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CONGRATULATIONS TO OUR LONG TERM EMPLOYEES

30 Years of Service

Richard Brown, Deputy Chief, Alton Fire & Rescue
Stephen Dana, Lieutenant, Alton Fire & Rescue

Over 20 Years of Service

Anne Kroeger, Tax Collector
Paulette Wentworth, Finance Officer

Scott Williams, Fire Chief
Edward Consentino, Assistant Fire Chief

Salvatore “Sam” Fisichelli, Fire & Rescue Service

Over 15 Years of Service

Mary Jane Dascoli, Executive Secretary & Lieutenant/EMT, Fire & Rescue Service
Holly Brown, Librarian

Kenneth Roberts, Highway Agent
Richard Quindley, Superintendent, Water Works

Patricia Rockwood, Town Executive Secretary/Welfare Officer
Kellie Troendle, Director, Parks & Recreation/Buildings & Grounds

Mark Divito, Cemetery Caretaker

Over 10 Years of Service

Stephan McMahon, Selectman
Lisa Noyes, Town Clerk
Ryan Heath, Police Chief

Marie Price, Deputy Town Clerk
Francine Bonfanti, Highway Secretary

Michael Viscariello, Captain, Fire & Rescue Service
Harry Smith, Heavy Equipment Operator

Jeffrey Roberts, Mechanic
William Ferris, Truck Driver

Rachael Strickland, Firefighter/ EMT
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HISTORICAL PERSPECTIVE 2011

Barack H. Obama – President of the United States
Joseph Biden – Vice President of the United States

United States Senators
Kelly A. Ayotte
Jeanne Shaheen

Representatives in Congress
Frank Guinta

Governor of the State of New Hampshire
John Lynch

Executive Councilor – District I
Raymond S. Burton

State Senator
James R. Forsythe

State Representatives
Peter S. Bolster
Guy Comtois

Robert J. Malone
Alida Millham
James P. Pilliod

Jeffrey L. St. Cyr
Elaine B. Swinford

Town Population
5,250

March 22, 2011: NH Office of Energy and Planning

ANNUAL REPORT FOR THE YEAR ENDING DECEMBER 31, 2011



iii



iv



v



vi



vii

DATES TO REMEMBER

January 1, 2012 Fiscal Year Begins

March 1, 2012 Last date to file an application for abatement

March 31, 2012 Written Extension for Timber Cut beyond April 1st

to June 30th (report must be filed 8/15/2012)

April 1, 2012 Real Property assessment date

April 1, 2012 Deadline to file an Intent to Excavate

April 15, 2012 Tax Exemption or Veteran’s Credit must be filed
Excavation Reports from previous year (3/31 - 4/1)
Due April 15th

Last day to file Current Use Applications
Deadline for filing applications for Charitable Non-
Profit properties (A9 & A12 Forms).

May 1, 2012 Extended report of Excavation is due

May 15, 2012 Report of Timber Cut is due

July 1, 2012 Last day to pay first installment of 2012 property
taxes without interest penalty

August 15, 2012 Extended Timber Reports must be filed

December 1, 2012 Last day to pay final installment of 2012 property
taxes without interest penalty
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DEDICATION

This year our Town Report is dedicated to two women who were devoted to our
community.

PATRICIA M. FULLER
June 1, 1957 – July 11, 2011

Selectman Fuller was born in York Maine and raised in West Newbury Massachusetts.
For the past 21 years Pat had lived in Alton. Always interested in municipal government,
she served on Board of Adjustment for several years and then as a member on the Board
of Selectmen for nine years.. She was an advocate for many causes, personal and public
and had the reputation for never shirking her assigned duties as a member of the Board.

Pat was the Selectmen’s representative to the NH Coalition of Donor Towns and as an
ex-officio member to various Town Boards, including the B&M R.R. Park. During her
career she was employed in the fields of healthcare, legal, transportation and education.
Her expertise in these matters was a proven benefit to the Town.

The services Pat performed for the good of the Town and the causes she believed in will
continue to endure.
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DEDICATION

CLAIRE L. FITZGERALD
March 13, 1920 – August 28, 2011

Claire was born in South Boston and grew up in Wakefield, Massachusetts where she and
her family lived for 38 years before moving to Alton. Claire resided 18 years in Alton
Bay. During this time she became involved with the community and especially with
senior citizens and the Alton Senior Center on Pearson Road. Her interest was
instrumental, leading up to becoming a career manager at the Alton Senior Center
including the Meals-On-Wheels program; an assignment that led to many years of
service.

Claire also served continuously as a member of the Levey Park Trustees from 1997 until
2009. Claire was also a member of the Alton Chamber of Commerce and the Alton
Garden Club. She was a devoted parishioner and a Eucharistic Minister at her church. An
avid outdoor enthusiast, she promoted these activities for seniors and served as a member
of the Gunstock Swim Club. She was often seen swimming at the Bay, an inspiration for
many.

Claire will be fondly remembered as a most energetic citizen working to promote
awareness regarding the need for senior activities and for her foresight, which led to an
expansion of services and programs for our seniors, that continues to evolve.
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DIRECTORY OF ELECTED TOWN OFFICIALS

BOARD OF SELECTMEN:
David Hussey, Chairman (2014)
R. Loring Carr (2013)
Patricia M. Fuller, Vice-Chairman (2014) deceased
Stephan E. McMahon (2012)
Peter Bolster (2013)
Cydney Shapleigh-Johnson (2012) appointed

BUDGET COMMITTEE:
Marc DeCoff, Chairman (2012)
Stephen Miller, Vice-Chairman (2014)
Richard Macdonald (2012)
Barbara Howard (2013)
Douglas Kirkpatrick (2013) resigned
Lawrence Tilly (2012) appointed
R. Loring Carr, Selectmen’s Representative

CEMETERY TRUSTEES:
Shirley Lane, Chairman (2012)
Karen Poor (2014)
Raymond Howard (2013)

LIBRARY TRUSTEES:
Linda Hess, Chairman (2012)
H. John Pohas (2013)
Ruth Arsenault (2014)

MODERATOR:
Mark Northridge (2012)

PLANNING BOARD:
Timothy Roy, Chairman (2013)
Scott Williams, Vice-Chairman (2012)
David Collier (2012)
Thomas Hoopes (2013)
William Curtin (2014)
Vacancy (2014)
Cynthia Balcius, Alternate (2012)
Roger Sample, Alternate (2012)
David Hussey, Ex-Officio
Peter Bolster, Alternate
Peter Bolster, Town’s Representative to the Lakes Region Planning Commission
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SUPERVISORS OF THE CHECKLIST:
Marybee E. Longabaugh, Chairman (2014)
Anna D. Griffin (2012)
Mark Divito (2016)

TAX COLLECTOR:
Anne M. Kroeger (2012)

TOWN CLERK:
Lisa Noyes (2012)

TREASURER:
Patricia Palmer (2012)

TRUSTEES OF TRUST FUNDS:
Muriel Stinson, Chairman (2012)
Nancy Merrill (2013)
David St. Cyr (2014)

