oSN O R WN

ol B P P P G0 G 00 L0 DWW NN MMMNMMNMMMNM=S 2222 s A s )
OO bEWN 22000 ®NO0O0LEOCN-"CORNDIOREON=2 0@ ~-NOthHh W= 0O ©

Town of Alton — Budget Committee Meeting
October 10, 2024 DRAFT

TOWN OF ALTON
BUDGET COMMITTEE PUBLIC MEETING
October 10, 2024, at 6:00 PM
Alton Town Hall

MEMBERS PRESENT

Brock Mitchell, Committee Chair

Greg Fuller, Committee Member

Priscilla Terry, Commitiee Member
Elizabeth Varney, Committee Member
Drew Carter, Selectmen’s Representative
Christi Wood, School Board Representative

OTHERS PRESENT
Ryan Heath, Town Administrator

CALL TO ORDER
Mr. Heath called the meeting to order at 6:00 PM.

Approval of Agenda
Mr, Heath stated some changes need to be
discussed at the meeting of September 23,

MOTION: To approve the
Varney. Motion passed

11 as Vice Chair of the Budget Committee. Motion by
tion passed unanimously.

NEW BUSINESS
Proposed FY 2025
The Committee reviewed the proposed FY 2025 budget accounts presented.

Mr. Heath stated most of the smaller budgets are level funded; department heads from the police,
fire and Department of Public Works will be present at the next meeting to go into more detail.

Account: Administration

Mr. Heath stated the main changes to this account include the removal of $20,00 of part time
wages; duties were consolidated between two full time employees and the position was
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eliminated. The benefit costs increased slightly.

Mr. Drew stated he requested a summary of how a 3% wage increase would look across all the
positions, Mr. Heath stated the Finance Manager is working on compiling that spreadsheet. The
Committee reviewed and discussed the proposed budget.

Account: Assessing
The Committee reviewed and discussed the proposed budget. Mr, Heath stated this account is
level funded, with a slight decrease in office supplies; there are two full time positions for this
department.

MOTION: To approve the FY 2025 budget for Account 419 : smg, as presented,

Motion by Mr. Fuller. Second by Ms. Terry. Motion passed

Account: Building Department
The Committee reviewed and discussed the proposed birdget, anng with the§
presented. Mr. Heath stated there was a reduction ingbenefit buy-out which wen
training and conferences increased. -

2 Building Department, as
on passed unanimously.

MOTION: To approve the FY 2025 budget for Accoun
presented. Motion by Mr, Carter. Second by Ms. Terry.

Account: Conservation Commission
The Committee reviewed and discussed the i

. Heath stated there was a slight
of Selectmen reduced the

Account: DPW Grounds and Maintenance

The Committee reviewed and discussed the proposed budget, along with the justifications
presented. Mr. [Teath noted some of the costs for this account are reflected in DPW with the shift
of services; he noted some of the utility and costs have gone down with system improvements
although fuel costs are up.
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MOTION: To approve the FY 2025 budget for Account 4194 as presented in the amount of
$146,608. Motion by Ms. Terry. Second by Ms. Terry. Motion passed unanimously.

Account: Emergency Management

The Committee reviewed and discussed the proposed budget, along with the justifications
presented. Mr. Heath explained the costs that are paid out of this account and then offset when
FEMA funds are received.

MOTION: To approve the FY 2025 budget for Account 4290, Em
presented in the amount of $11,003. Motion by Ms. Terry. Seco
passed unanimously.

ency Management as
y Ms. Varney. Motion

Account: Gilman Museum
The Committee reviewed and discussed the proposed bi
presented.

unanimously.

Account: Legal
The Committee reviewed

unanimously.
Account: Library
The Committee reviewed and discussed the proposed budget, along with the justifications
presented. Mr. Heath noted there is an increase in contracted services, particularly for I'T
services.

MOTION: To approve the FY 2025 budget for Account 4550, Library, as presented.
Motion by Mr. Fuller, Second by Ms. Terry. Motion passed unanimously.

Account:
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The Committee reviewed and discussed the proposed budget, along with the justifications
presented. Mr. Fuller suggested they change line 802 to $32,800, for an account total of $33,990.
Mr. Heath suggested this change be presented to the Board of Selectmen as a separate warrant
article.

MOTION: To approve the FY 2025 budget for Account 4316 for the $33,990. Motion by
Mr. Fuller. Second by Ms. Terry. Motion passed unanimously.

Mr. Fuller requested a summary of encumbrances after the Board of S
those.

tmen have completed

Account: Elections and Registrations p
The Committee reviewed and discussed the proposed budgetZal
presented. Mr. Heath stated there is a 50% reduction in
elections in 2025,

MOTION: To approve the FY 2025 budget for A
presented. Motion by Mr. Fuller. Second by Ms. Terr

Account: Welfare

level funded. He explained the various ou
of residents.

MOTION: To approve th

Future Meetings
October 16, 2024, 6:
October 23, 2024, 6:00 PM
October 30, 2024, 6:00 PM
November 6, 2024, 6:00 PM

The meeting was adjourned at 8:30 PM.

Respectfully Submitted,

ﬁm{'w Riet
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185  Jennifer Riel, Recording Secretary
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