ALTON BOARD OF SELECTMEN
Minutes
December 23, 2024
(Approved - January 14, 2025)

Chairman P. LaRochelle convened the meeting at 6:00 PM.

P. LaRochelle led the assembly in the Pledge of Allegiance to the Flag and a Moment of Silence. The following staff members
were present:

The following staff members were present:

Paul LaRochelle, Chairman

N. Buonopane, Vice-Chairman
Andrew Morse, Selectman, Excused
Richard Shea, Selectman

Drew Carter, Selectmen

Ryan Heath, Town Administrator

Agenda Approval

N. Buonopane made a motion to approve the agenda for December 23, 2024 and D. Carter seconded with all in favor of the
motion.

Announcements

e  The Public Participation Policy applies to all Selectmen meetings. A copy of it is on the back of each agenda, posted
outside this meeting room, and on our website.

Public Input | (limited to 3 minutes per person on agenda items only)
None

Appointments

None

New Business

1. Police Department - Proposed Lease Purchase - 2025 Chevrolet Tahoe

T. MacDougall, Police Chief, approached the table. He stated that when he was last before the Board he expressed interest in
holding off until 2026 for any vehicle purchases. He has been looking for a resolution for Unit 6 with the blown motor. They
looked at trading it in as is and they offered $1,000 for trade. They also looked at Unit 3 which is the K-9 Unit and they offered
$3,500. They also looked into trading in on of the 70-71,000 mile vehicles. Discussion ensued about the purchase of a Tahoe.

N. Buonopane made a motion to authorize Chief Todd MacDougall to enter a 5-year lease purchase agreement through GM
Financial for a 2025 Chevrolet Tahoe PPV from MacMulkin Chevrolet for a net cost of $45,356. This transaction will include
trading in Unit 10 for $9,500. The five (5) annual lease payments of $10,422.32 will be paid from the Police Detail Revolving
Fund, for a total cost of $52,111.60 and | further motion to authorize Chief MacDougall to expend up to $17,754 from the Police
Detail Revolving Fund to Global Public Safety for upfitting the emergency equipment and $650 to Moosebrook Signs to install
vehicle decals and A. Morse seconded with 3 in favor and one (1) against (DC).

2. Fire Department - Extrication Equipment Purchase Request

J. Reinert, Fire Chief, approached the table. He explained that this expenditure is part of the 2025 Capital Improvement Plan as
outlined in the 2025 CIP Plan. He explained that there would be an increase in these prices at the beginning of the year. The
current equipment that these would replace are approximately 20 years old.

D. Carter made a motion to authorize the Fire Chief to purchase the Holmatro E-Tool System, Apex 4-point stabilizers, and the
SAVA Lifting Bags for a total of $64,117.00 to be expended from the Fire Department CRF and N. Buonopane seconded with all in
favor of the motion.

3. Encumbrances
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R. Heath stated that in 2023 and 2024 there were Warrant Articles for Emergency Communications Upgrades to the Town. There
were issues with the Tower that had the repeater on it. They are still in the process of doing the final touches. He is looking to
encumber the remaining funds of #34,059.95. It will be under the original agreement and contract.

P. LaRochelle made a motion to authorize the Town Administrator to encumber the remaining balance of $34,059.95 and N.
Buonopane seconded with all in favor of the motion.

Old Business

1. Fire Department - Updated Sign Quotes

J. Reinert approached the table again. He stated that he did reach out to another company for a quote on the sign. Their quote
came in approximately $1,000.00 less than the local company. He would like to keep it local.

N. Buonopane made a motion to use Alton Sign for the purchase of a Cirrus 9mm digital display sign to include a static PVC sign
topper with the total being $21,568.00 to be paid from the Fire Department Operating Budget with any residual needed to come
from the Fire Department Building CRF and P. LaRochelle seconded with all in favor of the motion.

2. Warrant Articles

Article #8: Benefit Pay Capital Reserve Trust Fund

To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be added to the Benefit Pay Capital Reserve Trust
Fund, previously established in 2000. Said funds are recommended by the Town Auditors to be used to pay for benefits accrued
by Town employees and redeemed when they leave employment with the Town of Alton, in accordance with the Town Personnel
Policy. Majority vote required. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee (-). (The

estimated tax impact is $.02)

N. Buonopane made a motion to approve Article #8 Benefit Pay Capital Reserve Trust Fund and D. Carter seconded with all in
favor of the motion.