WATER COMMISSIONERS:
Edward Peterson Jr., Chairman (2013)
Robert Tilton, Commissioner (2014)
John Conboy (2012)appointed
Malcolm Simonds, Vice-Chairman (2012)resigned

ZONING BOARD OF ADJUSTMENT:
Timothy Morgan, Chairman (2013)
Timothy Kinnon, Vice-Chairman (2014)
Paul Monzione (2014)
Louis LaCourse (2013)
Stephen Miller (2012)
Paul LaRochelle, Alternate (2014)
R. Loring Carr, Selectman’s Liason
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DIRECTORY OF APPOINTED TOWN OFFICIALS

ANIMAL CONTROL OFFICER:
Vacancy

ASSESSING DEPARTMENT:
Thomas Sargent, Assessor
Nancy Scott, Assessing Secretary

CEMETERY DEPARTMENT:

Mark Divito, Caretaker

CODE OFFICIAL (Building Inspector, Health Officer & Code Enforcement Officer):
John Dever III
Cindy Calligandes, Secretary

CONSERVATION COMMISSION:
Earl Bagley, Chairman (2013)
Eugene Young, Vice-Chairman (2014)
Roger Burgess, Treasurer (2012)
F. David Lawrence (2014)
Russell Wilder (2012)
Peter Bolster, Selectman’s Representative

DEPUTY FINANCE OFFICER:
Sheri L. York

DEPUTY TAX COLLECTOR & DEPUTY TOWN CLERK:
A. Marie Price

DEPUTY TREASURER:
Jean Stone

EMERGENCY MANAGEMENT:
E. Russell Bailey, Director
Edward Consentino, Deputy
Eric Borge, Deputy
Mary K. Jarvis, Secretary

EXECUTIVE TOWN SECRETARY & WELFARE OFFICER:
Patricia A. Rockwood
Mary K. Jarvis, Part-Time Secretary
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FINANCE OFFICER & DEPUTY WELFARE OFFICER:
Paulette Wentworth

FIRE DEPARTMENT:
Scott Williams, Fire Chief
Edward Consentino, Assistant Chief/Inspector
Mary Jane Dascoli, Executive Secretary

FUNDRAISING COMMITTEE ALTON SENIOR CNETER:
David Countway (2012)
Shirley Young (2012)
Gerald Theodora (2012)
George Feeney (2012)
Muriel Stinson (2012)
Fred Sallah (2012)
Peter Bolster, Selectman’s Representative

GILMAN LIBRARY:
Holly Brown, Librarian
Cindy Miller, Assistant Librarian

GILMAN MUSEUM:
Board of Selectmen

HIGHWAY DEPARTMENT:

Kenneth Roberts, Highway Agent

Francine Bonfanti, Secretary

LEVEY PARK TRUSTEES:
Nancy Downing, Chairman (2012)
Joanne Shurbert, Secretary (2014)
Lester Hancock (2013)

MILFOIL COMMITTEE:
Henry Carl, Chairman (2012)
Jonathan Downing (2012)
Paul Richardson (2012)
Joseph Catudal (2012)
Nancy Downing (2012)
Nancy Merrill (2012)
William Mannion (2012)
Brian Fortier (2012)
Peter Bolster, Selectman’s Representative
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PARKS AND RECREATION COMMISSION:
William Lionetta, Chairman (2012)
Gerald Theodora (2013) resigned
Cathleen Burke (2012)
Steven Renner (2013)
Cydney Shapleigh-Johnson (2014)
Peter Bolster, Selectman’s Representative

PLANNING DEPARTMENT:

Kenneth McWilliams, Town Planner

Randy Sanborn, Secretary

POLICE DEPARTMENT:
Ryan Heath, Chief
Tina Hashem, Dispatcher/Secretary
Marie Frost, Dispatcher

RECREATION/GROUNDS & MAINTENANCE:
Kellie Troendle, Director
Larry Nolan
John Caswell
Joseph Laurandeau

SAFETY MANAGEMENT COMMITTEE:
E. Russell Bailey
Joseph Goodrow
Edward Consentino
Eric Borge
Francine Bonfanti
William Curtin
Mark Divito

SOLID WASTE CENTER:
Scott Simonds, Director
Douglas Fillatrault
Joseph Goodrow
Robert Porro
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STATE FIRE WARDENS:
Scott Williams, Warden
Nicholas Kalfas, Deputy
Edward Consentino, Deputy
Mary Jane Dascoli, Deputy
Richard Brown, Deputy
Alan Barrett, Deputy
Michael Viscariello, Deputy
Evan Turcotte, Deputy
Steve Dana, Deputy

TOWN ADMINISTRATOR & FINANCE DIRECTOR & WELFARE DIRECTOR:
E. Russell Bailey

TOWN ATTORNEY:
James N. Sessler, Esquire (Consultant)

TOWN FORESTER:
Dennis Thorell

WATER DEPARTMENT
Richard A. Quindley, Superintendent
William Curtin
Penny Williams, Secretary
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Town of Alton

Board of Selectmen Town Administrator
PO Box 659 1 Monument Sq. Alton NH 03809
Phone 603-875-2161 Fax 603-875-0207 TDD 603-875-0111

APPLICATION OF APPOINTMENT TO A BOARD, COMMISSION OR COMMITTEE

Name __________________________________________________________________
Physical Address _________________________________________________________
Mailing Address __________________________________________________________
E-Mail _____________________ Telephone______________ Cell Phone ____________
Employer ___________________ Telephone ______________Position ______________

APPOINTMENT REQUESTED _____________________________________________
(Name of Board, Commission or Committee)

Please state your reasons for wanting to serve: __________________________________
________________________________________________________________________

List any other Boards, Committees etc. that you have served on ____________________
________________________________________________________________________

Describe any qualifications, licenses, coursework, training, strengths and/or characteristics that
are applicable to the appointment: ____________________________
________________________________________________________________________

Length of Term desired 1 year 2 years 3 years

Availability for meetings (check as applicable)
Weekly Mondays Days Evenings Daily Weekly
Best Day(s) ______________________________ Best Time ______________________

If appointed, is there a potential for conflict of interest?
No Yes Please describe ______________________________________________
(Note: A yes answer does not automatically disqualify an applicant; disclosure is mandatory)
Are you a registered voter in the Town of Alton? Yes No

Person to notify in case of an emergency (Name and Telephone Number)
________________________________________________________________________

Signature__________________________________ Date__________________________
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BOARDS & COMMISSIONS MEETING CALENDAR

Schedules are Posted at the Town Hall and/or Town Web Site in Advance of Meetings

Board of Selectmen Town Hall ~ 6:00 PM -1st and 3rd Monday
of the Month

Selectmen Workshops Town Hall ~ 3rd Monday of the Month or as
posted

Budget Committee Town Hall ~ 6:30 PM October ~ March, as
Posted

Cemetery Trustees New Riverside Cemetery Facility ~ Meet on
call and as posted

Conservation Commission Town Hall ~ 7:00 PM ~ 2nd and 4th

Thursday of the Month

Gilman Library Trustees Gilman Library ~ 3:00 PM ~ 3rd Tuesday of
the month or as posted.

