial in nature and do not measure results
of operations.

Governmental fund financial statements report using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are racognized when they are both
measurable and available. Available means collectible within the current period or soon enough
thereafter to pay current liabilities. The Town considers revenues to be available if they are collected
within 60 days of the end of the fiscal year. However, for purposes of setting the tax rate, taxes
uncollected after sixty days are not deferred in accordance with the directions of the New Hampshire
Department of Revenue Administration.

Expenditures are recorded when the related fund liability is incurred, except for general obligation
debt principal and interest which are reported as expenditures in the year due.

Major revenues susceptible to accrual are property taxes, intergovernmental amounts, charges for
services, and investment income. In general, other revenuas are recognized when cash is received.

When both restricted and unrestricted resources are available for use, it is the Town's policy to use
restricted resources first, then unrestricted resources as needed.

12



TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

1.B.4. Fund Types and Major Funds
Governmental Funds
The Town reports the following major governmental funds:

General Fund — Reports as the primary fund of the Town. This fund is used to account for all financial
resources not reported in other funds.

Expendable Trust Funds — This capital projects fund is used to account for funds establishad by Town
Meeting as capital reserve or other expendable trust funds for capital outlay purposes.

Permanent Fund — The permanent fund is used to account for financial assets held by the trustees of
trust funds or library trustees, from which only the income, and not principal, is used for supporting
Town purposes.

The Town also reports thirteen nonmajor governmental funds.
Fiduciary Funds
The Town reports the following fiduciary funds:

Private Purpose Trust Funds — Account for financial resources of the Town used only for the benefit of
other entities or individuals.

Agency Funds — Account for fiduciary assets held by the Town in a custodial capacity as an agent on
behalf of others. The Town's agency funds are used to account for performance bonds held in escrow,
and amounts held by the trustees of trust funds that belong to the Alton School District.

L.C. Assets, Liabilities, and Net Assets or Fund Equity
1.C.1. Cash and Investments

The laws of the State of New Hampshire require that the Town’s treasurer have custody of all monies
belonging to the Town, other than those held by the trustees of trust funds and library trustees, and
pay out the same only upon orders of the Board of Selectmen. The treasurer shall deposit all monies in
participation units in the public deposit investment pool established pursuant to N.H. RSA 383.22 orin
solvent banks in the state. Funds may be deposited in banks outside the state if such banks pledge or
deliver to a third party custodial bank or the Federal Reserve Bank, collateral security for such deposits,
United States government or government agency obligations, or obligations of the State of New
Hampshira in value at least equal to the amount of the deposit in each case.

13
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

Investments are stated at fair value based on quoted market prices.

New Hampshire law authorizes the Town to invest in obligations of the United States governmant; the
public deposit investment pool established pursuant to RSA 383:22; savings bank deposits; prime
bankers' acceptancas; or certificates of deposit and repurchase agreements of banks incorporated
under the laws of the State of New Hampshire or in banks recognized by the state treasurer.

Any person who directly or indirectly receives any such funds or monies for deposit or for investment
in securitias of any kind shall, prior to acceptance of such funds, make available at the time of such
deposit or investment an option to have such funds secured by collateral having a value at least equal
to the amount of such funds. Such collateral shall be segregated for the exclusive benefit of the Town.
Only securities defined by the bank commissioner as provided by rules adopted pursuant to
RSA 386:57 shall be eligible to ba pladged as collateral.

I.C.2. Capital Assets and Depreciation

Generally, the Town's property, plant and equipment with useful lives of more than one year are
stated at historical cost and reported in the government-wide financial statemants. Donated assets
are stated at fair value on the date donated. The Town generally capitalizes assets with cost of
$10,000 or more as purchase and construction outlays occur, howeaver, the Town capitalizes police
weapaon inventory and assets purchased with grant funds with costs over $5,000. The costs of normal
maintenance and repairs that do not add to the asset value or materially extend useful lives are not
capitalized. Capital assets are depreciated using the straight-line method. When capital assets are
disposed of, the cost and applicable accumulated depreciation are removed from the respective
accounts, and the resulting gain or loss is recorded in operations. Estimated useful lives, in years, for
depreciable assets are as follow:

Years
Land improvements 20
Buildings and building improvements 20-100
Machinery, vehicles and equipment 4-15
Infrastructure 20-50

14



TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012
1.C.3. Long-Term Debt

In the government-wide financial statements, outstanding debt is reported as liabilities. The balance
of lang-term debt is not reported in the governmental funds.

1.C.4. Compensated Absences

Full-time, permanent employees are granted vacation benefits in varying amounts to specified
maximums based on the number of years of employment. Sick leave accrues to full and regular part-
time employees to specified maximums. Employees are entitled to a portion of their sick and vacation
leave upon termination.

Compensated absences are reported as accrued in the government-wide financial statements.
Governmental funds report only matured compensated absences payable to currently terminatad
employees which are included in wages and benefits expenditures.

I.C.5. Equity

The government-wide statement of net position reports net position in the following companents:

e Netinvestment in capital assets, which is computed as the total capital assets less accumulated
depraciation, net of outstanding debt used to acquire those assats.

* Restricted for endowments, which consists of the principal and income balance of the
permanant funds that is allowed to be used for cametery care and other town purposes.

* Restrictad for other purposes, which consists of the balance of the library funds whose use is
restricted to library purposes in accordance with State of NH laws.

* Unrestrictad, which consists of the remaining balance of net assets.
The governmental funds report the following components of fund balance:

e Nonspandable, which consists of endowments in the permanent funds, and prepaid items.

e Restricted, which represents the expendable income from permanent funds and the library

fund, whose use is limited by law.

¢ Committed, which consists of balances for which the intended use has been established by

Town Meeting vote, or by the Board of Selactmen, and would require an equally formal action
to remove those commitments.
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TOWN OF ALTON, NEW HAMPSHIRE
MOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

* Assigned, which consists of balances for which the intended use is established by the Board of
Selectmen in the form of encumbrances.

* Unassigned, which represents the remaining fund balance in the General Fund in excess of the
nonspendable, restricted, committed and assigned balances.

1.D. Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles, requires management to make estimates and assumptions that affect the amounts reportad
in the financial statements and accompanying notes. Actual results may differ from those estimates.

Il. Stewardship, Compliance and Accountability
Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for the
General Fund, as well as the nonmajor Ambulance Fund and Water Works Fund. Unless encumberad,
all appropriations lapse at year-end. The Town is allowed to use beginning fund balance to balance the
budget. In 2012, $151,799 of the General Fund fund balance from 2011 was used.

Encumbrance accounting is employed by the governmeantal funds. Encumbrances (e.g., purchase
orders, contracts) outstanding at year-end are reported as assignments of fund balances and do not
constitute expenditures or liabilities because they will be added to the appropriations voted in the
subsequent year.

Revenues are budgetad by source. Expenditures are budgeted by functions as follow: general
government, public safety, highways and streets, sanitation, water distribution and treatment, health,
welfare, culture and recreation, conservation, debt service and capital outlay. Management can
transfer appropriations among budget line items as necessary, but the total expenditures cannot
legally exceed the total appropriations unless permission is received from the Commissioner of
Revenue Administration.
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED

DECEMBER 31, 2012

Itl. Detailed Notes on Funds and Government-Wide Statements

IILA. Assets
IILA.1. Cash

Custodial Credit Risk for Deposits

Custadial credit risk is the risk that in the event of a bank failure, a government’s deposits may not be
returned to it. The Town does not have a deposit policy for custodial credit risk. As of December 31,
2012, $120,285 of the Town of Alton’s bank balances of $11,009,487 was exposed to custodial credit

risk as uninsured and uncollateralized.

IILA.2. Investments

As of December 31, 2012, the Town's raporting entity had the following investments:

Certificates of Deposit

US Government Obligations
Mutual Funds

Preferred Equities
Common Stock

Corporate Bonds

The investments appear in the financial statements as follow:

Fund reporting level:
Governmental funds - balance sheet (Exhibit 3)
Fiduciary funds - statement of fiduciary net assets (Exhibit 7)
Total

Investment Risks

$ 1,659,407
120,481
728,510

62,406
355,399
212,452

S 3,138,655

5 3,029,443
108,212

— T

$ 3,138,655

Credit Risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. New Hampshire law limits investments to those described in Note 1.C.1. The Town does
not have an investment policy that places any further restrictions on its investment choices.

Interest Rate Risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. Investments held for longer periods are subject to increased risk of adverse interast rate
changes. Tha Town does not have an investment policy that addresses limiting interest rate risk.
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TOWN OF ALTON, NEW HAMPSHIRE
MOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

Custodial Credit Risk is the risk that, in the event of the failure of the counterparty, the Town will not
be able to recaver the value of its investmeants or collateral securities in the possession of an outside
party. Of the Town’s $3,138,654 of investments, $630,257 has exposure to custodial credit risk
because the related securities are uninsured and uncollateralized and held by Charter Trust Company.

liLA.3. Receivables, Uncollectible Accounts and Deferred Revenue
Praperty Taxes Receivable and Property Tax Colendar

Property taxes are levied and collected by the Town on a semi-annual basis. Tax bills are due on or
around July 1 and December 1, with interest of 12% per annum on all taxes not received by the due
date. The first billing is an estimate only based on half of the previous year's billing. The final billing is
levied based on an inventary taken in April of each year (the tax year runs from April 1 to March 31),
and is assessed after the tax rate has been calculated and set by the New Hampshire Department of
Revenue Administration. A lien is executed on any unpaid property taxes in the following year and this
lian takes priority over any others, Interest of 18% per annum is chargad upon redemption of liened
taxas. Properties not redeemed within two years of the date of the tax lien should be deeded to the
Town. During the current year, the tax collector executed a lien for uncollected 2010 property taxas on
July 31st.