Article #9: Town Operating Budget

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the first
session, for the purposes set forth therein, totaling $10,407,350.00. Should this article be defeated, the Default Budget shall be
$9,729,012.00, which is the same as last year with certain adjustments required by previous action of the Town or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised
Operating Budget only. This article does not include special or individual articles voted separately. The operating budget
appropriation shall be partially offset by $531,303.00 of FEMA reimbursements received by the Town; this reimbursement does
not apply to the Default Budget. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee (-).
(Majority vote required) (The estimated tax impact is $4.41)

N. Buonopane made a motion to approve Article #9 Town Operating Budget and A. Morse seconded with all in favor of the motion.

Article #10: Water Works Operating Budget

To see if the Town will vote to raise and appropriate the sum of $541,430.00 for the operation and maintenance of the Water
Distribution system for the ensuing year, said sum is to be offset by users’ fees. Should this article be defeated, the Default
Budget shall be $538,474.00, which is the same as last year, with certain adjustments required by previous action of the Town or
by law. This article does not affect the tax rate and is funded by the end users. Recommended by the Board of Selectmen (-).
Recommended by the Budget Committee (-). (Majority vote required) (The estimated tax impact is $0)

N. Buonopane made a motion to approve Article #10 Water Works Operating Budget and D. Carter seconded with all in favor of
the motion.

Article #11: Capital Reserve Fund Appropriations
To see if the Town will vote to raise and appropriate the sum of $ 181,500.00 to be added to the following capital reserve funds
previously established:

Police Department Building CRF $10,000.00
Rock and Asphalt Crushing CRF $12,000.00
Building Department Vehicle CRF $3,500.00
Assessing Department Vehicle CRF $3,500.00
Highway Sand Shed CRF $10,000.00
Sidewalk CRF $15,000.00
Senior Center CRF $20,000.00
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Town Owned Parking Area CRF $20,000.00

Environmental CRF $20,000.00
Building & Improvements Transfer Station CRF $20,000.00
Jones Field CRF $12,500.00
Milfoil Treatment Program CRF $10,000.00
Alton Bay Community Center CRF $20,000.00
Water Bandstand CRF $5,000.00

Said funds to be raised through taxation. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee
(-). (Majority vote required). (The estimated tax impact is $.08)

N. Buonopane made a motion to approve Article #11 Capital Reserve Fund Appropriations and D. Carter seconded with all in favor
of the motion.

Article #12: Fire Department Equipment Capital Reserve

To see if the Town will vote to raise and appropriate $300,000.00 to be added to the Fire Department Equipment Capital Reserve
Fund as previously established in 1973. Recommended by the Selectmen (-). Recommended by the Budget Committee (-).
(Majority vote required.) (The estimated tax impact is $.13)

N. Buonopane made a motion to approve Article #12 Fire Department Equipment Capital Reserve and A. Morse seconded with all
in favor of the motion.

Article #13: Fire Department Building Improvements Capital Reserve

To see if the Town will vote to raise and appropriate the sum of $300,000.00 to be added to the Fire Department Building
Improvements Capital Reserve Fund previously established in 2005. This fund is utilized in conjunction with the capital
improvement plan for the replacement of Fire Department buildings. Recommended by the Board of Selectmen (-).
Recommended by the Budget Committee (-). (Majority vote required) (The estimated tax impact is $.13)

D. Carter made a motion to approve Article #13 Fire Department Building Improvements Capital Reserve and N. Buonopane
seconded with all in favor of the motion.

Article #14: Fire Department Additional Personnel

To see if the Town will vote to raise and appropriate the sum of $318,000.00 for the purpose of hiring four (4) additional full-time
firefighter/EMS providers. These funds will cover the balance of the current years’ worth of wages and benefits for the four (4)
full-time positions. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee (-). (Majority vote
required) (The estimated tax impact is $.14)

N. Buonopane made a motion to approve Article #14 Fire Department Additional Personnel and A. Morses seconded with all in
favor of the motion.