Milfoil Committee Town Hall ~ Meet on Call and as Posted

Parks & Recreation Commission Parks & Recreation Facility ~ 6:30 PM
Once a Month as Posted

Planning Board Town Hall ~ 6:00 PM ~ Once a Month as
Posted

Supervisors of the Checklist Town Hall ~ Meet on Call and as Posted

Trustees of Trust Funds Town Hall ~ Meet on Call

Water Commissioners Water Works Office ~ 9:30 AM ~ 4th

Wednesday of the Month

Zoning Board of Adjustment Town Hall ~ 7:00 PM ~ 1st Thursday of the
Month and as Posted
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REPORT OF THE BOARD OF SELECTMEN

Seated Left to Right: Cydney Johnson, R. Loring Carr, Vice Chairman, David Hussey,
Chairman, Stephan McMahon and Peter Bolster

The year 2011 was very productive and one of continuing progress. A recap of some
items that were addressed include the following: a statistical update was completed by the
Assessing Department, road improvements were made throughout town by the Highway
Department, refurbishing of town buildings, including the museum, an entrance
door/foyer area was created at the Town Hall and vinyl siding on the bathhouse at the
Bay have been completed. Major projects included renovations to the Pearson Road
Community Center and the Police Station which should address space issues for several
years. Future plans include facelifts and restoration at the Town Hall, ongoing work at
the Solid Waste Center and road reconstruction. We are reviewing outdated zoning
regulations and making changes for better enforcement.

In 2011 there were restorations made to the historic bridge on Places Mill Road, a
significant amount of work and energy went into this project in such a beautiful area of
Town. In Alton Bay a new drainage system was installed with a retaining stone wall at
the Alton Town Beach that addresses a long standing problem. This Fall Alton was in
the path of Tropical Storm Irene which caused severe damage to the Reed Road Bridge
making it impassable for residents. The bridge was replaced in a very short amount of
time before the winter weather became an issue. We thank our engineers, our highway
crews and our staff who were involved, for their efforts, and appreciate the public’s
patience during the construction phases of these projects; we know at times it was
inconvenient.

Lake Winnipesaukee and Merrymeeting River were both treated for Milfoil. This is a
problem that must be attacked on an annual basis in order that our waterways retain their
beauty and attraction. The sidewalk in front of the Town Hall was replaced and more
work is scheduled to improve and repair our downtown sidewalks for pedestrian safety.
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Some of this work will be performed by the highway department and the remainder will
be going out to bid.

While, there is much to be positive about, many challenges are yet to be met in these
fiscally difficult times. We are proceeding cautiously and making every effort to keep
the Town government budget low. Our tax rate is still at a modest level and we utilize
grant programs whenever possible. Currently we are in renewal franchise negotiations
with the Cable Television Company.

We are fortunate to have volunteers, who are willing to serve for the betterment of the
whole community. Working together for the common good has always been the
“backbone of Alton”, since the earliest beginnings of our Town Government, we thank
you and appreciate your efforts.

Another change in events this year was the loss of Selectman Patricia Fuller, her
unexpected death caused us to fill the position and we appointed Cydney Johnson until
March, 2012. Again, we want to express our condolences to the Fuller family. We also
acknowledge the death of Claire Fitzgerald an energetic lady who contributed much to
our Town. Both will be missed.

This report would not be complete without recognizing Stephan McMahon who has
served four terms in office as a Selectman. We also express our thanks to all the town
employees, elected or appointed, including our Town Administrator, it is a team effort!
They are our most valuable commodity, their skills and expertise at their jobs result in an
efficient and economical work force.

We encourage you to attend our meetings to voice your concerns and your suggestions
are always welcome.

Respectfully submitted,

David Hussey, Chairman
ALTON BOARD OF SELECTMEN
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REPORT OF THE TOWN ADMINISTRATOR

As reported in past Annual Reports, when there are fiscal restraints and other matters
facing our Town, our citizens consistently display a sense of community pride, of caring
and sharing toward one another. Examples of this are their donations that come to us for
Operation Blessings, Mrs. Santa Fund, and Alton Community Services to name a few.
And in the form of contributions as provided by the Garden Club, Fire and Police
Associations, private citizens and other agencies. As a result of fundraising efforts, we
received many generous donations that helped toward the renovations and a new addition
at the Pearson Road Community/Senior Center.

In 2011 improvements were made to the Town Hall, the Gilman Museum, the West Side
Rest Room, the Police Station and Town roads. Also this year work on the B & M R.R.
Park continued and now includes a walking/bike trail that traverses to Route 28, our
congratulations to all who helped, it has streamlined the area; beginning at the terminus
of Depot Street, visitors can now utilize a park that accommodates adults and children.
We extend our thanks to the Committee, the Alton Historical Society for restoration of
the Freight Building and we commend Marty Cornellison for his ongoing work at the
park and his enthusiasm in restoring the “Loon Cove Station” as well as other projects.

The Reed Road Bridge had to be replaced due to damage caused by Tropical Storm Irene,
and is now available for vehicular use. Our thanks to all those who participated in a
concerted effort to complete the necessary repairs. The work on the historic Places Mill
Bridge has been finished. We appreciate all those involved who participated towards
completion of the bridge projects.

At this time I want to thank the Town employees for their hard work and dedication and
the Selectmen for their support. I look forward to many more years of service as your
Town Administrator.

Respectfully submitted,
E. Russell Bailey
Town Administrator
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TOWN OF ALTON
DELIBERATIVE SESSION

FEBRUARY 9, 2011
PROSPECT MOUNTAIN HIGH SCHOOL

Mark Northridge called the meeting to order at 7:00 PM.

All in attendance rose to Pledge Allegiance to the Flag of the United States of America.

E. Russell Bailey introduced the members attending to represent the Town of Alton:

Mary K. Jarvis, Recording Secretary
Lisa Noyes, Town Clerk
E. Russell Bailey, Town Administrator
James Sessler, Town Attorney
Pat Fuller, Vice-Chairman Board of Selectmen
Steve McMahon, Board of Selectmen
Peter S. Bolster, Board of Selectmen
Loring Carr, Board of Selectmen

Steve Miller introduced the members representing the Alton Budget Committee:

Marc DeCoff, Vice-Chairman
Virgil MacDonald, Member
Barbara Howard, Member
Douglas Kirkpatrick, Member
Steve Miller, Chairman

An announcement was made that candidates night will be held next Thursday, February
17, 2011, in the Music Room at the Central School.

Mark Northridge read the Moderator’s Rules.

Pat Fuller, Vice Chairman, Board of Selectmen was called to give a State of the Town
message; she thanked all parties in attendance. At this time Mrs. Northridge was called to
the stage to join her husband Mark Northridge who was presented a special 1st edition of
the 2010 Annual Report which was dedicated to him for his services to the Town of
Alton. Nancy Northridge was presented with a bouquet of flowers.

At this time Pat Fuller delivered the 2nd Annual State of the Town Address. She noted
that David Hussey, Chairman, Board of Selectmen was not present at the meeting due to
him being out of the country at this time.

Mark Northridge expressed his appreciation to everyone for his presentation.
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Steve Miller, Chairman, Budget Committee had a budget message for the community in
which he thanked all parties involved with the budget process, acknowledging the
cooperation between departments during these challenging and difficult economic times.