The property taxes levied and collectad by the Town include amounts for the State of New Hampshire,
the Alton School District, and Belknap County. The Town is responsible for the collection of all these
taxes. During the annual tax rate setting procass, the Town sets an amount for potential abatements
and tax deedings, known as overlay. Overlay is raised through taxation and is reported as a reduction
in tax revenue,

The net assessed valuation as of April 1, 2012, upon which the 2012 property tax levy was based was:

For the New Hampshire education tax 51,431,108,853
For all other taxes 51,436,859,553

The tax rates and amounts assessed for the year ended December 31, 2012 were as follow:

Per $1,000 of
Assessed Valuation

Municipal portion $3.68 s 5,286,461
School portion:

State of New Hampshire $2.55 3,645,381

Local $6.02 8,655,420

County portion 5143 2,054,313

Total property taxes assessed S 19,641,575
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

The following details the taxes receivable at year-end:

Property:
Lewy of 2012 S 1,173,225
Unredeemed (under tax lien):
Levy of 2011 242,237
Levy of 2010 162,800
Levy of 2009 21,744
Levy of 2008 8,070
Levy of 2007 24,025
Timber 621
Excavation 2,160
Less: allowance for estimated uncollectible taxes (10,000)
Net taxes receivable S 1,624,882
Deferred Revenue

Deferred revenue of 51,265,335 at December 31, 2012 represents $1,120,903 of 2012 property taxes,
$109,433 in ambulance charges, and $33,348 in water billings that were not collected within 60 days of
year-end, and therefore, are deferrad in accordance with generally accepted accounting principles, and
$1,045 in rental deposits.

lILA.4. Capital Assets

Changes in Capital Assets

The following table provides a summary of changes in capital assets:

Balance, Balance,
beginning Additions ending
Governmental activities:
At cost:
Not being depreciated:
Land 5 5,879,763 5 - $ 5,879,763
Being depreciated:
Land improvements g 671,382 1,356,787 2,028,169
Buildings and building improvernents 3,502,507 371,558 3,874,065
Machinery, vehicles, and equipment 3,924,603 479,076 4,403,679
Infrastructure 19,049,200 45,403 19,098,603
Total capital assets being depreciated 27,147,692 2,256,824 29,404,516
Total all capital assets 33,027,455 2,256,824 35,284,279
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FIMANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

Less accumulated depreciation:

Land Improvements (358,630) (95,923 (454,553)
Buildings and bullding impravements {1,442,727) {83,253) (1,525,880)
Machinery, vehicles, and eguipment {2,357,792) {282,588) (2,640,280)
Infrastructure {7,957,261) {958,730) (8,915,991)
Total accumulated depreciation (12,116,410) {1,420,454) [13,536,904)
Net book value, capital assets being depreciated 15,031,282 836,330 15,867,612
Net book value, all capital assets S 20,911,045 5 236,330 5 21,747,375

Depreciation Expense
Depreciation expense was charged to functions of the Town as follows:

Governmental activities:

General government s 7,938
Public safety 130,708
Highways and streets 1,237,046
Sanitation 20,061
Water distribution and treatment 10,576
Culture and recreation 14,164

Total depreciation expense S 1,420,494

IILA.5. Restricted Net Assets

The government-wide statement of net assets includes restricted net assets of $2,723,842 for public
trust funds reported as restricted to reflect purpose restrictions contained in trust indentures, and
§59,565 for the Gilman Public Library whose use is restricted in accordance with state law.

1IL.B. Liabilities

IIL.B.1 Intergovernmental Payable

The amount due to other governments at December 31, 2012 consists of $5,924,801 due to the Alton
School District for the balance of the 2012-2G13 district assessment.
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

lILB.2 Long-Term Liabilities

General obligation notes are approved by the voters and repaid with general revenues (property
taxes). These notes are backed by the full faith and credit of the Town. Long-term liabilities currently

cutstanding are as follow:

Outstanding

Criginal lssue  Maturity  Interest at Current
Amount Date Date Rate % 12/31/2012 Partion
General obligation note payable:
Water distribution upgrade $ 674,824 2004 2023 3688 $ 344,219 $ 25939
Capital lease payable:
Water utility truck $ 31,052 2010 2013 6.75 7,999 7,999
Compensated absences payable:
Vested sick leave 260,408 6,801
Accrued vacation leave 57,369 1,024
317,777 7,825
Other past employment benefits payable 52,083 -
Accrued landfill postelosure care costs 300,000 15,000
$ 1,022,078 3 56,763

Changes in Long-Term Liabilities

The following is a summary of changes in long-term liabilities for the year ended December 31, 2012:

General Capital Compensated Acerued Landfill
Obligation Lease Absences OPEB Postclosure
Note Payable Payable Payable Liability Care Costs Total
Balance, beginning § 369,236 S 27,807 $ 301,791 s - 3 300,000 $ 998,834
Additions « - 15,986 52,083 . 68,069
Reductions [25,017) {19,808) ~ “ - (44,825)
Balance, ending S 344,219 S 7,999 $ 313,377 S 52,083 5 300,000 $§ 1,022,078
21
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

Debt Service Requirements to Maturity

The annual debt service requirements to maturity for the note cutstanding as of year-end are as
follow:

Fiscal Year Ending

December 31, Principal Interest Total
2013 3 25,939 s 15,869 % 41,808
2014 26,856 14,673 41,569
2015 27,888 13,433 41,321
2016 28,916 12,147 41,063
2017 29,983 10,814 40,797

2018-2022 167,337 32,290 199,627
2023 37,260 1,718 38,578
Totals $ 344,219 B 100,944 B 445,163

The final payments on the lease outstanding are due in 2013 and consist of $7,999 principal and $1,045
interest, for a total of $9,045.

Bonds and notes authorized and unissued as of December 31, 2012 ware as follow:

Per
Town Meeting Unissued
Vaote of Purpose Amount
March 15, 2000 Water distribution upgrade $ 19,508

Iil.C. Balances and Transfers — Payments Within the Reporting Entity
11.C.1. Receivables and Payables

Generally, outstanding balances between funds reported as “interfund receivables/payables” include
outstanding charges by one fund to another for goods or services, subsidy commitments outstanding
at year-end, or other miscellaneous amounts. Activity between funds that is representative of
lending/borrowing arrangements outstanding at the end of the fiscal year is also reported as
“interfund receivables/payables.”
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

The following schedule reports interfund receivables and payables within the reporting entity at yaar-
end:

Receivable fund Payable fund Amount
General Expendable trust funds 8 715,905
General Permanent 33,377
General Nantmajor 574,080
Permanent Fiduciary 166
Nonmajor General 5,150
Nonmajar Expendable trust funds 6,609

S 1,335287

The amount due to the General Fund from the Expendable Trust Funds represents reimbursements of
expenditures paid on behalf of various capital reserve funds. The amount due to the General Fund
from the Nonmajor Funds represents overdrafts of pooled cash. Amounts due to the Permanent Fund
from the Fiduciary Funds represents a net reimbursement of deposits and payments made out of
incorrect funds. The amount due to the Nonmajor Funds from the General Fund and Expendable Trust
Funds represents a reimburseament of expenditures paid by the Library Fund on behalf of the General
Fund and the portion of the bridge projects being funded by a transfer from the capital reserves.

IILC.2. Transfers

Transfers within the reparting entity are substantially for the purposes of distributing taxes to the fund
for which the appropriation was made, and distributing trust income and certain voted amounts to the
applicable fund. The povernment-wide statement of activities eliminates transfers reported within the
governmental activities columns.