Article #15: Highway Building Improvements/Repairs Capital Reserve Fund To see if the Town will raise and appropriate the
sum of $50,000.00 to be added to the Highway Building Improvements/Repairs Capital Reserve Fund, as previously established in
2014. Recommended by the Board of Selectmen (-) Recommended by the Budget Committee (-). (Majority vote required.) (The
estimated tax impact is $.02)

N. Buonopane made a motion to approve Article #15 Highway Building Improvements/Repairs Capital Reserve Fund and D. Carter
seconded with all in favor of the motion.

Article #16: Bridge Replacement Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $150,000.00 to be added to the Bridge Replacement Capital Reserve
Fund, as previously established in 1995, and also to designate the Selectmen as agents to expend from said fund. Recommended
by the Board of Selectmen (-). Recommended by the Budget Committee (-). (Majority vote required.) (The estimated tax impact
is $0.07)

P. LaRochelle made a motion to approve Article #16 Bridge Replacement Capital Reserve Fund and N. Buonopane seconded with
all in favor of the motion.

Article #17: Highway Equipment Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $150,000.00 to be added to the Highway Equipment Capital Reserve
Fund, as previously established in 1981. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee
(-). (Majority vote required.) (The estimated tax impact is $.07)

P. LaRochelle made a motion to approve Article #17 Highway Equipment Capital Reserve Fund and N. Buonopane seconded with
all in favor of the motion.

Article #18: Retaining Wall Capital Reserve Fund
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To see if the Town will raise and appropriate the sum of $75,000.00 to be added to the Retaining Wall Capital Reserve Fund, as
previously established in 2018. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee (-).
(Majority vote required.) (The estimated tax impact is $.03)

P. LaRochelle made a motion to approve Article #18 Retaining Wall Capital Reserve Fund and A. Morse seconded with all in favor
of the motion.

Article #19: Grounds & Maintenance Vehicle and Equipment Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $45,000.00 to be added to the Grounds & Maintenance Vehicle and
Equipment Capital Reserve Fund, as previously established in 2019. Recommended by the Board of Selectmen (-) Recommended
by the Budget Committee (-). (Majority vote required.) (The estimated tax impact is $.02)

D. Carter made a motion to approve Article #19 Grounds and Maintenance Vehicle and Equipment Capital Reserve Fund and N.
Buonopane seconded with all in favor of the motion.

Article #20: Town Hall Building Improvement Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $30,000.00 to be added to Town Hall Building Improvement Capital
Reserve fund, as previously established in 2011. Recommended by the Board of Selectmen (-). Recommended by the Budget
Committee (-). (Majority vote required.) (The estimated tax impact is $.01)

N. Buonopane made a motion to approve Article #20 Town Hall Building Improvement Capital Reserve Fund and D. Carter
seconded with all in favor of the motion.

Article #21: Town Hall Part-time Personnel

To see if the Town will vote to raise and appropriate the sum of $28,600.00 for the purpose of hiring one part-time assistant in
the Town Clerk’s office and one part-time assistant in the Building Department to help with the current workload and cover leave
time for the balance of the current year. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee
(-). (Majority vote required) (The estimated tax impact is $.01)

P. LaRochelle made a motion to approve Article #21 Town Hall Part-Time Personnel and D. Carter seconded with all in favor of the
motion.

Article #22: New Riverside Cemetery Capital Reserve Fund

To see if the Town will raise and appropriate the sum $50,000.00 to be added to the New Riverside Cemetery Capital Reserve
Fund, previously established in 2023. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee (-).
(Majority vote required) (The estimated tax impact is $.02)

N. Buonopane made a motion to approve Article #22 New Riverside Cemetery Capital Reserve Fund and A. Morse seconded with
all in favor of the motion.

Article #23: Highway Reconstruction Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $1,450,000.00 to be added to the Highway Reconstruction Capital
Reserve Fund, as previously established in 1998. Said amount is partially offset by revenues from the Highway Block Grant Fund
estimated to be $205,233.00. This is an annual appropriation that provides for the Maintenance of existing roadways.
Recommended by the Board of Selectmen (-). Recommended by the Budget Committee (-). (Majority vote required.) (The
estimated tax impact is $.56)

P. LaRochelle made a motion to approve Article #23 Highway Reconstruction Capital Reserve Fund and N. Buonopane seconded
with all in favor of the motion.