WARRANT ARTICLES
2011 Deliberative Meeting and Town Elections

You are hereby notified to meet at the Prospect Mountain High School on
Wednesday the Ninth (9th) day of February in the year Two Thousand and Eleven
(2011), beginning at seven (7:00) o’clock in the evening, for the purpose of
deliberating upon the following Warrant Articles and the Town elections to
approve the warrant articles by ballot vote which will be held on March 8, 2011 at
the Prospect Mountain High School from 7:00 am to 7:00 pm:

(Warrant Articles 1 through 9 had no motions or discussion.)

ARTICLE 10: To see if the Town will vote to authorize the Planning Board to require
preliminary review of major subdivisions and major site plan review as provided for in
RSA 674:35 Power to Review Subdivisions and RSA 674:43 Power to Review Site Plans.
(A majority vote is required)

Loring Carr moved Article 10 and Pat Fuller seconded the motion.

Ken McWilliams, Town Planner spoke on behalf of Article 10. Ken explained if the
Article passes it would authorize the Planning Board to require preliminary site plan
reviews for major site plans and major subdivisions in a three (3) step process.

Virgil MacDonald questioned what the process included and why it would be necessary.
It was explained by Ken McWilliams that the preliminary review is the most important
step in the process for both the Planning Board and the applicant. Mr. MacDonald stated
that the preliminary process is now left up to the applicant and why should it be taken any
further.

Loring Carr motioned to restrict reconsideration on Article 10 and Pat Fuller seconded
the motion. The motion passed by a favorable vote.

ARTICLE 11: To see if the Town will vote to authorize the Selectmen to sell at public
auction to the highest bidder based on a minimum (not absolute) bid amount to be set by
the Selectmen based on Town appraiser, the following town properties which have the
estimated total value listed and to have the sale funds placed in the fund balance to help
offset the cost of purchasing the Dahle, Donovan & Gunsel property. [Appropriation
recommended by the Selectmen (5-0) and the budget committee (6-0) (A majority vote is
required)
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MAP/LOT LOCATION ACREAGE

12-7 Bay Hill Road .40
19-60 Rines Road .23
28-6 Frank C. Gilman .39
29-7 Frank C. Gilman .22

71-15 Marlene Drive .26
72-1 Frohock Drive .40
72-2 Frohock Drive .41
72-3 Frohock Drive .40
41-6-1 Echo Point Rd .97

4-28-1 Dudley Road .86
5-38 Coffin Brook Rd 5.00
9-37 New Durham Rd .40
38-43-A Keewaydin Dr .06

Estimated total $246,400

Peter Bolster moved Article 11 and Steve McMahon seconded the motion.

Peter Bolster spoke on behalf of Article 11. Peter stated that the sub-committee met with
the Planning Board and Conservation Commission to review the list of properties from
last year, it was decided that certain parcels would be removed for various reasons. The
list consists of small lots which would be most valuable to abutters. The focus was on the
Echo Point property which is the most valuable parcel. All lots would be sold at Public
Auction with funds going into the surplus fund to be used towards the sale of the Dahle,
Donovan & Gunsel Property.

Virgil MacDonald inquired as to how much lake frontage was part of the Echo Point
parcel.

Peter Bolster replied approximately 70ft. with the property being off a private road with
little access, no parking and that most of the residents were not open to using this for
public purposes.

Virgil MacDonald also inquired if any of the other parcels had anything to do with any of
the railroad right of ways.

Peter Bolster replied “no”.

David St. Cyr a resident in the Echo Point Road area voiced his concerns about this being
used as a public way that this type of use limits the residents from accessing our own
properties. There being a good portion of wetlands in that area and that the parcel was
basically good for a boat dock. He also stated that he thought it would create more
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problems by offering this parcel out to the public, suggesting that this property be deleted
from the list due to creating more problems than it is worth.

Peter Bolster motioned to restrict reconsideration on Article 11 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 12: To see if the Town will vote to raise and appropriate Five Hundred
Thousand One Dollars ($500,001.00) for the purpose of purchasing the Dahle, Donovan
& Gunsel Property Map 15 Lot 49 located at 18 Hidden Springs Road. The reason is the
property has been contaminated by the town landfill. The sum of ($500,000.00) to come
from Fund Balance (Surplus) and remaining balance ($1.00) from taxation.
[Appropriation recommended by the Selectmen (5-0) and the budget committee (6-0) (A
majority vote is required)

Pat Fuller moved Article 12 and Loring Carr seconded the motion.

Pat Fuller motioned to amend Article 12 to decrease the amount of this Article to
$397,500.00.

AMENDED ARTICLE 12 AS FOLLOWS:

ARTICLE 12: To see if the Town will vote to raise and appropriate Three Hundred
Ninety Seven Thousand Five Hundred Dollars ($397,500.00) for the purpose of
purchasing the Dahle, Donovan & Gunsel Property Map 15 Lot 49 located at 18 Hidden
Springs Road. The reason is the property has been contaminated by the town landfill.
The sum of ($397,500.00) to come from Fund Balance (Surplus) and no amount to be
raised from new taxation. [Appropriation recommended by the Selectmen (5-0) and the
budget committee (6-0) (A majority vote is required)

Pat Fuller moved to amend Article 12 and Loring Carr seconded the motion.

Pat Fuller spoke regarding the agreed amount of the property based on the three (3)
appraisals of such land, which is a very fair price, once all is said and done the Dahl’s
will be donating 10 acres to the Town of Alton. The parcel is 57 acres of land with a
potential for the Town to use this for recreational purposes.

Peter Bolster brought to the table that the contamination on this property is considered
deep contamination not surface contamination. This parcel abuts a parcel owned by the
Peverly Trust and potentially could be combined with that to create a wonderful piece of
property which could be used for hiking and recreation.

David St. Cyr questioned the depth of the contamination with Pat Fuller stating it was
into the water and bedrock. David then inquired if there was a map showing this because
he had concerns about the direction of the contamination and why purchase the whole
property and not just a portion and how long has the Town known about this problem.
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E. Russell Bailey, Town Administrator reviewed that there were monitoring wells on
every piece of property surrounding the town landfill which are tested twice a year since
either 2005 or 2006.

Virgil MacDonald also questioned why purchase the whole 57 acres and not just a
portion.

E Russell Bailey, Town Administrator response was the Town of Alton has a
responsibility to take care of this problem that it was an issue that had been created by no
fault of the Dahl’s.

Attorney Sessler stated that if the Dahl’s push the issue the Town of Alton would have to
purchase the whole parcel, it is not an option to purchase a portion of this property; we
must purchase the whole parcel by law.

Krista Argiropolis stated that there is another Article #16 for continued monitoring and
would like to know what type of action plan will be put in place.

E. Russell Bailey, Town Administrator responded that there will be continuous
monitoring of each property surrounding the landfill with test wells as required.

Mark Northridge, Moderator called the vote. The amendment passed.

Peter Bolster motioned to restrict reconsideration on Amended Article 12 (as shown
above) and seconded by Pat Fuller. Motion passed by a favorable vote.

