Town of Alton
Board of Selectmen
April 16, 2012

Convene — 6:00 pm

R. Bailey, Town Administrator
C. Johnson, Member

D. Hussey, Chairman

M. DeCoff, Member

L. Carr, Vice Chairman

P. Bolster, Member

Pledge of Allegiance
Moment of silence

Approval of Agenda

The Town Administrator amended the agenda to afdst4 & 5 to Old Business: Milfoil Agreement andi8iin
reference to the Fire Department for the roof aaHisle. Under New Business added items 5 & 6 t@nsfer
Station Update and Review of donation for Policgp&ément. Under discussion added New Businesstetraton
truck. L. Carr motioned to approve agenda as anterseonded by M. DeCoff and passed all in favor.

Public Hearing

The Chairman opened the Public Hearing and K. RepElighway Agent, gave an update on road recoctsbru
for the following roads: Minge Cove Road, GardenkHRoad, Smith Point Road and Melody Lane. K. Rtsb#ren
invited all interested residents in attendance &ztwith him in the conference room where he waddress any
additional specific questions or concerns.

Chairman closed public hearing.

Board of Health
D. Hussey motioned to recess as Board of Selecandrconvene as Board of Health; the motion wasrgksab by
L. Carr and passed with all in favor.

Present: Tom Varney, PE

Re: Map 38, Lot 13, Mt. Major Highway

A site review of location was previously conduct&esident is asking for waivers and variances fw 1septic
system. T. Varney noted that area is acceptable &mptic system. Chairman moves to accept and gilamaivers
on 241 Mt. Major Highway, Map 38, Lot 13 as presehtseconded by M. DeCoff and passed all in fa@bairman
motions to adjourn as the Board of Health and reena as Board of Selectmen, seconded by M. De@aoff,
passed all in favor.

Selectmen Committee’s Reports

» P. Bolster provided an update on the Senior Cemtigosed renovation plans. These will be preseisted
the Board for approval at a future date.

« M. DeCoff provided an update of the first Budgeth@nittee meeting and the election of A. McLeod as
Chair and J. Markland as Vice Chair.

» D. Hussey provided an update on the Planning Bpasding 5 extensions for subdivisions.

* C. Johnson and D. Hussey will be meeting with Rlegaat a later date to discuss the Data Commuinicat
Systems Committee.

* P. Bolster provided an update on the consortiurtherCable Franchise Committee meetings.

Town Administrator Report and Updates
* R. Bailey received a memo from The Lakes Regiomfifey Commission’s Transportation Advisory
Committee (TAC) Group, asking to confirm that K. Widliams is our primary representative and J. Dever
is the alternate. R. Bailey requested that the @oanfirm. The Chairman moved to confirm, seconioed
C. Johnson, and passed all in favor
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» Draft letters were presented to the Board for apgird etter one is going out to all property ownetso
have had some changes in their assessment arfoevghid for by the assessing re-evaluation company.
The second letter is in reference to tax liensweze previously discussed with the Board. C. Johns
moved to approve letters as written, seconded bR&Coff and passed all in favor.

» Echo Point Parking addressed by the Chairman porese to a call received from a resident askirigey
could cut bushes on the side of Echo Point foripgrkR. Bailey will gather information, look intand
respond with a letter.

Announcements
Remembering Steve McMahon

The Chairman read a prepared statement and prdsegié to Mr. McMahon’s son on behalf of the Boaf
Selectmen. P. Bolster presented a citation fromGbeernor.

R. Bailey informed the Board that there will beeavice for Steve McMahon at St. Katharine Drexeufch Friday,
4/20, at 10:00 am

R. Bailey announced that a reception would be farldll town employees who have retired this y&dnis will be
held Thursday 4/19 at the Senior Center from 4-6 pm

There is currently an open position on the Budgah@ittee. An ad is currently in the paper and thening has
been posted. Letters of interest are due theviiestk in May.

Town Administrator Report and Updates (Resumed)

» A letter of donation addressed to J. Frye was veckin the amount of $1,000.00 and made out toAften
Downtown Revitalization. R. Bailey asked the Boaodaccept the donation. D. Hussey moved to accept
donation, seconded by C. Johnson and passedfatllan. A letter of thanks will be sent out.

* R. Bailey provided a hand out of the specificatiafisthe zero turn mower requested by the Groundk an
Buildings Department for the Boards review. Speatfions will be amended to read diesel or gas, dri#hto
read 25-30 and amend the 6-Y2 inch deep to reagd/om@h deep or equivalent. L. Carr motioned tadseut to
bid, seconded by M. DeCoff, passed all in favor.

*  The town will retain the Kubota tractor.

e The owner of the property on Smith Point RoadhatY in the road, is requesting to officially haveo drive
ways, one on each side of the road. There arerntiytevo dirt driveways. A site visit will be made.