Article #24: IT Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $35,000.00 to be added to the IT Capital Reserve Fund, as
previously established in 2020. Recommended by the Board of Selectmen (-). Recommended by the Budget Committee (-).
(Majority vote required) (The estimated tax impact is $.02)

N. Buonpane made a motion to approve Article #24 IT Capital Reserve Fund and D. Carter seconded with all in favor of the
motion.

Article #25: Solar Exemption

To see if the Town will vote to amend pursuant to RSA 72:27-a the Solar Exemption adopted at the 1985 annual meeting to read as
follows: “The Solar Exemption shall be equal to 100% of the Assessed Value of the installed solar energy system. The Solar
Exemption shall apply to the Solar energy system owned by the applicant and shall not apply to rented or leased equipment nor on
property not owned by the applicant.” Recommended by the Board of Selectmen (-). (Majority vote required)

N. Buonopane made a motion to approve Article #25 Solar Exemption and D. Carter seconded with all in favor of the motion.

Article #26: Police Department Equipment Capital Reserve Fund
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To see if the Town will vote to establish a capital reserve fund under the provisions of RSA 35:1 for the purpose of purchasing,
repairing, and replacing police equipment; and to raise and appropriate $30,000.00 to be placed in this fund; and to appoint the
Board of Selectmen as Agents to expend from this reserve fund. Recommended by the Board of Selectmen (-). Recommended by
the Budget Committee (-). (Majority vote required) (The estimated tax impact is $.01)

P. LaRochelle made a motion to approve Article #26 Police Department Equipment Capital Reserve Fund and N. Buonopane
seconded with all in favor of the motion.

Article #27: Nonprofits
To see if the Town will vote to raise and appropriate the sum of $64,325.00 for the purpose of supporting the following nonprofits
and their individual appropriations:

Alton Community Services $15,000.00
American Red Cross $2,000.00
Caregivers of Southern Carroll County & Vicinity, Inc. $2,000.00
Granite VNA & Hospice $12,000.00
Community Action Program (CAP) $10,000.00
Court Appointed Special Advocates (CASA) $500.00
Lakes Region Mental Health Center fka Genesis $15,750.00
Life Ministries, Inc. $3,000.00
New Beginnings $1,575.00
Waypoint fka Child and Family Services $2,500.00

Recommended by the Board of Selectmen (-). Recommended by the Budget Committee -). (Majority vote required) (The
estimated tax impact is $.03)

P. LaRochelle made a motion to approve Article #27 Nonprofits and N. Buonopane seconded with 3 in favor and one (1) against
(DC).

Article #28: Welcome to Alton Sign

To see if the Town will authorize the sum of $10,000.00 for the purpose of a sign stating “Welcome to Alton” to be placed at the
appropriate area near the Alton Rotary (Circle). This is a petition article. Recommended by the Board of Selectmen (-).
Recommended by the Budget Committee -). (Majority vote required)

N. Buonopane made a motion to approve Article #28 Welcome to Alton Sign and D. Carter seconded with all in favor of the
motion.

Selectmen Reports

D. Carter had nothing to report.

A.Morse had nothing to report.

N. Buonopane stated that the Planning Board was not as crazy as originally thought.
P. LaRochelle had nothing to report.

Town Administrator Report

None

Approval of Minutes

December 10, 2024 - Public Session

P. LaRochelle made a motion to approve the minutes of December 10, 2024 Public Session and A. Morse seconded with all in
favor of the motion.

Consent Agenda Approval

P. LaRochelle made a motion to approve the Consent Agenda for December 23, 2024 as presented and N. Buonopane seconded
with all in favor of the motion.

1. Water Department
New Hire, Frederick, Brian, Laborer, $19.07/hr,

2. Grounds & Maintenance Department
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Caissie, Arthur, Grounds & Maintenance Team Lead, $20.00/hr., effective 12/30/204

Discretionary Action on Requests for Appointments (No discussion, majority vote required to allow/not allow appointment)

None

Public Input Il (limited to 5 minutes per person on any Governmental/ Town Business)
None

Non-Public Session

None

Adjournment

A. Morse made a motion to adjourn at 7:16 pm and D. Carter seconded with all in favor of the motion.

Respectfully Submitted,

Stacy L. Bailey
Recording Secretary
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