ARTICLE 13: To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of Town Hall Building Improvements to the town
hall and to raise and appropriate Forty Five Thousand Dollars ($45,000) to be placed
into the fund. This sum ($45,000.00) to come from fund balance (surplus) and no amount
to be raised from new taxation. Also to vote to appoint the Selectmen as agents to expend
from the Town Hall Building Improvement Fund. [Appropriation recommended by the
Selectmen (5-0) and the Budget committee (6-0)] (A majority vote is required)

Peter Bolster moved Article 13 and Steve McMahon seconded the motion.

Loring Carr spoke on behalf of Article 13 addressing specific issues and estimated the
costs to be approximately $135,000.00.

Pat Fuller added that $15,000.00 from the Clough Fund would be added to the
$45,000.00.

Steve McMahon motioned to restrict reconsideration on Article 13 and Pat Fuller
seconded the motion. The motion passed by a favorable vote.
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ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000) to be added to the Police Department Building
Improvement Capital Reserve Fund as previously established. This sum ($50,000.00) to
come from fund balance (surplus) and no amount to be raised from new taxation.
[Appropriation recommended by the Selectmen (5-0) and the Budget committee (6-0)] (A
majority vote is required)

Pat Fuller moved Article 14 and Peter Bolster seconded the motion.

Loring Carr spoke on behalf of Article 14 noting there was the lack of office space,
juvenile areas, adult areas, storage space, file storage space with a possibility to renovate
the existing garage area. There is approximately $141,762.00 in the trust to get things
started.

Ryan Heath, Police Chief stated that the addition plan was in line with the previous plan
of 25ft.X 42ft.

Bob Longabaugh inquired about why there were no Police cruisers on the Warrant
Articles.

Pat Fuller responded it was voted on by the Board of Selectmen that there would be no
cruisers this year.

Virgil MacDonald inquired about purchasing the property across from the Police
Department. The response was if this Article were to be voted in that it may be
considered in the future.

Pat Fuller motioned to restrict reconsideration on Article 14 and Loring Carr seconded
the motion. The motion passed by a favorable vote.

ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) to be added to the Sidewalk Capital reserve as previously
established. The work would include the sidewalk in front of the Town Hall. .
[Appropriation recommended by the Selectmen (5-0) and the Budget committee (6-0)] (A
majority vote is required)

Peter Bolster moved Article 15 and Steve McMahon seconded the motion.

Peter Bolster spoke on behalf of Article 15, he addressed the sidewalk issues in the
village as well as in front of Town Hall and others in the general area. There is
$10,000.00 in the Capital Reserve Fund and a couple of other small Trust Funds to be
added.

Virgil MacDonald made comments regarding the sidewalks and the sidewalk machine.

Ken Roberts, Road Agent took responsibility with the sidewalk issues stating there would
be a solution forth coming.
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Steve Miller wanted to know when the work would begin on the sidewalks.

E. Russell Bailey, Town Administrator stated that the sidewalk work would begin this
year starting in front of the Town Hall.

Pat Fuller motioned to restrict reconsideration on Article 15 and Peter Bolster seconded
the motion. The motion passed by a favorable vote.

ARTICLE 16: To see if the Town will vote to raise and appropriate the sum of Forty
Thousand Dollars ($40,000.00) to be added to the Landfill Closure Capital Reserve
Fund, as previously established. These funds are being used to deal with the
contamination at the landfill and to meet the state regulatory requirements.
[Appropriation recommended by the Selectmen (5-0) and the Budget committee (6-0)] (A
majority vote is required)

Loring Carr moved Article 16 and Pat Fuller seconded the motion.

E. Russell Bailey, Town Administrator spoke on behalf of Article 16 referring to the
Ground Water Permit with the State, which requires monitoring of the landfill on a
continuous basis until the problem with seepage ceases or there is another solution.

Krista Argiropolis inquired as to the date the landfill closed, the response was 1992. She
is not opposed to this Article but is opposed to this continuing on and on for years to
come.

E. Russell Bailey, Town Administrator acknowledged that unfortunately it is a
requirement that the site be monitored on a regular basis.

Loring Carr motioned to restrict reconsideration on Article 16 and Pat Fuller seconded
the motion. The motion passed by a favorable vote.

ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be placed in the Benefit Pay Expendable Trust Fund,
as previously established. Said funds are recommended by the Town Auditors to be used
to pay for benefits accrued by Town Employees and redeemed when they leave
employment with the Town of Alton, in accordance with the Town Personnel Policy.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-1)]
(A majority vote is required)

Steve McMahon moved Article 17 and Pat Fuller seconded the motion.

Pat Fuller spoke on behalf of Article 17. The Article is standard every year, placed into a
Trust Fund and is recommended by the Auditors.

Pat Fuller motioned to restrict reconsideration on Article 17 and Peter Bolster seconded
the motion. The motion passed by a favorable vote.
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ARTICLE 18: To see if the Town will vote to raise and appropriate the sum of Thirty
Five Thousand Dollars ($35,000) to be added to the Building and Site Improvement
Capital Reserve for the Transfer Station which also includes the EPA storm water
management implementation requirements. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (6-0)] (A majority vote is required)

Peter Bolster moved Article 18 and Steve McMahon seconded the motion.

Loring Carr spoke on behalf of Article 18. There are 3 phases of this project and called
Scott Simonds, Solid Waste Director who gave an overview of the requirements.

Peter Bolster motioned to restrict reconsideration on Article 18 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 19: To see if the Town will vote to raise and appropriate the sum of Twelve
Thousand Dollars ($12,000.00) to be added to the Recreation/Grounds Maintenance
Capital Reserve Fund, as previously established. The purpose of this Capital Reserve
Fund is to fund maintenance equipment for the grounds, and parks and sidewalks snow
removal. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (6-0)] (A majority vote is required)

Pat Fuller moved Article 19 and Peter Bolster seconded the motion.

Kellie Troendle, Parks & Recreation Director spoke on behalf of Article 19. Kellie
explained that her department is responsible for equipment for the upkeep of the parks,
town grounds, recreation areas and sidewalks throughout the Town of Alton. In 2003 the
fund was established, the current balance is $3,659.00, in 2005 a John Deere Tractor with
attachments for mowing and snow removal was purchased, in 2010 a Sidewalk Machine
with a snow blower attachment was purchased. and now in 2011 a lawnmower needs to
be purchased for use at Town buildings and the parks. The recommendation is a zero turn
mower for approximately $11,000.00.

Pat Fuller motioned to restrict reconsideration on Article 19 and Peter Bolster seconded
the motion. The motion passed by a favorable vote.

ARTICLE 20: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000) for the purpose of improving the West Side Restrooms by
making handicap accessible to current ADA standards and by siding the exterior.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (6-0)]
(A majority vote is required)

Loring Carr moved Article 20 and Pat Fuller seconded the motion.



22

Loring Carr spoke on behalf of Article 20 stating that this is self explanatory; the building
is in need of siding to make it more presentable to the public and that it doesn’t meet
ADA requirements.

Loring Carr motioned to restrict reconsideration on Article 20 and Pat Fuller seconded
the motion. The motion passed by a favorable vote.