Public Input 1

P. Bolster provided the Board with information refjag a possible suit by Gilford against the Legfisie

redistricting and gave an overview of the possibl#istricting changes. Alton would be representgthbee people
and no longer be part of a seven-seat districtwautld be part of a two-seat district with Gilmantand part of
three towns put together.

Public Input 1 closed

Approval of Minutes

* March 29, 2012 — L. Carr motioned to approve thautds of Public Session | as presented. M. DeCofilay
like to amend Matt DeCoff to Marc DeCoff. L. Carowes to approve the minutes as corrected. Secdmged
M. DeCoff, passed with all in favor.

* March 29, 2012 — L. Carr motioned to approve thautg@s of Non-Public Session | as presented angéo o
No. 1, 2, and 3. Seconded by D. Hussey, and padisiedfavor.

e March 29, 2012 — L. Carr motioned to approve thautas of Public Session Il as presented, seconged. b
DeCoff and passed all in favor.

e April 2, 2012 — L. Carr motioned to approve the ates of Public Session Il as presented, seconded. by
Hussey and passed all in favor.
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April 2, 2012 — L. Carr motioned to approve the Newblic Session as presented and to open numhess71
8, 9, 10, 11, and on number 12 cut the “t” on theosd line of “not”. Seconded by M. DeCoff, and gesall

in favor.

April 2, 2012 — L. Carr motioned to approve Pulsiession Il minutes as presented, seconded by MofbeC
and passed all in favor.

April 5, 2012 — L. Carr motioned to table minutastlais time. Seconded by D. Hussey and passeq falor.

Old Business
R. Bailey requested a change in order and askeBdhed to go to New Business Item Number 2.

2.

Railroad Monument Mile Marker.

R. Bailey provided the Board with a photographwd tmonuments that are located on Letter S Road.i©ae
mile marker for the regular railroad line the otliera special marker that is a distance mile mafé&eithe
trestle. Mr. Cornelissen is requesting that theynbmved to the park with a sign. C. Johnson motioteed
authorize K. Roberts to move the mile marker aredrtilroad bridge marker and re-locate them toB&M
Park, seconded by D. Hussey, passed all in favor.

Old Business — Resumed

1.

East Side Rest Room Project — The latest chdage 1, No. 4 they want to add 2 x 3 furring eettstrips in
the rear of the building for siding. Currently gegta quote from the plumber and electrician. RileBavould
like the Board to consider if we get short on motegomplete the siding on 3 sides and finish ketck later
date if necessary and would like to go out to ¥d.moved by D. Hussey, seconded by M. DeCoff. Lrr Ca
would like to add after intervals, “as per manufiaet’s specification” Passed all in favor.

Sidewalk Project - This has been reviewed and téa was walked with the DOT and they have signédrad
given the permit forms. The Highway Department wélinove all of the old sidewalks and will compléte
site prep work. R. Bailey asked the Board if the &liould go out for asphalt, concrete or both. @tresensus
of the Board is that the bid should be put outlfoth asphalt and concrete. It was also noted yaRey that
there is also section of sidewalk that will notdmempleted. This is located across the street fraidl€head'’s,

in front of the clinic. D. Hussey noted if we hate money after we’ll look at the other side of sheet.

R. Bailey informed the Board that the only drawimgrently available is the tax map and ask if treaisl
would be willing to have P. Julia prepare a morespntable print for bidding. No approval for having
professional spec drawn up was given. L. Carrcsimut the low spot.. R. Bailey stated that theg heen
out surveying.

Highway Reconstruction Status — R. Bailey wél ¢petting an update every Friday. Based on the worie to
date we have spent $283,901.79. Discussion on ohie @ompleted.

Milfoil Update — A deposit was made for the cheahtreatment and a schedule will need to be pdbuthe
pulling. The Milfoil Committee will not be meetinfgr another couple of weeks.

R. Bailey received an E-mail from Kellie and oacommendation is to get onto the schedule for thé 8ay
schedule, which would fall under the company canttfar $8,500.00. If we don't use all the days we aot
locked in. If we need more days it is hoped thatilit be when they are still here and we won't haweyet back
into their schedule. We are getting a grant for 50#bich is 16, plus the $20,000.00 that was raesetbwn
meeting. L. Carr motioned to approve the bid foifddli pulling with AB Aqua Techs Inc., seconded K
Johnson. Authorization was also requested to sigithe 10-day contract. L. Carr added with auttadion to
sign for the 10-day contract. After discussion &swlecided to go with the 12-day contract. Motiassed all in
favor.

Fire Department and Vehicles — L. Carr motioteedpprove bid for West Alton Fire Station roof¢cseded by
P. Bolster. With changes noted as presented artefor?7 to request bid for 20 through 30 years pasbked all
in favor

Command Vehicle — The Chief is recommending t@ptthe % ton truck for $25,794.00. D. Hussey nmio
to accept, seconded by P. Bolster. Discussion bithes differences.
Vote: 3 in favor and 2 abstentions (L. Carr and@hnson). Motion passed.
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New Business

1.