The following schedule reports transfers within the reporting entity:

Transfers In:

Expendable
General Trust Monimajor
Fund Fund Funds Total
Transfers out:
General fund 5 - $ 1,087,000 s 204 $ 1,097,204
Expendable trust fund * “ 39,211 39,211
Permanent fund 33,377 - - 33,377
Nonmajor funds - 20,707 ~ 20,707
S 33,377 S 1,117,707 $ 39,415 S 1,190,499

The amount transferred to the Expendable Trust Funds from the General Fund represents voted
appropriations. The total amount transferred to the Nonmajor Funds from the General Fund
represents the local share of the bridge projects. The amount transfarred to the General Fund from
the Permanent Fund represents $33,377 from Heidke funds for elderly assistance, The total amount
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TOWN OF ALTON, NEW HAMPSHIRE
MNOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

transferred to the Nonmajor Funds from the Capital Projects Fund represants a voted transfer and the

portion of the bridge projects being funded by a transfer from the capital reserves.
lIL.D. Restatement of Beginning Equity

Equity at January 1, 2012 was restated to reflect the following adjustments:

Govermental Monmajor
Activities Funds
To reclassify funds as special revenue s 42,381 5 42,381
Net position/fund balance, as previously reported 27,434,759 365,599
Net postiong/fund balance, as restated & 27477140 5 407,880

lILE. Fund Equity

The components of fund balance, as described in note I.C.5, are classified for the following purposes:

Expendable
General Trust Permanent Nanmajor
Fund Fund Fund Eund
Nonspendable:
Endowments § - s - $ 2,087,580 3 -
Prapaid items 2,750 . “ “
Total nonspendable 2,750 ~ 2,097,580 -
Restricted:
General governmant ~ “ 240,357 “
Culture and recreation - - 385,905 59,565
Total restricted - - 626,262 58,565
Committed:
General government . . . 17,688
Public safety . . - 357,022
Sanitation - - - 32,396
Water ~ - - 30,555
Canservation - - ~ 371,288
Culture and recreation - - - 48,166
Capital outlay - 516,336 - 52,382
Total committed - 916,336 “ 808,457
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TOWN OF ALTON, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2012

Expendable
General Trust Permanent Nonmajor
Fund Fund Fund Fund

Assigned:
General government 5,817 . - ~
Public safety 12,081 . . ~
Sanitation 9,289 - . .
Capital autlay 3,639 - - -
Total assigned 30,826 - - -
Unassigned 1,248,161 = = -
Total fund balance $ 1,281,737 $ 916,336 $ 2,723,842 5 965,062

IV. Other Information
IV.A. Risk Management

The Town’s risk management activities are reported with governmental activities and recorded in the
general fund. During the fiscal year, the Town was a member of the Local Government Center
Property-Liability Trust, Inc., which is considered a public entity risk pool, currently operating as a
commaon risk management and insurance program for member governmental entities.

Local Government Center Property-Liability Trust, inc. {the Trust) — This Trust is organized to provide
certain property and liability protection to member towns, cities, and other qualified political
subdivisions of New Hampshire. As a member of the Trust, the Town shares in contributing to the cost
of, and receiving benefits from, a self-insured pooled risk management program. The membership and
coverage run from July 1 to June 30.

Contributions paid in 2012 for fiscal year 2013, ending June 30, 2013, to be recorded as an insurance
expenditure/expense totaled $75,221. Thers were no unpaid contributions for the year ending
June 30, 2013 and due in 2012. The Town paid $105,844 for workers’ compensation for the year
ended December 31, 2012. The Town also paid $2,006 for unemployment compensation for the year.
The trust agreement permits the Trust to make additional assessments to members should there be a
deficiency in trust assets to meet its liabilities. At this time, the Trust foresees no likelihood of any
additional assessmants for past years.

IV.B. Retirement Pensions
The New Hampshire Retirement System (NHRS} is a multiple-employer, cost-sharing, contributory
public employee defined benefit plan qualified under section 401(a) of the Internal Revenue Code, and

funded through a trust which is exempt from tax under Internal Revenue Code section 501(a). The
NHRS provides service, disability, death and vested retirement benefits for the members and their
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beneficiaries. The New Hampshire Legislature establishes the provisions for benefits and
contributions. The NHRS issues a separate financial report that is available by contacting the NHRS at
54 Regional Drive, Concord, NH 03301.

Both the members and the Town make contributions to the NHRS. Member rates of contribution are
set by the Legislature. Employer rates are determinad by the NHRS trustees based on an actuarial
valuation. The rate of contribution for police officers and other employees was 11.55% and 7% of
gross earnings, respectively. The rate of contribution for pension and the medical subsidy from the
Town was 19.95% for police and 8.80% for other employees. Employer contributions from the Town
during the years 2010, 2011 and 2012 were $261,346, $300,617 and $304,864, respectively. The
amounts are paid on a monthly basis as due.

IV.C. Contingent Liabilities

There are various legal claims and suits pending against the Town which arose in the normal course of
the Town's activities. In the opinion of management, the ultimate disposition of these various claims
and suits will not have a material effect on the financial position of the Town.

The Town has received federal and state grants for specific purposes that are subject to review and
audit by the grantor agencies or their designee. These audits could result in a request for
reimbursement from the grantor agency for costs disallowed under terms of the grant. Based on prior
experience, the Town believes such disallowances, if any, will be immaterial.

IvV.D. Other Postemployement Benefits
Plan Description

In addition to providing pension benefits, the Town provides implicit postretirement medical benefits
to its retired employses and their spouses, as requirad by NH RSA 100-A:50, New Hampshire
Retirement System: Medical Benefits. The pre-65 benefits are the only benefits included in this
valuation. Both group | and group |l retireass, as categorized by the New Hampshire Retirement
System, qualify for this benefit. Group I employees are required to reach age 55 with a minimum
service requirement of 30 years or age 50 with 20 years of service. Group Il employees hired before
July 1, 2003 are eligible at age 45 with 20 years of service and employees hired after July 1, 2003 are
eligible at any age with 20 years of service. Retirees contribute 100% for individuals, two person or
family medical coverage. Surviving beneficiaries continue to receive access to tha Town medical
coverage after death of the retired amployee as long as they pay the required premium. As of
January 1, 2012, the actuarial valuation date, participants of the postretiremant plan that met
eligibility requirements were comprised of 2 retirees with 2 spouses, and 40 active employees. The
plan does not issue a separate financial report.
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Annual OPEB Cost and Net OPEB Obligation

The Town’s December 31, 2012 annual OPEB expense is calculated based on the annual required
contribution of the employar (ARC), an amount actuarially determined in accordance with the
parameters of GASBE Statement 45. The ARC represants a level of funding that, if paid, on an ongoing
basis, is projected to cover the normal cost each year and amortize the unfunded actuarial liability over
a period of thirty years.

The Town's annual OPEB cost for the year ended December 31, 2012 including the amount actually
contributed to the plan, and the changes in the Town's net OPEB obligation based on an actuarial
valuation as of January 1, 2012 are as follow:

Annual Required Contribution (ARC) $ 53,819
Interest on net OPEB Obligation, beginning of year ~
Adjustment to ARC -
Annual OPEB Cost 53,819
Contributions Made (1,738)
Increase in Net OPEB Obligation 52,083
Net OPEB Obligation - Beginning of Year -
Net OPEB Obligation - End of Year S5 52,083

The annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB
obligation for the year ended December 31, 2012 is as follow:

Annual Percentage of
Year OPEB Annual OPEB Cost Net OPEB
Ended Cost Contributed Obligation
December 31, 2012 S 53,819 3.23% S 52,083

Actuarial Methods and Assumptions for OPEB

Actuarial valuations involve estimates of the value of reportad amounts and assumptions about the
probability of evants in the future. The total cost of providing post-employment benefits is projected,
taking into account assumptions about current claim cost, turnover, mortality, health care trends, and
other actuarial assumptions. Amounts determined regarding the funding status of the plan and the
annual required contributions of the employer are subject to continual revision as actual rasults are
compared to past expectations and new estimates are made about the future. The required schedule
of funding progress presented as required supplementary information will provide multi-year trend
information that shows whether the actuarial value of plan assets is increasing or decreasing over time
relative to the actuarial accrued liability for benefits, when available.
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DECEMBER 31, 2012

Projections of beneafits for financial reporting purposes are based on the plan as understood by the
Town and the plan members and include the types of benefits provided at the time of each valuation
and the historical pattern of sharing of benefit costs between the Town and plan members to that
point. Actuarial calculations reflect a long-term perspective and employ methods and assumptions
that are designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial value
of assets.

The amounts in this OPEB valuation represent a closed group and do not reflect new entrants. The
actuarial value of assets was not determinad as the Town has not advance funded its obligation. The
actuarial assumptions included a 4.0% investment rate of return and an initial annual healthcare cost
trend of 10.0% which decreases to a 5.0% long-term rate for all healthcare benefits at a 1.0% rate per
year for five years. Based on the size of the population, disability retirement has not been factorad
into this report. It was assumed that 100% of future retirees eligible for coverage will elect the benefit.
Employees that are married at retirement are assumed to elect dependent coverage. It was assumed
that 80% of future retirees will be married, with male spouses assumed to be 3 years older than female
spouses. For current retirees, actual census data was used.
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EXHIBIT S
TOWN OF ALTON, NEW HAMPSHIRE
Generdl Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual (Non-GAAP Budgetary Basis)
For the Year Ended December 31, 2012

Original
and Variance
Final Positive
Budget Actual (Megative)
REVENUES
Taxes $ 5221973 $§ 5,306,398 S 84,425
Licenses, permits and fees 981,250 1,038,554 57,304
Intergovernmental 495,575 481,611 {13,964)
Charges for services 70,000 68,824 {1,176)
Miscellaneous 72,600 103,124 30,524
Tatal revenues 6,841,398 6,998,511 157,113
EXPENDITURES
Current:
General governmernt 2,667,999 2,609,946 58,053
Public safety 1,304,035 1,283,429 20,606
Highways and streats 1,054,162 999,688 54,474
Sanitation 453,654 413,658 39,996
Health 106,832 69,520 37312
Welfara 75,080 58,599 16,481
Culture and recreation 241,243 231,848 9,395
Canservation 12,466 10,163 2,303
Debt servica:
Interest on tax anticipation note 1 - 1
Capital autlay 46,000 37.818 8,182
Total expenditures 5,961,472 5,714,669 246,803
Excess of revanues over expenditures 879,926 1,283,842 403,916
Other financing sources (uses):
Transfers in 97,275 33377 {63,898}
Transfers out {1,129,000) (1,097,204) 31,796
Total other financing sources and uses 1,031,725} {1,063,827) {32,102)
Net change in fund balance $  (151,799) 220,015 $ 371,814
Inereasea in nonspendable fund kalance (2,750)
Unassigned fund balance, beginning 2,151,799
Unassigned fund balance, ending S 2,369,064