ARTICLE 21: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000.00) to be added to the Milfoil Capital Reserve fund.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (6-0)]
(Majority vote is required)

Peter Bolster moved Article 21 and Pat Fuller seconded the motion.

Peter Bolster spoke on behalf of Article 21. This committee has been the most active and
efficient Committee. This issue will be ongoing for many years. A State grant has been
applied for and we work closely with the Lake Host Program. There have been many
generous contributions which helped with the process; there is a good handle on this
problem.

Pat Fuller motioned to restrict reconsideration on Article 21 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Thirty
Thousand Dollars ($30,000.00) to be added to Senior Center Pearson Road Capital
Reserve Fund. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (6-0)] (Majority vote is required)

Steve McMahon moved Article 22 and Pat Fuller seconded the motion.

Peter Bolster spoke on behalf of Article 22. The fund started with $15,000.00, at year end
it would be $45,000.00 if the Article passes. The plan is to establish a Selectmen
Committee. We have a very active Senior Center which is a tremendous success for our
community.

Virgil MacDonald voiced concerns about the worth of the efforts to put so much into
such a small area with no parking, why not consider another larger parcel such as the
Gilman Home.

Steve McMahon motioned to restrict reconsideration on Article 22 and Pat Fuller
seconded the motion. The motion passed by a favorable vote.

ARTICLE 23: Shall the Town raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended by
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vote of the first session, for the purposes set forth therein, totaling Six Million Two
Hundred Eighteen Thousand Eight Hundred Thirty Five Dollars ($6,218,835.00).
Should this article be defeated, the default budget shall be Six Million One Hundred Fifty
Thousand Seven Hundred Sixty Dollars ($6,150,760.00), which is the same as last year,
with certain adjustments required by previous action of the Town of Alton or by law; or
the governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating budget only.

This article does not include special or individual articles addressed. (A majority vote is
required)

Pat Fuller moved Article 23 and Steve McMahon seconded the motion.

Pat Fuller spoke on behalf of Article 23 stating this was the recommended budget which
had been gone through thoroughly, line by line; it was agreed upon across the board; it
could not be level funded again this year.

Steve Miller stated it was a very sound fiscal budget but did have a single personal issue
with the default budget regarding certain mandated contractual items such as step and
merit raises and COLA.

John Markland questioned a change in the amount from the January 12th Budget
Committee Workshop, it was clarified that the numbers from that meeting were not the
final amounts from the final hearing. He also questioned the recommendation vote on this
Article; E. Russell Bailey, Town Administrator will be checking into this, although it had
never been done in the past.

Pat Fuller motioned to restrict reconsideration on Article 23 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of One
Hundred Twenty Nine Thousand Nine Hundred Seventy Nine Dollars ($129,979.00)
and to authorize the withdrawal of the $129,979.00 from the Ambulance Operation Fund
as previously established under RSA 31: 95c for the purpose of funding the ambulance
personnel wages, ambulance supplies & equipment, training, and vehicle
fuel/maintenance. This appropriation is covered by the revenue from the ambulance
insurance payments and there will be no funds raised from general taxation.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0-
1)] (A majority vote is required)

Peter Bolster moved Article 24 and Steve McMahon seconded the motion.

Ed Constentino, Asst. Fire Chief/Inspector spoke on behalf of Article 24 stating that there
is no taxation issue with this Article.

Pat Fuller motioned to restrict reconsideration on Article 24 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.
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ARTICLE 25: To see if the Town will vote to raise and appropriate the sum of Thirty Six
Thousand Dollars ($36,000) for the purpose of purchasing and equipping a
command/utility vehicle for the Fire Department. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st

2011. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (5-0-1)] (A majority vote is required)

Loring Carr moved Article 25 and Pat Fuller seconded the motion.

Ed Constentino, Asst. Fire Chief/Inspector spoke on behalf of Article 25 addressing that
this has been unfunded for the past three (3) years. The Fire Department has gone without
for sometime and it is an issue and a burden; we do not have our own vehicle to meet the
command functions.

Steve McMahon informed the audience that the Fire Chief is currently using his own
vehicle for a command vehicle.

Patrick O’Brien, Alton Fire Department Member/EMT spoke regarding the need for a
vehicle.

Pat Fuller motioned to restrict reconsideration on Article 25 and Loring Carr seconded
the motion. The motion passed by a favorable vote.

ARTICLE 26: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000) to be added to the Alton Fire Station Capital Reserve Fund
as previously established. [Appropriation recommended by the Selectmen (5-0) and by
the Budget Committee (5-0-1)] (A majority vote is required)

Pat Fuller moved Article 26 and Steve McMahon seconded the motion.

Loring Carr spoke on behalf of Article 26 regarding the need for the Fire Station
renovations, parking issues and document storage issues. He spoke about the various
problems at each station.

Bob Longabaugh questioned the abstention on Article 25 and 26 and if a member of the
Budget Committee was a fire fighter. The Selectmen confirmed that this was the case.

Pat Fuller motioned to restrict reconsideration on Article 26 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 27: To see if the Town will vote to raise and appropriate the sum of One
Thousand Seven Hundred Fifty Dollars ($1750) for the purpose of increasing the
firemen retirement and to amend the retirement policy for the fire department personnel
by increasing the amount of base annual retirement pay by Two Hundred Fifty Dollars
($250.00) for each individual rank and the annual COLA would be applied to the base on
an annual basis. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee ()]. (A majority vote is required)
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The Moderator noted that the vote of the Budget Committee 5-0-1 will be added at the
polls.

Peter Bolster moved Article 27 and Loring Carr seconded the motion.

Loring Carr spoke on behalf of Article 27 that nothing has been updated for COLA.

Ed Constentino, Asst. Fire Chief/Inspector stated this is not available to everyone that
they must be a member for 25 years.

Mark Divito inquired about COLA being given on an annual basis and voiced concerns
with the wording.

Pat Fuller stated that according to the Town Attorney if there is no COLA they would not
receive any COLA.

Pat Fuller motioned to restrict reconsideration on Article 27 and Loring Carr seconded
the motion. The motion passed by a favorable vote.

ARTICLE 28: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be added to the Bridge Replacement Capital Reserve
Fund as previously established. [Appropriation recommended by the Selectmen (5-0)
and by the Budget Committee (6-0)] (A majority vote is required)

Pat Fuller moved Article 28 and Steve McMahon seconded the motion.

Ken Roberts, Road Agent spoke on behalf of Article 28. There is an 80%-20% split with
the State. Places Mills Road Bridge and the bridge on Reed Road are “Red Listed”. There
must be at least $20,000.00 in this fund to even apply for a grant.

Pat Fuller motioned to restrict reconsideration on Article 28 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 29: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000.00) to be added to the Highway Equipment Capital Reserve.
This sum ($50,000) to come from fund balance (surplus) and no amount to be raised from
new taxation. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (6-0)] (A majority vote is required)

Loring Carr moved Article 29 and Steve McMahon seconded the motion.

Ken Roberts, Road Agent spoke on behalf of Article 29 with the need for vehicles
coming up in the near future due to high mileage on the current vehicles.