Highway Trust — R. Bailey informed the Boardttihér. St. Cyr, the Trustee of the Trusts, broughthts
attention that the Town has a trust fund that veal#ished in 1938 under a will of Mr. Edward C&5,000
was given to the town with the income from the titasbe used for and is restricted to the repainighways.
Since 1938 it has accrued $21,000.00.

Land Use — L. Carr motioned to approve recommigmata of the Assessor on the 4 Timber Tax Warrémts
Margaret Finch Delong, William and Lois Snow andvidaHussey, seconded by P. Bolster and passediwith
abstention (D. Hussey).

L. Carr motioned to approve accept the assesscosm@endation of;
la: Timber Tax Warrant
2. Current Use Applications
3. 2012 Veteran Credits

Seconded by M. DeCoff, passed all in favor.

Hawker and Vendor Request — L. Carr motionedygprove the Hawker and Vendor application for Billy
Tuttle’s Light Up Hats, Glasses, Toys, Braceletsgktaces, rings, etc., for the fireworks and OldridoDay.
Seconded by M. DeCoff, and passed all in favor.

Transfer Station - Scott Simonds provided anatg@dn new system for sorting/non-sorting materidendout
was provided to Board. Discussion on materials ¢psiorted and recycled and Mr. Simonds is lookingaio
effective date of June 1. A draft for the chang®@mfinance will be provided at the next meetingSBnonds
will need signs and would like to order from NH tBeautiful, some are available for free and soneneied
to be purchased. Discussion on the savings witmé#éwe sorting system and on the roof and bid foif.r8o
Simonds will put together a draft for a bid for ttwef. Draft will not be for whole roof, based dmetnumbers
there are insufficient funds. It would be a two-ghgroject, first phase would cover all the dunygstnd
wood. The second phase would be for the shingldsraatal.

S. Simonds stated they use a wooden shed in thensumnd it is not insulated and gets hot. Mr. Sidson
looked at some office trailers. He located twopd@t and a 16-foot. The 20-foot trailer is $1,delivered
and needs some work. The 16-foot trailer is in gsloabe and is $1,600.00 delivered. The 16 footeds & be
cleaned and comes with the stairs, heat and adtittoming. Discussion on the trailers. P. Bolstestioned to
approve the purchase of the 16-foot trailer, seedray M. DeCoff, passed all in favor.

D. Hussey motioned to approve the Juffedate for implementing new ordinance, seconded byDKICoff,
passed all in favor.

Update on the Swap Shop - the electric work wilcbepleted this week and it will be opened this kesel.

R. Bailey informed the Board that during the upcognbudget cycle we need take a long term look at th
recycling side of the business. This was the plfiasthe C&D nothing has been done for the regwaetof
recycling. The baler is not efficient. The boardlweed to make some long-term decisions on whereare
going with recycling. We will need to look at buitdis, equipment, etc. Recycling is a commodity emdare
getting $50,000 — $60,000 a year on that market wiw markets opening up. One of those new maikets
rigid plastic. We can’t get into that market rigidw because we don't have a baler. There are @f liftings
coming up that we need to look at.

Donation for Police Dept - Memo from the Chiegarding Military Humvee. The Police Department tiees
opportunity to acquire a military Humvee for poliaed emergency services. This is made availabteitjtr the
LESO Program. Equipment that is no longer used Hgy military is refurbished and given over to law
enforcement and offered at no charge. The vehidlenaver be owned by the Police Department, itl i
titted and registered to the Police Departmertait never be sold. When we are done with it, it gol back to
the military. Humvee can be painted and outfittethwepare equipment that is available that doedinot the
current vehicles. This will be an alternate vehal@o expense to the taxpayers.



Board Of Selectmen’s Minutes
April 16, 2012
Page 5

Discussion on use of vehicle during flooding, rescany repairs, emergency management and mutual aid
benefits. Parts are available free through the gowent. If severe damage occurred to the vehiclevaveld

not need to fix it and could just return it to tgevernment. This vehicle would be specific to thaide
Department. There is another program specific éoRine Department.

P. Bolster motioned to approve the donation ofHlasenmer from the LESO Program, seconded by D. Hussey
Further discussion on the ability of the vehiclehul a person in the event of an emergency. Onieof
agreements will be that it has the ability to camyinjured person. Vote called, passed all inifavo

7. Bid for 1 ton truck — 1 bid was received for @81.99 for 2001 Ford F550 dump truck. All in favoraccept
bid.

Public Input Il
None seen

Vote to Enter Non-Public Sessior- At 8:15 pm the Chairman motioned to enter intmNPublic Session, pursuant
to RSA91-A;3,1l (a) personnel, (c) character/refiotaand (e) claims and litigation, the motion veesonded by L.
Carr and Chairman Hussey polled the members who eated in the affirmative and the motion carried.
Respectfully Submitted

Peggy Hawksley

ALTON BOARD OF SELECTMEN:

Minutes Approved: May 7, 2012