The nots to the required supplementary information is an integral part of this statement.
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TOWN OF ALTON, NEW HAMPSHIRE
NOTE TO THE GENERAL FUND SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED
DECEMBER 31, 2012

Reconciliation of General Fund Budgetary Basis to GAAP

Revenues and other financing sources:

Per Exhibit 9 (budgetary basis) $ 7,031,888
Adjustments:
Basls difference:
Tax revenue deferred in the prior year 1,268,051
Tax revenue deferred in the current year {1,120,903)
Per Exhibit 5 {GAAP basis) $ 7,175,036
Expenditures and other financing uses:
Par Exhibit § {budgetary basis) $ 6,811,873
Adjustments:
Basis difference:
Encumbrances, beginning 99,265
Encumbrances, ending 30,826
Per Exhibit 5 {GAAP basig) $ 6,880,312
Fund balances:
Per Exhibit 9 {budgetary basis} $ 2,369,064
Adjustment:
Basis difference:
Defarred tax revenue, GAAPR basis (1,120,903)
Per Exhibit 3 {GAAP basis) $ 1,243,161

The other major funds are not budgeted.
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EXHIBIT 10
TOWN OF ALTON, NEW HAMPSHIRE
Other Post Employment Benefits
Schedule of Funding Progress
For the Year Fnded December 31, 2012

UAAl asa
Actuarial Percentage of
Actuarial Accrued Unfunded Covered
Actuarial Value of Liability AAL Funded Covered Payroll
Valuation Aszets (AAL) (UAAL} Ratio Payroll {AAL}
Date (a) (b) {b-a) {a/b} (e) {(b-a/c)
1/1/2012 5 - S 406,701 & 406,701 0.0% $ 3,049,787 13.34%
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EXHIBIT 11

TOWN OF ALTON, NEW HAMPSHIRE
Nonmajor Governmental Funds
Combining Balance Sheet

94

December 31, 2012
Special Revenue Funds
Gilman
Public BEM Recreation Water
Library Ambulance Railroad Revolving Conservation Works
ASSETS
Cash and cash equivalents 5 54,415 $ 436,364 § 3,913 S 72,542 S 65,775 100
Investments - - - - 305,513 -
Receivables:
Accounts - 130,356 - - - 84,931
Intergovernmental - - - - - -
Interfund receivable 5,150 - - - - -
Total assets T 59565 S 566,720 & 3913 & 72542 S 371,288 85,031
LIABILITIES AND FUND BALANCES
Liabilities:
Accrued salaries and benefits L - % - s - 5 - S - 2,389
Interfund payahle - 114,705 2,629 25,660 - 18,139
Defarred revenue - 109,439 - - - 33,348
Tatal liabilities - 220,144 2,629 25,660 - 54,476
Fund balances:
Restricted 58,565 - - - - -
Committed - 346,576 1,284 46,883 371,288 30,555
Tatal fund balances 59,565 346,576 1,284 46,882 371,288 30,555
Total liabilities and fund balances S 59,565 S5 566,720 5 3,913 S 72542 S 371,288 85,031
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EXHIBIT 11

Capital
Project
Special Revenue Funds Fund
DEA Household Senior
Asset Reeycling Hazardous Center Bridge
Relocation Revolving Waste Expansion Milfail Miscellaneous Prajects Total
S 10,446 $ 135,947 S 71,908 $ 67,912 $ 1,456 5 17,688 S B 942,466
- - - - - - - 305,513
- - = - - - - 215,237
- - - - - - 213,853 213,893
- - - - - - 6,609 11,759
S 10,446 S 139947 S 71,908 S 67,912 5 1,456 5 17,688 5 220,502 1,688,918
$ -8 - s -8 s s - - 2,389
- 134,853 44,606 15,530 1,456 - 220,502 574,080
- - - - - - - 143,387
- 134,853 44,606 15,530 1,456 - 220,502 719,856
- - - - - - - 59,565
10,446 5,094 27,202 52,382 - 17,688 - 509,457
10,446 5,094 27,302 52,382 - 17,688 < 969,062
S 10,446 S 139,947 S 71,508 S 67,912 S 1,456 S 17,688 S 220,502 1,688,918
33
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EXHIBIT 12
TOWN OF ALTON, NEW HAMPSHIRE
Naenmafor Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

For the Year Ended December 31, 2012

REVENUES
Taxes
Intergovernmenital
Charges for services
Miscellanecus
Total revenues

EXPENDITURES
Current:
General government
Public safety
Sanitation
Water distribution and treatment
Culture and recreation
Conzervation
Debt service:
Principal
Intarest
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over {under) expenditures

Other financing sources {uses):
Transfersin
Transfers cut
Total other financing sources and uses

Nzt change in fund balances
Fund balances, beginning, as restated, see Naote HL.D.
Fund balances, ending

Special Revenue Funds

Gilman
Public B&M Recreation
Library Ambulance Railrcad Ravolving Conservation
S - & - 8 -5 -5 38,395
5463 147,244 - 24,483 -
5147 168 2,085 8 2,751
10,610 147,412 2,055 24,491 41,146
- 120,137 & 5 «
8,182 - 2,650 25,6396 -
13127 - - - -
21,305 120,137 2,650 25,635 -
{10,69%) 27,275 (555} {1,205) 41,145
(10,699) 27,275 (555) {1,205) 41,146
70,264 313,301 1,839 48,087 330,142
S 59585 S 346,576 S 1,284 S 46,882 S 371,288
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EXHIBIT 12

Capital
Project
Special Revenue Funds Fund
DEA Household Senior
Water Asset Recycling Hazardous Center Bridge
Works Rzlocation Revolving Waste Expansion Miifoil Miscellzaneaus Projects Total
$ -5 - 8 -5 -5 - 3 - 5 - 8 -5 38,395
- - - - - - - 563,840 563,840
337,549 - 77,264 48,537 - - - - 640,540
- 12 4C4 - 108 55,821 = 2,723 - 81,225
337,549 12,404 77,264 48,645 55,821 - 2,723 563,840 1,324,000
- - - - - - 3,455 - 3,455
- - - - - - - - 120,137
- - 5,207 44,606 - - - - 43,813
256,416 - - - - - - - 256,416
- - - - 15,530 - - - 52,058
- - - - - 1,455 - - 1,455
32,511 - - - - - - - 32,511
18,067 - - - - - - - 18,067
34,000 32,248 118,936 - - - - 43,403 247,714
340,954 32,248 124,143 44,606 15,530 1,455 3455 49,403 781,626
(3.445) (15 844) (46,879) 4,039 40,291 (1,455} {732) 514,437 542,374
34,000 - - - - - - 5,415 39,415
(20,707) - - - - - - - (20,707}
13,253 - - - - - - 5,415 13,708
9,848 (15,844) (46,879) 4,039 40,291 (1,455) {732) 519,852 561,082
20,707 30,290 51,973 23,263 12,091 1,455 18,420 (519,852} 407,820
5 30,555 S 10,446 S5 5094 S 27,302 S 52382 5 - S 17,688 B - S 965,062




EXHIBIT 13
TOWN OF ALTON, NEW HAMPSHIRE
General Fund
Schedule of Estimated and Actual Revenues (Non-GAAP Budgetary Basis)
For the Year Ended December 31, 2012

Variance
Positive
Estimated Actual {Negative)

Taxes:

Property s 5,020,837 5 5,047,011 5 26,174

Land use change 53,000 18,395 (34,605)

Timber 10,000 25,135 15,135

Excavation 303 763 AG0

Boat 35,000 32,338 {2,674) .

Payments in lieu of taxes 4,601 4,603 2

Interest and penalties on delinquent taxes 98,232 178,165 74,533

Total taxes 5,221,973 5,306,398 24,425

Licenses, permits and fees:

Business licenses and permits 1,250 11,641 10,391

Mator vehicle permits 530,000 547,805 17,805

Building permits 35,000 44,244 9,244

Other 15,000 34,864 19,864

Total licenses, permits and fees 581,250 1,038,554 57,304

Intergovernmerntal:

State sources:

Meals and reoms distributions 234,283 234,246 (37)

Highway block grant 166,246 165,245 -

State and federal forest land 171 171 -

Federal sources:
Public safety grants 94,875 80,548 {13,927)
Total intergavernmental 495575 481,611 (13,564)
Charges for services:
Income fram departments 70,000 68,824 {1,176)
Miscellaneous:
Sale of property 600 792 192
Interest on investments 2,000 1,502 {98)
Rents - 14,5658 14,566
Other 70,000 85,464 15,464
Total miscellaneous 72,600 103,124 30,524
Other financing sources:
Transfers in:

Expendable trust fund 97,275 33,377 (53,898)
Total revenues and other financing sources 6,938,673 S 7,031,888 S 93,215
Use of fund balance to reduce taxes 151,799
Total revenuss, other financing sources and use of fund balance S 7,090,472



EXHIBIT 13
TOWN OF ALTON, NEW HAMPSHIRE
General Fund
Schedule of Appropriations, Expenditures and Encumbrances (Non-GAAP Budgetary Basis)
For the Year Ended December 31, 2012