Loring Carr motioned to restrict reconsideration on Article 29 and Pat Fuller seconded
the motion. The motion passed by a favorable vote.
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ARTICLE 30: To see if the Town will vote to raise and appropriate the sum of Thirty
Thousand Dollars ($30,000.00) for the purpose of purchasing and installing a
ventilation system in the highway building which is needed to properly vent the fumes due
to the vehicles and painting that create a health and safety problem. This will be a non-
lapsing appropriation per RSA 32:7VI and will not lapse until completed or by December
31st 2011. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (6-0)] (A majority vote is required)

Peter Bolster moved Article 30 and Loring Carr seconded the motion.

Loring Carr spoke on behalf of Article 30. When the Selectmen toured the building it was
found that the walls were discolored and there is no ventilation. A quote was received
from by Clean Air Technology for a makeup air and ventilation exhaust system which
would be a solution.

Steve McMahon motioned to restrict reconsideration on Article 30 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of Seven
Hundred Fifty Thousand Dollars ($750,000.00) to be added to the Highway
Reconstruction Capital Reserve Fund, as previously established. Said amount is
partially offset by revenues from the Highway Block Grant Fund estimated to be
$193,735.13 is an annual appropriation that provides for the reconstruction of existing
roadways. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (6-0)] (A majority vote is required)

Steve McMahon moved Article 31 and Peter Bolster seconded the motion.

Ken Roberts, Road Agent spoke on behalf of Article 31. This is an annual thing; Coffin
Brook is 60% complete. We have received a grant of $100,000.00 to offset some of the
expenses with small roads and a major road, Trask Side Road, is forth coming and will
probably not be completed this year. We do not use any overtime for the rebuilding of
these roads.

Peter Bolster motioned to restrict reconsideration on Article 31 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 32: To see if the Town will vote to raise and appropriate the sum of Eight
Thousand Nine Hundred Ninety Six Dollars ($8,996.00) for the purpose of supporting
the Community Action Program which provides supplemental food, fuel, utility,
transportation, meals on wheels, weatherization assistance, Women, Infants and Children
food assistance program (WIC). This will be a non-lapsing appropriation per RSA
32:7VI and will not lapse until completed or by December 31st 2011. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-1)] (A majority
vote is required)
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Loring Carr moved Article 32 and Pat Fuller seconded the motion.

Steve Miller stated that the Budget Committee looked at each forth coming organization
individually; all of which provide direct benefits to Alton residents.

Loring Carr motioned to restrict reconsideration on Article 32 and Pat Fuller seconded
the motion. The motion passed by a favorable vote.

ARTICLE 33: To see if the Town will vote to raise and appropriate the sum of Eight
Thousand Nine Hundred Seventy Four Dollars ($8,974.00) for the purpose of
supporting the VNA Hospice which is a non-profit agency that provides health care,
hospice care and maternal child health services. This will be a non-lapsing appropriation
per RSA 32:7VI and will not lapse until completed or by December 31st 2011.
[Appropriation recommended by the Selectmen (5-0) and the Budget Committee (6-0)]
(A majority vote is required)

Pat Fuller moved Article 33 and Steve McMahon seconded the motion.

Sylvia Conway spoke on behalf of Article 33 regarding un-recovered losses of payments.
There were 2651 visits made to Alton residents last year. On October 15, 2010, VNA-
Hospice in Wolfeboro merged with Community Health and Hospice in Laconia and will
be known as Central New Hampshire VNA Hospice.

Steve McMahon motioned to restrict reconsideration on Article 34 and Pat Fuller
seconded the motion. The motion passed by a favorable vote.

Restriction re-motioned: Due to error in the Article number.

Pat Fuller motioned to restrict reconsideration on Article 33 and Peter Bolster seconded
the motion. The motion passed by a favorable vote

ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of Five
Thousand One Hundred Dollars ($5,100.00) for the purpose of supporting the
Community Health and Hospice, which provides visiting nurse, homemaker and hospice
services to residents. This will be a non-lapsing appropriation per RSA 32:7VI and will
not lapse until completed or by December 31st 2011. [Appropriation recommended by
the Selectmen (5-0) and the Budget Committee (6-0)] (A majority vote is required)

Steve McMahon moved Article 34 and Peter Bolster seconded the motion.

Alice Calvert spoke on behalf of Article 34 stating that due to a merge that there will be
only one request next year. West Alton has always been serviced by them due to their
location on that side of the lake.

Steve McMahon motioned to restrict reconsideration on Article 34 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.
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ARTICLE 35: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Three Hundred Fourteen Dollars ($2,314.00) for the purpose of supporting
the American Red Cross which provides disaster relief, shelters, basic household
necessities and counseling. This will be a non-lapsing appropriation per RSA 32:7VI and
will not lapse until completed or by December 31st 2011. [Appropriation recommended
by the Selectmen (5-0) and by the Budget Committee (5-1)] (A majority vote is required)

Peter Bolster moved Article 35 and Loring Carr seconded the motion.

There was no discussion on this Article.

Pat Fuller motioned to restrict reconsideration on Article 35 and Peter Bolster seconded
the motion. The motion passed by a favorable vote.

ARTICLE 36: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000.00) for the purpose of supporting the Alton Community
Services which provides a food pantry and assistance programs for fuel, prescriptions,
utilities and housing in close coordination with the Alton Welfare Department. This will
be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by
December 31st 2011. [Appropriation recommended by the Selectmen (5-0) and by the
Budget Committee (6-0)] (A majority vote is required)

Loring Carr moved Article 36 and Pat Fuller seconded the motion.

Peter Bolster spoke for Sandy Wyatt on behalf of Article 36. This is a local success story
for a local charity which supports upwards of thirty (30) families on a Saturday.

Pat Fuller motioned to restrict reconsideration on Article 36 and Loring Carr seconded
the motion. The motion passed by a favorable vote.

ARTICLE 37: To see if the Town will vote to raise and appropriate the sum of Four
Hundred Fifty Four Dollars ($454.00) for the purpose of supporting the Medication
Bridge Prescription Program which is a not for profit volunteer program that provides
assistance to residents in need of prescriptions in coordination with the Alton Welfare
Department. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse
until completed or by December 31st 2011. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (6-0)] (A majority vote is required)

Pat Fuller moved Article 37 and Steve McMahon seconded the motion.

There was no discussion on this Article.
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Pat Fuller motioned to restrict reconsideration on Article 37 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 38: To see if the Town will vote to raise and appropriate the sum of One
Thousand Five Hundred Dollars ($1,500.00) for the purpose of supporting the New
Beginnings which provides 24 hour crisis support for domestic/sexual assault victims,
operates a shelter and provides counseling. This will be a non-lapsing appropriation per
RSA 32:7VI and will not lapse until completed or by December 31st 2011.
[Appropriation is recommended by the Selectmen (5-0) and by the Budget Committee (6-
0)] (A majority vote is required)

Steve McMahon moved Article 38 and Peter Bolster seconded the motion.

There was no discussion on this Article.