Encumbered Encumbered
fram to Variance
Priar Suhsequent Positive
Year __Apapropriations Expendituras Year {Negative)
Current:
General governmert:
Executive S 7,500 S 507,222 S 500,536 s 00 $ 14,086
Election and registration 4,000 119,752 100,993 - 22,759
Legal - 121,188 81,952 - 35,236
Persannel administration - 1,142,022 1,185,831 - (43,809)
Planning and zoning 6,100 318,026 309,167 5,317 9,642
General government buildings 2,812 223,112 213,478 - 12,446
Cemeteries - 50,732 39,237 - 11,495
Insurance, not otherwise zllacated ~ 172,287 180,520 - (8,233)
Other - 13,658 13,227 - 431
Total general pavernment 20,812 2,667,999 2,624,941 5,817 58,053
Public safety:
Police 21,672 999,182 1,035,079 2,550 (16,775)
Fire 4,184 301,325 261,055 5,531 34,923
Emergency management ~ 3,528 1,070 - 2,458
Total public safety 25,856 1,304,035 1,297,204 12,081 20,606
Highways and streets:
Highways and streets 13,447 1,024,646 586,186 - 51,507
Straet lighting - 29,516 26,949 - 2,567
Total highways and streets 13,447 1,054,162 1,013,135 - 54 474
Sanitatian:
Solid waste disposal N 436,654 387,369 5,289 39,956
Sewage collection and dispasal - 17,000 17,000 - -
Total sanitation - 453,654 404,369 9,285 35,996
Health:
Pest control - 48,235 10,524 - 37,311
Health agencies and hospitals - 58,597 58,556 - 1
Total health - 106,832 69,520 - 37,312
Welfara:
Direct assistance - 75,080 58,589 - 16,431
Culture and recreation:
Parks and recraation - 80,569 80,192 - 377
Public library - 127,131 123,267 - 3,864
Patriatic purposes - 22,000 21,928 - 72
Other 11,543 6,461 - 5,082
Total culture and recreation - 241,243 231,848 - 9,385
(continued)
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EXHIBIT 14 (continued)
TOWN OF ALTON, NEW HAMPSHIRE
General Fund
Schedule of Appropriations, Expenditures and Encumbrances (Non-GAAP Budgetary Basis}
For the Year Ended December 31, 2012

Encumnbered Encumbered
from to Varlance
Prior Subsequent Positive
Year Appropriations Experditures Yaar [Negative)
Conservation = 12,466 10,163 - 2,303
Debt service:
Interest on tax anticipation note - 1 - - 1
Capital outlay:
Machinery, vehicles and equipment - 36,000 32,361 3,639 -
Buildings - 10,000 8,473 . 1,527
Impravements other than bulldings 39,150 - 32,455 - 6,655
Total capital outlay 39,150 46,000 73,325 3,639 8,182
Other financing uses:
Transfers out:
Expendable trust funds - 1,129,000 1,097,000 - 32,000
Nonmajor funds - - 204 - (204)
Total ather financing uses -« 1,129,000 1,097,204 - 31,796
Total encumbrances, appropriations,
expenditures and ather financing uses 3 99,265 5 7,090,472 S 6,880,312 $ 30,826 § 278,599
33
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EXHIBIT 15
TOWN OF ALTON, NEW HAMPSHIRE
General Fund
Schedule of Changes in Unassigned Fund Balance (Non-GAAP Budgetary Basls)
For the Year Ended December 31, 2012

Unassigned fund balance, beginning $ 2,151,799
Changes:
Unreserved fund balance used to reduce tax rate (151,799)
Budget summary:
Revenue surplus {Exhibit 13) g 93,215
Unexpended balance of appropriations (Exhibit 14) 278,559
Budget surplus 371,814
Increase in nonspendable fund balance (2,750)
Unassigned fund balance, ending $ 2,369,064
39
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INDEPENDENT AUDITOR'S COMMUNICATION OF CERTAIN MATTERS

To the Members of the Board of Selectmean
Town of Alton
Alton, Mew Hampshire

in planning and performing our audit of the financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Town of Alton as of and for the year ended
December 31, 2012, in accordance with auditing standards generally accepted in the United States of America,
we considerad the Town’s internal control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Town's internal control. Accordingly, we do not
express an opinion on the effectivenass of the Town's internal control.

Our considaration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be significant deficiencies or material
weaknessas and, therefore, there can be no assurance that all such deficiencies have been identified.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance. A material weakness is a deficiency, or combination of deficiencies in internal control,
such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detacted and corrected, on a timely basis. We did not identify any deficiencies in internal
control that we consider to be material weaknesses.

However, we identified the following other matters that we wish to communicate:
Investment Policy

RSA 41:9-IV states “The selectmen shall annually review and adopt an investment policy for the investment of
public funds in conformance with the applicable statutes and shall advise the treasurer of such palicies.” There
was no indication that the Town had reviewed and adopted its existing policy during 2012. We recommmend that
the Board of Selectmen include a review of its investment policy, as well as other financial policies, on an annual
basis.

Cash Reconciliation

Currently, the Treasurer performs monthly reconciliations by logging into the Town’s accounting software under
the Finance Director's name. This creates a weakness in control, as the reconciliation process is a key
companent of a strong internal control system that includes adequate segregation of duties. We recommend
that the Town create a separate user login for the Treasurer, or absent that, the Treasurer perform separate
reconciliations independent of the accounting system.

47 Hall Strest . Concord, NH 03301
£03-854-8005 « 603-856-8431 [fax)
irfoBrokets-arsars. com
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Independent Auditor's Cammunicotion of Certain Matters
Tawn of Alten

Water Billings

As we had noted in prior years, there is an inherent weakness in contrals over watear billings. There is no policy
for the steps to he taken to collect on delinquent accounts. As of December 31, 2012, there were uncollected
balances dating back to 1998. Having all of the inputting, billing and collecting processes performed by one
employee increases the opportunity for fraud, errars and omissions, which would result In lost revenue to the
Town. While we found no improprieties, a segregation of these duties would strengthen the internal contral.

We recommend that water billings be committed by the Water Commissioners to the Tax Collector for
collection. This would provide segregation of duties that would strengthen Internal control. Meter readings,
inputting, creation and mailing of hills would still be performed by the Watar Department, then committed to
the Tax Collector, who would be responsible for coliections and liens.

This communication Is intended solely for the information and use of management, the hoard of selectmen, and
others within the organization, and Is not intended to be, and should not be, used by anyone other than these
specified parties.

August 26 2013 EG'(.‘(AiL 2 74&.1.& 'PU-C(
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DEPARTMENT OF REVENUE ADMINISTRATION

Municipal Services Division

2013 Tax Rate Calculation/d

TOWN/CITY: ALTON . -
Gross Appropriations 7,853,189 [/ /5 /’ &1
Less: Revenues 2,765,623
0
Add: Overlay (RSA 76:6) 40,388
War Service Credits 220,500
Net Town Appropriation 5,348,454
Special Adjustment 0
Wproved Town/City Tax Effort 1 5,348,454 J TOWN RATE
3.68
SCHOOL PORTION
Met Local School Budget:
Gross Approp. - Revenue 13,007,610 868,281 12,139,329
Regional School Apportionment 0
Less: Education Grant 0
Education Tax (from below) l (3,616,087) LOCAL
Approved School(s) Tax Effart 8,523,242 | SCHOOL RATE
5.86
EDUCATION TAX
Equalized Valuation(no utilities) x $2.435 STATE
1,485,046,062 | 3,616,087 | SCHOOL RATE
Divide by Local Assessed Valuation (no utilities) | 2.50
1,447,261,042 |
COUNTY PORTION
Due to County 2,029,275
0
[Approved County Tax Effort | 2,029,275 | COUNTY RATE
1.40
TOTAL RATE
Total Property Taxes Assessed 19,517,058 13.44
Less: War Service Credits (220,500)
Add: Village District Commitrmant(s) 0
Total Property Tax Commitment 19,296,558
PROOF OF RATE
Local Assessed Valuation Tax Rate Assessment
Education Tax (no utilities) 1,447,261,042 2.50 3,616,087
All Other Taxes 1,453,281,942 10.94 15,900,971
19,517,058
TRC# TRC#
87 87




REPORT OF ASSESSING OFFICE

The Assessing Office did not need to complete a town wide assessment update

this year (2013). This is due to having very acceptable ratios and other
acceptable statistics.

All values for 2013 are based on market value as of April 1, 2013.
The overall town-wide value increased approximately 1.3% from 2012 to 2013.

These values can be viewed by going to www.vgsi.com. Click on taxpayer
information, assessor online database, New Hampshire then Alton. Follow the
remaining instructions. The information can be viewed by street name, owner’s
name, or map, block and lot. You also have ability to look up any sales by
clicking on the sales search button located at the top of the screen. There is
also a link to this site from the Town web site, www.alton.nh.gov Go to Town
Government, Assessing, click “Alton’s Assessment Look-up” and follow the same
instructions. Please keep in mind that this is for informational purposes only
and not an official document. The official assessment card can be obtained at
the Assessing Office in the Town Hall. The Town Tax Maps are now available on
the Town of Alton’s home page. Click on Government, Assessing and then maps.

In April of 2014, the Assessor will be reviewing market information so as to
decide if the town will need a town-wide update for 2014. The town data
collector has completed a walk around of 800 parcels for 2013. This is to check
that we have updated information as of the date of the visit. He will be starting
another 800 parcels the beginning of 2014. All property owners will be notified
of this visit ahead of time. No appointments are necessary unless the property
owner wants to be present. This will be accomplished by a certified measurer
and lister. The measure and lister’s name is Skip Cutting. Skip was formerly
employed by the Department of Revenue and an assessor for several NH towns.
He is highly qualified for the job here in Alton.

Anyone wishing to apply for a veterans’ tax credit and/or elderly exemption
must do so by April 15, 2014. This also applies for the current use application.

The Assessing Office staff is here to assist the Alton property owners. We
welcome your questions and are here to help you through each phase of the
assessing process. This also includes current use issues, intents to cut and
excavation questions. Our office hours are from 8:30 a.m. to 4:30 p.m., Monday
through Friday and until 7 p.m. on the first and last Thursdays of the month.
You can reach us at 875-2167 or visit us in person at the Town Hall.

Respectfully submitted,

Tom Sargent Certified NH Assessor
Nancy A Scott  Secretary
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2013 FINANCIAL REPORT OF THE ASSESSING OFFICE

ASSESSMENT VALUES
A. | Total of Taxable Land
1. Residential Land $824,521,900
2. Commercial/Industrial Land $28,801,700
3. Land in Current Use $1,380,200
4. Conservation Land $8,793
5. Preservation Easements (Barn) 9 $9,700
B. | Total of Taxable Buildings
1. Residential Buildings $552,527,100
2. Commercial/Industrial Buildings $32,685,800
3. Manufactured Housing $9,292,600
4, Preservation Easement (Barns) 9 $62,000
C. | Total of Public Utilities $6,047,900
D. | Total Exemptions
1. Blind (1) $15,000
2. Elderly (31) $1,768,400
3. Disabled (7) $251,200
4. Alternative Energy-Solar (3) $21,150
5. Improvements-Assist Disabled (0) -0-
E. | Total Veterans Credit
1. Veteran’s Tax Credit $500 (398) and $250 (2) 400 Total $199,500
Credits
2. Permanently Disabled $1,400 (15) $21,000
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BARN PRESERVATION EASEMENTS
6 PROPERTIES

118 Old Wolfeboro Road - 2 Barns, 1 Shed
119 Old Wolfeboro Road - 1 Barn, 1 Milk Shed
220 Wolfeboro Highway - 1 Barn

80 New Durham Road - 1 Barn

100 Meaderboro Road - 1 Barn

184 Rines Road - 1 Barn




TOTAL ASSESSMENTS DUE TO PRESERVATION EASEMENTS

. Barns $ 62,000
Land - affecting .69 acres - Total $9,700

These properties can be visited by the public after making an appointment with the
property owner.

NET VALUATION ON WHICH THE TAX RATE IS COMPUTED: TOTAL ASSESSMENT
$1,453,281,942
2013
Five Year tax rate history of Alton

2009 2010 2011 2012 2013

Town $3.00 $3.36 $3.52 $3.68 $3.68
County $1.36 $1.41 $1.44 $1.43 | $1.40
School $5.19 $5.03 $5.57 $6.02 $5.86
State Education $2.28 $2.41 $2.54 §2.55 $2.50
Total S11.83 | $12.21 | $13.07 | $13.68 | $13.44
Assessment Ratio | 99% 99% 99% .99% 98.8 %
Tax Rate $11.83 | $12.21 | $13.07 |$13.68 | $13.44

2013 Alton Tax Rate
Total Tax Rate $13.44 Per Thousand

County Tax Rate, $1.40

State Tax Rate, $2.50
School Tax Rate, $5.86

B School Tax Rate
B Town Tax Rate
O State Tax Rate
O County Tax Rate

Town Tax Rate, $3.68
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TAX RELIEF PROGRAMS

The following tax relief programs are permitted by state law and were adopted
by Town Meeting. Application for these programs are available at the Assessor’s
Office, please call 875-2167 if you have any questions. Or you may contact us by
email, assessor@alton.nh.gov.

Abatements: Per RSA 76:16, property owners who believe that their property is
assessed incorrectly or that the assessment is disproportionate to similar
properties may apply to the Board of Selectmen for abatement. Applications are
available at the Assessor’s Office and on line at: www.nh.gov/btla/forms.html
or call the assessor’s office and one will be mailed to you. March 1* is the
deadline.

Blind Exemption: Per RSA 72:37: residents who are legally blind, as determined
by the Administration of the Blind Services of the Vocational Rehabilitation
Division of the Education Department, may qualify for a $15,000 exemption off
the property value. Applications are available in the Assessor’s Office. April
15th' is the deadline.

Elderly Exemption: Per RSA 72:39A, residents over 65 of age who meet income
and asset limits may apply for an exemption off the assessment of their
property: a single resident must have a net income under $25,000 and married
residents a combined net income under $44,000, (including social security) and
cannot own assets in excess of $50,000 (excluding the value of the residence
and up to two acres of residential land) must have been a resident of NH for 3
years as of April 1 of the year in which the exemption is claimed. Approved
applicants will receive the following exemptions: ages 65-74, $40,000, ages 75-
79 $60,000 and over 80 years old, $80,000. Applications are due by April 15
for the current tax year.

Veteran’s Tax Credit: Per RSA 72:28: a resident who has served in the armed
forces in qualifying wars or armed conflicts and was honorably discharged: a
resident who served in any war or armed conflict that has occurred since May 8,
1975 in which the resident earned an armed forces expeditionary medal or
theater of operations service medal: or surviving spouse of such resident, may
qualify for a $500 tax credit. RSA 72:28 V (f) All veterans serving on or after
August 2, 1990 and who meet all other criteria (i.e. 90 days, honorable
discharge, etc) are now eligible for the war service credit. No proof of
expeditionary medal is required. It does not matter where they served. RSA
72:29A, the surviving spouse of any person who was killed or died while on
active duty, so long as the surviving spouse does not remarry, may qualify for a
$1400 tax credit. RSA 72:35, any person who has a total and permanent service
connected disability or is a double amputee or paraplegic because of service
connected injury, and has been honorably discharged, may qualify for a $1400
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tax credit. The applicant must have been a resident of NH 1 year as of April 1 of
the year in which the credit is claimed.

Applications are due by April 15" for the current year.

Exemption for Disabled: Per RSA 72:37B: must have documents from NH Social
Security stating 100% disabled and receiving benefits. Must meet income and
asset limits: Income must be under $25,000 for single, under $44,000 for
married as combined income. Total assets cannot be over $50,000 (excluding
value of the residence). Applications are due by April 15" for the current year,
exemption is $40,000.

RSA72:37A, Exemption for improvements to assist persons with disabilities.
Improvements made to the real estate for the purpose of assisting a person with
disabilities, said person must reside in the residential real estate for which it is
claimed as of April 1st of year applied. Applications are due by April 15 for
the current year. The exemption amount is the total receipted cost of the
improvement to assist the disabled.

RSA 72:62 Exemption for Solar or Wind Energy Systems The exemption
amount is %2 the total receipted cost of the system. Applications are due by
April 15" for the current year applied.

Low & Moderate Income Homeowner’s Property Tax Relief: The State of New
Hampshire’s Low and Moderate Property Tax Relief Program runs annually from
May - June 30. Those interested in learning more about this program should visit
the Department of Revenue Administration website at:
www.nh.gov/revenue/forms/low_mod_program.htm. Or contact the DRA at
(603) 271-2191. This is a state-run program authorized by RSA 198:57 and
eligibility is determined at the State level. You may be eligible for this program
if you are single with an adjusted gross income equal to or less than $20,000:
married or filing head of household with an adjusted gross income equal to or
less than $40,000: own a home or subject to the State Education Property Tax:
and resided in that home on April 1°* of the tax year.

For more information about any of these programs, please contact the
Assessor’s Office or by email at assessor@alton.nh.gov
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2013 TOWN OWNED PROPERTY

Location
Lockes Corner Road
Dudley Road
Coffin Brook Road
Coffin Brook Road
252 Suncook Valley Rd
Suncook Valley Road
Suncook Valley Road
Suncook Valley Road
Suncook Valley Road
Brad Circle
5 Brad Circle
242 Suncook Valley Rd
New Durham Road
Off Frohock Brook Road
Avery Hill Road
Bay Hill Road
Wolfeboro Highway
Wolfeboro Highway
Bear Pond Road
Fort Point Road
Trask Side Road
Gilman's Corner Road
18 Hidden Springs Road
Wolfeboro Highway
Drew Hill Road
61 Hurd Hill Road
1421 Mount Major Hwy
Fort Point Road
22 Quarry Road
Rines Road
Rines Road
Rines Road
Robert's Cove Road
Suncook Valley Road
142 Suncook Valley Rd
Baxter Place
Suncook Valley Road
124 Suncook Valley Rd
Baxter Place
1 Monument Square
Main Street
100 Main Street

ALTON, NH

Land Building
$1,466 S0
$800 S0
$100 S0
$61,000 S0
586,600 $144,800
§76,700 S0
$1,017 S0
$2,490 S0
$200 S0
$59,000 $13,000
$57,100 $309,000
$881,100 $16,531,900
$900 S0
§272 S0
$8,100 S0
$19,000 S0
$60,700 $277,500
$4,600 S0
$50,600 S0
$3,936 S0
$18,200 S0
$15,808 S0
594,292 $20,200
$16,200 $0
587,900 S0
$219,000 $290,300
$39,900 $333,900
$415,500 S0
$56,400 $185,900
$65,100 S0
$74,800 S0
$9,500 $0
$1,800 S0
$68,800 S0
564,000 S0
$26,000 S0
$49,100 S0
$63,100 $30,400
$13,400 S0
586,600 $1,158,300
$51,500 SO
$93,900 $1,315,600

Total
$1,466
$800
$100
$61,000
$231,400
§76,700
$1,017
$2,490
$200
$72,000
$366,100

$17,413,000

$900
$272
$8,100
$19,000
$338,200
$4,600
$50,600
$3,936
$18,200
$15,808
$114,492
$16,200
$87,900
$509,300
$373,800
$415,500
$242,300
$65,100
$74,800
$9,500
$1,800
$68,800
$64,000
$26,000
$49,100
$93,500
$13,400
$1,244,900
$51,500
$1,409,500



27-41
27-66
28-6
28-27
28-53
29-1
29-7
29-72
29-80
29-83
30-14
30-15
30-16
30-19
30-20
30-24
31-14
31-16
31-17
31-18
31-20
32-12
32-46
32-58
33-37
33-84
34-19-A
34-35
34-36
38-43-A
41-6-1
54-7
8-3
58-4
60-34
65-66
66-9
66-34-A
71-15
72-1
72-2
72-3

Depot Street

Main Street

Frank C Gilman Highway
41 School Street

65 Frank C Gilman Hwy
123 Main Street

Frank C Gilman Highway
15 Depot Street

13 Depot Street

7 Pearson Road
Riverside Drive

Frank C Gilman Highway
Letter S Road

Letter S Road

80 Letter S Road

Frank C Gilman Highway
Letter S Road

14 Jones Field Road
Letter S Road

Letter S Road

Riverlake Street

389 Main Street

339 Main Street

328 Main Street

30 East Side Drive

East Side Drive

Rand Hill Road

Mount Major Highway
58 Mount Major Highway
Keewaydin Drive

Echo Point

Route 11D

Route 11D

Woodland Road

Minge Cove Road
Railroad Avenue

Mount Major Highway
Acorn Drive

Marlene Drive

Frohock Brook Road
Frohock Brook Road
Frohock Brook Road

Total Parcels 84

$22,100
$198,700
$26,700
$456,400
$127,700
$85,500
$25,200
$95,600
$34,700
$69,500
$3,400
$6,600
$21,300
$96,600
$225,800
$21,300
$12,700
$12,900
$49,400
$7,100
$82,600
$65,000
$784
$82,300
$164,500
$270,100
$3,500
$169,800
$1,894,80
$400
$109,100
$34,400
$44,600
$28,800
$3,500
$5,600
$99,300
$24,200
$2,000
$17,800
$20,500

$20,200
$7,749,465

$0
$8,500
S0
$6,060,700
$678,700
$528,600
50
$1,025,200
$70,400
$205,800
$0

$0

$0

$0
$317,100
S0

$0

S0

$0

$0

S0
$69,800
$39,100
$87,200
$50,900
$12,300
$0
$100,200
$387,000
$0

$0

$0

S0

$0

$0

$0
$1,000
$300

$0

$0

S0

$0

$30,253,600

$22,100
$207,200
$26,700
$6,517,100
$806,400
$614,100
$25,200
$1,120,800
$105,100
$275,300
$3,400
$6,600
$21,300
$96,600
$542,900
$21,300
$12,700
$12,900
$49,400
$7,100
$82,600
$134,800
$39,884
$169,500
$215,400
$282,400
$3,500
$270,000
$2,281,800
$400
$109,100
$34,400
$44,600
$28,800
$3,500
$5,600
$100,300
$24,500
$2,000
$17,800
$20,500
$20,200
$38,003,065

0.1
6.25
0.39

11.84
5
0.19
0.22
3.66
0.12
1.28
0.25

0.1

0.4

1.7

3.5

0.4
2.25

0.3

1

2.4

7.7
0.03

9.8
0.63

0.4

0.3
0.06

0.8

1.5
0.06
0.97

10

1.2

1.5
1.22
1.87
0.09
0.05
0.26

0.4
0.41

0.4
1061.29
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PUBLIC NOTICE
INVOLUNTARILY MERGED LOTS
MAY BE RESTORED

INVOLUNTARY MERGERS UNDONE
BY HB 316

RSA 674:39-aa

Lots involuntarily merged (for zoning, assessing, or taxation
purposes) prior to September 18, 2010, shall be restored to
their premerger status at the request of the owner,
provided

Request is made prior to December 31, 2016.

No owner in chain of title voluntarily merged the lots,
all

subsequent owners estopped from requesting
restoration.

Municipality has the burden to prove voluntary
merger.
Requests made to local governing body, whose decisions

may be appealed pursuant to RSA 676.

Municipalities may adopt more liberal ordinances.
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ALTON CHARITABLE TAX EXEMPT PROPERTIES 2013

ALTON, NH
Name M/P Location Total Value | Acres
Manchester YMCA 2-18 YMCA RD 3,811,000 64
American Legion Post 72 8-46 Wolfeboro Hwy 351,200 3.78
Alton Bay Camp Meeting Assoc 11-5 Alton Mountain Road 852,300 | 42.28
Christian Camps & Conference 15-26 Chestnut Cove Rd 226,500 78
Christian Camps & Conference 15-27 Chestnut Cove Rd 47,400 0.9
Lakes Region Conservation Trust 15-28 Chestnut Cove Rd 7,858 103
Lakes Region Conservation Trust 15-29 Wolfeboro Hwy 934 13
Roman Catholic Bishop of Manchester 15-49-1 40 Hidden Spring Rd 5,111,100 9.9
Roman Catholic Bishop of Manchester 15-51 15 Bridgid’s Way 27,800 2.09
E Alton Meeting House Society 15-82 347 Drew Hill Road 180,600 0.33
Lakes Region Conservation Trust 18-1 Fort Point Road 16,470 183
Christian Camps & Conference 18-15 34 Camp Brookwoods Rd 11,293,661 | 150.7
Christian Camps & Conference 18-16-2 Chestnut Cove Road 45,300 0.77
Christian Camps & Conference 18-28 2 Plum Island 416,200 1.5
Lakes Region Conservation Trust 19-54 Rines Road 234 7.8
Lakes Region Conservation Trust 21-35 Wolfeboro Hwy 140 2
Lakes Region Conservation Trust 21-37 Knight’s Pond Road 845 38.4
Winnipesaukee Masonic Assoc 26-5 40 Suncook Valley Road 376,400 2.27
Community Church of Alton 27-25 101 Main Street 473,000 0.24
Community Church of Alton 27-28 29 Church Street 262,100 0.9
Huggins Hospital 27-47 82 Main Street 567,400 1
Community Church of Alton 28-17 20 Church Street 1,016,400 0.58
American Legion Post 72 29-82 Monument Square 4,700 0.11
American Legion Post 72 29-82-1 Monument Square 3,100 0.06
Alton Bay Advent Church 34-10 43 Rand Hill Road 43,900 16
Alton Bay Camp Meeting Assoc 34-33-104 40 Rand Hill Road 46,200 0
Alton Bay Camp Meeting Assoc 34-33-105 38 Rand Hill Road 69,500 0
Lakes Region Conservation Trust 76-96 Rattlesnake Island 3,138 | 104.6
Lakes Region Conservation Trust 79-16 Rattlesnake Island 118,100 0.64
Total 24,503,380 812
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REPORT OF THE TAX COLLECTOR

It was my pleasure to serve the people of Alton as Tax Collector in 2013.

Again it was a busy year, the tax office is an integral part in the Town of Alton’s
finances, and is responsible for the largest revenue source of the town, the
office collects revenue for property tax, yield, excavation and current use tax.
Collections of taxes are kept in a format which is set by the Department of
Revenue Administration. We also handle many inquiries from banks, mortgage
companies, law offices and work closely with tax payers.

A new service added this year- accepting credit cards. There are additional
fees to cover the cost of the credit card fees which is 2.95% or a $1.50
minimum. These fees go directly to our to our third party provider and not
retained by the Town of Alton.

| would like to thank the volunteers for the great job they do helping to get the
tax bills ready for mailing.

A special thank you to Marie Price, Deputy Tax Collector for all you do; job well
done.

Please call or stop by to visit us if you have any questions or concerns.

Respectfully submitted,

Anne Kroeger, CTC
Marie Price, CDTC
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TAX COLLECTOR’S REPORT

FOR THE MUNICIPALITY OF ALTON

YEAR ENDING 12/31/2013

MS-61
LEVY FOR YEAR PRIOR LEVIES
OF THIS REPORT 2012 2009
DEBITS
UNCOLLECTED TAXES
BEG. OF YEAR:
Property Taxes $1,172,229.70 $995.00
Land Use Change
Yield Taxes 2,159.80
Excavation Tax 621.04
TAXES COMMITTED
THIS YEAR:
Property Taxes $19,303,722.00
Land Use Change 28,240.00
Yield Taxes 33,095.96
Excavation Tax 819.85
OVERPAYMENT:
Property Tax 29,744.87 2,244.08
Yield tax 86.93
Adjustment - Subject to Audit 51.88
Interest & Penalties 11,304.79 65,864.46
Misc. Fees 381.25
TOTAL DEBITS $19,407,447.53 $1,243,119.08 $995.00
CREDITS
REMITTED TO TREASURER:
Property Taxes $18,223,286.96 $1,167,341.56
Land Use Change 12,240.00
Yield Taxes 32,710.71 2,159.80
Interest and Penalties 11,304.79 65,864.46
Excavation Tax 227.02 621.04
Misc: Fees 381.25
ABATEMENTS MADE:
Property Taxes 6217.00 7,132.22 995.00
Yield Tax 205.65
UNCOLLECTED TAXES
END OF YEAR
Property Taxes 1,103,989.35
Land Use Change 16,000.00
Yield Taxes 266.53
Excavation Tax 592.83
Property Tax Credit balance (25.44)
TOTAL CREDITS $19,407,447.53 $1,243,119.08 $995.00
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TAX COLLECTOR’S REPORT
FOR THE MUNICIPALITY OF ALTON
YEAR ENDING 12/31/2013

MS-61
DEBITS LAST YEAR'S LEVY PRIOR LEVIES
2012 2011 2010 PRIOR
Unredeemed Liens Balance at Beginning of Fiscal Year
$242,266.62 $163,183.22 $53,839.78
Liens Executed During Fiscal Year
$ 284,987.03
Interest & Costs Collected (After Lien Execution)
2,948.11 19,485.01 47,750.00 13,170.28
TOTAL DEBITS $287,935.14  $261,751.63 $210,933.22 $67,010.06
CREDITS LAST YEAR'’S LEVY PRIOR LEVIES
Redemptions 72,965.65 102,579.74 151,341.49 22,388.88
Interest & Costs Collected (After Lien Execution)
2,948.11 19,485.01 48,133.51 13,170.28
Abatements 4,300.47 4,745.63 5,038.06 25,400.51
Unredeemed Liens Balance At End of Year
207,720.91 134,941.25 6,420.16 6,050.39
TOTAL CREDITS $287,935.14 $261,751.63 $210,933.22 $67,010.06
Does your municipality commit taxes on a semi-annual basis (RSA:15-a)? YES

Tax Collector's Signature ANNE KROEGER Date 1-15-14
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Board of Adjustments
Boat Taxes

Building Permits

Fire

Highway

Land Use Property
Miscellaneous
Permits

Police Department
Reimbursement
Rental Town Property
Solid Waste

State Grants

Town Office

Water Dept

Tax Collector

Town Clerk

Interest

Bank Service Charges
General MSF's

Total Income 2013

REPORT OF THE TOWN TREASURER

FINANCIAL REPORT FOR 2013

LT T ot U e W R T T P T W G W T 5 U W S O N W0 T s U 0 N s S 0 S W T U S W T Y

Cash on hand as of December 31, 2012 S

Total Receipts

Less Selectmen's Orders S

Closing Balance 12/31/13 5

4,836.25
32,548.70
43,764.02

2,980.00

710.40
24,613.33
111,543.56
475,00
102,244.62
1,407,772.97
16,025.65
24,913.00
519,414.46
98.61
345,374.91
19,949,147.46
1,016,011.40

9,024.90

(373.33)
(4,775.00)

23,606,350.91

6,775,002.84
30,381,353.75

23,296,168.26

7,085,185.49
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Conservation Commission

Planning Board Fees

Budrosa/Ferrin Escrow Act.

Rick Lundy Escraw Act.

Walter Garland Escrow Act.

Wynona Houle Escrow Act.

Bradford A. lones Escrow Act.
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12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

Bal.
Dep.
Irit,
w/draw
Bal.

Bal.
Dep.

In.
W/draw
Bal.

Bal,
Dep.
Int.
w/draw
Bal.

Bal.
Dep.
Int.
wfidraw
Bal.

gal.
Dep.
Int,
widraw
Bal.

Bal.
Dep.
Int.
w/idraw
Bal.

Bal,
Dep.
Int,
wjdraw
Bal,

$ 371,283.07
5 12,240.00
s 1,277.34
${230,000.00)
§ 154,805.41

S 48,242.11
S 9,500.00
5 0.83
S (14,759.24)
5 42,983.80

45,388,889
118.11
(10.00)

45,496.99

R P VR VR

22,757.08

56,52

L0 Uy Ay U U

22,813.60
10,603.30
26.32

10,625.62

4 4 WY U U

2,622.74

6.29

2,629.03

L 4n L LS A4S

17,918.22

43,79

17,962.01

10 A A AR A



Paul Beckett Escrow Act.

Altan Police Asset Relocation

LRHHPF

Recreation Revolving Fund

Recycling Revalving Fund
**ending balance of 2012 was Incorrect
due to a posting error.

Coffin Brook Resto. Mitigation

lohn Jeddrey Escrow

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

Bal,
Dep.
Int.
w/draw
Bal.

Bal,
Dep,
Int.
widraw
Bal.

Bal,
Dep.
Int.
w/draw
Bal.

Bal.
Dep.
Int.
w/draw
Bal.

Bal.
Dep.
Int.
w/draw
Bal.

Bal,
Dep.
Int,
w/idraw
Bal.

Bal.
Dep.
Int.
widraw
Bal.

$ 500551
s -

$ 12.20
S -

$

5,017.71

5 10,445.93
S 28,316.06
5 50.02
$ (38,750.00)
s 62,01

S 27,288.42
$ 55,362.19
S 159.86
% (48,440.45)
S 34,370.02

S 47,647.10
5 26,373.60
s 145.97
5 (32,102.86)
S 42,067.81

S 509420
% 68,08851
S 10506
$ (23,121.35)
% 50,156.82

S5 33,9130
5 65.02
$ (13,367.87)
$ 20,610.16

$ 03,680,05

=
S 232.84
$ 93,912,829
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Senior Citizen Expansion Project
**anding balance of 2012 was incerrect
due to a posting error.

B & M Railrgad

Fire & Rescue Ambulance Fund
**anding balance of 2012 was incorrect
due to a pasting error.

Road Bond Act.

Michasal Burke Memorial Fund

Operation Blessing

Railroad Square Fund
Retainer Fees

Altar Old Home Week
Alton Bay Bandstand Fund

Concert Fund

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013

12/31/2012

12/31/2013
12/31/2013

12/31/2012

12/31/2013
12/31f/2013
12/31,2013
12/31/2013
12/31/2013
12/31/2012

12/31/2013

Bal.
Dep.
Int.
widraw
Bal.

Bal.
Dep.
Int.
widraw
Bal.

Bal.
Dep.
Int.
widraw
Bal.

fal.
Dap.
int,
w/draw
Bal.

Bal.
Bal,
Dap.
Int.
w/draw
Bal,
Bal.
Bal.
Bal.
Bal.
Bal.

wfdraw
Bal.

$ 52,381.80
$ 12,861.40
$ 14953
$ (62,548.79)
§  2,843.94

1,284.57
1,150.00
5.47
(1,298.11})
1,141.93

W oA W L U0

$ 367,501.96
4 82,250.48
3 846.91
5{150,035.18)
$ 300,560.17

$ 30,238.64
$ 13,900.87

$ (15,458.00)
§ 2868151
$  1,807.88
S 2,494.08
$  1,595.00
5 (1,860.50)
§ 322858
5 631.21
4 1,878.83
5 240.44
$ 638.09
5 310.93
$  (200.00)
5 110.93



Forest Fund

Fund Fee Total Interest

Dry Hydrant Install & Repair

Monument Area Maintenance

Respectfully submitted,

Jean Stone

12/31/2013

12/31/2013

12/31/2012

12/31/2013
12/31/2013

Bal.

Bal.
Int.
Bal,
Opening
Int.
Bal,

A L 40 40 40 4

8,707.62

44.19

2,500.98
613
2,507.11
50.00
011
50.11
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2013
SUMMARY OF LEGAL EXPENSES

PURPOSE AMOUNT
Retainer $ 14,682.96
Spring Haven Campground: Violation of Site Plan Approval $ 783.32
People’s United vs. Winnipesaukee Pavilion, LLC. $ 416.25
Cable Franchise Renewal Fee $ 1,344.54
William Fauver et al vs. Town of Alton $ 15,896.90
Town of Alton vs. William Amidon- Zoning & Site Plan Violation $ 1887.08
US Cellular vs. Town of Alton $ 162.50
Northern Woods Realty Holdings vs. Town of Alton $ 4,369.98
Town of Alton vs. Mark Hanson $ 2,475.17
Town of Alton vs. Lambert $ 385.41
Town of Alton vs. Alan Jennison — Zoning Violation $ 925.00
Miscellaneous $ 40.15
TOTAL | § 43,369.26
Prosecutor $ 48,000.00

Respectfully Submitted,

Sheri York
Deputy Finance Officer
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Report of the Trustees of Trust Funds, 2013

The Trustees would like to take this opportunity to thank all the folks that we have
worked with over the year that have made our job as successful as it has been this
past year. We would like to especially thank the Town Administrator and his staff,
Meredith Village Savings Bank, Charter Trust, TD Bank and Profile Bank. With the
help and good advice of the banks with whom we conduct business, the capital
reserve accounts of the town and the school district as well as the trust funds have
returned acceptable rates of return and have continued to grow.

Again this year the trustees presented 3 scholarships to deserving s<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>