Steve McMahon motioned to restrict reconsideration on Article 38 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 39: To see if the Town will vote to raise and appropriate the sum of Seven
Thousand Eight Hundred Twenty Six ($7,826.00) for the purpose of supporting Genesis
which provides mental health care to area residents, services for children, elders, along
with other emergency services. This will be a non-lapsing appropriation per RSA 32:7VI
and will not lapse until completed or by December 31st 2011. [Appropriation
recommended by the Selectmen (5-0) and not recommended by the Budget Committee (3-
3)] (A majority vote is required)

Peter Bolster moved Article 39 and Loring Carr seconded the motion.

Cydney Johnson, resident and Board Member of Genesis spoke on behalf of Article 39.
We have served 96 people in the community this year; 45 were under the age of 17, 46
were adults and 5 were elderly citizens. She was disappointed that this Article was the
only Article not supported by the Budget Committee and wanted an explanation.

Barbara Howard, Budget Committee member stated they did not have the detailed
information from the organization therefore the defeat; had they had the information they
may have voted otherwise.

Steve Miller, Budget Committee Chairman questioned Cydney regarding odd things that
they saw by searching the internet and asked if they were a profit or non-profit
organization. Cydney stated 80% of their revenues coming from Medicare or Medicaid
and there are no stockholders.

Pat Fuller made a motion to amend Article 39 (which would give the Budget
Committee a chance to reconsider their vote), to read as follows:
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ARTICLE 39: To see if the Town will vote to raise and appropriate the sum of Seven
Thousand Eight Hundred Twenty Seven Dollars ($7,827.00) for the purpose of
supporting Genesis which provides mental health care to area residents, services for
children, elders, along with other emergency services. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st

2011. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (6-0)] (A majority vote is required)

Peter Bolster gave an overview of the Genesis program.

The Moderator requested a vote on the amendment. The motion passed by a favorable
vote.

Note: Budget Committee now recommends this Amended Article (6-0)

Pat Fuller motioned to restrict reconsideration on Article 39 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 40: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Dollars ($2,000.00) for the purpose of supporting Caregivers Transportation
which provides free transportation to handicapped, elderly and other residents needing
assistance with all these services provided by volunteers. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st

2011. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (6-0)] (A majority vote is required)

Loring Carr moved Article 40 and Pat Fuller seconded the motion.

MaryBee Longabaugh spoke on behalf of Article 40. MaryBee explained she and Bob
Longabaugh have worked with the Caregivers for 12/13 years; that this is an all volunteer
service but the volunteers need to have money for mileage or for phone services. This
past year 161 services were provided to the residents of Alton.

Loring Carr motioned to restrict reconsideration on Article 40 and Pat Fuller seconded
the motion. The motion passed by a favorable vote

ARTICLE 41: To see if the Town will vote to raise and appropriate the sum of Five
Hundred Dollars ($500.00) for the purpose of supporting CASA (Court Appointed
Special Advocate) which provides advocacy for abused and neglected children. This will
be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by
December 31st 2011. [Appropriation recommended by the Selectmen (5-0) and by the
Budget Committee (6-0)] (A majority vote is required)

Pat Fuller moved Article 41 and Steve McMahon seconded the motion.



31

There was no discussion on this Article.

Pat Fuller motioned to restrict reconsideration on Article 41 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 42: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Four Hundred Dollars ($2,400.00) for the purpose of supporting
Appalachian Mountain Teen Project. This will be a non-lapsing appropriation per RSA
32:7VI and will not lapse until completed or by December 31st 2011. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee ()] (A majority vote
is required)

The Moderator noted that the Budget Committee vote 6-0 would appear on the ballot at
the polls.

Steve McMahon moved Article 42 and Peter Bolster seconded the motion.

There was no discussion on this Article.

Peter Bolster motioned to restrict reconsideration on Article 42 and Steve McMahon
seconded the motion. The motion passed by a favorable vote.

ARTICLE 43: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Five Hundred Dollars ($2,500.00) for the purpose of supporting Child and
Family Services. This will be a non-lapsing appropriation per RSA 32:7VI and will not
lapse until completed or by December 31st 2011. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-1)] (A majority vote is required)

Peter Bolster moved Article 43 and Loring Carr seconded the motion.

There was no discussion on this Article.

Peter Bolster motioned to restrict reconsideration on Article 43 and Loring Carr seconded
the motion. The motion passed by a favorable vote.

ARTICLE 44: To see if the voters will authorize the sale of a small portion of property
from a parcel of Town land located off of Depot Road to Robert L. and Kim E. Patterson.
The piece is approximately 20 feet x 90 feet and is part of the town property (map 29 lot
72) obtained from the State of New Hampshire being part of the old railroad right away.
The sale price of the property was determined by the Town Assessor to be $240 and all
associated costs for the sale would be paid for by the buyer. (A majority vote is required)

Pat Fuller moved Article 44 and Steve McMahon seconded the motion.
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The Moderator questioned why there was no vote on the Article.

E. Russell Bailey, Town Administrator stated there are no votes placed on non-money
Articles.

E. Russell Bailey, Town Administrator spoke on behalf of Article 44. The property is
adjacent to the Police station next to the walking path, the driveway and shed is actually
on the Town property; the Board of Selectmen agreed to sell this to the Patterson’s; this
purchase would clarify their title.

Pat Fuller motioned to restrict reconsideration on Article 44 and Peter Bolster seconded
the motion. The motion passed by a favorable vote.

ARTICLE 45: To see if the Town will vote to increase the number of members on the
Gilman Library Board of Trustees from 3 to 5 in accordance with RSA 669.16 and RSA
669.75. This change is to become effective with the 2012 Town Elections. The Gilman
Library Board of Trustees acts as the governing board for the library as defined by RSA
202-A: 2 and is strictly a volunteer service. The purpose is to ensure that a quorum is
always present. (A majority vote is required)

Peter Bolster moved Article 45 and Loring Carr seconded the motion.

Holly Brown, Librarian spoke on behalf of Article 45. The Trustees are not only our
governing board but a link to the community. The Library was established in 1862 and
feel that this will give the committee a stronger connection and voice to the community.
This increase is also a recommendation of the New Hampshire Library Trustee
Association. This is strictly a volunteer position and not paid at all for their services.

Steve McMahon motioned to restrict reconsideration on Article 45 and Peter Bolster
seconded the motion. The motion passed by a favorable vote.

ARTICLE 46: To see if the Town will vote to increase the number of members on the
Alton Water Commission from 3 to 5 in accordance with RSA 38:18. This change is to
become effective with the 2012 Town Meeting Elections. (A majority vote is required)

Loring Carr moved Article 46 and Steve McMahon seconded the motion.

Virgil MacDonald talked with the Water Department who had not had any trouble with
its current membership.

Steve Miller questioned the amount of the annual salary/stipend for the current
membership which is $4,620.00 for all three (3) elected officials and none of the
members are current employees.

Barbara Howard inquired about the money if it would be passed onto the taxpayers or
users.

Loring Carr responded that the current members set the rate and split the money; it would
remain the same amount even if the membership increases.

Loring Carr motioned to restrict reconsideration on Article 46 and Pat Fuller seconded
the motion. The motion passed by a favorable vote.
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ARTICLE 47: To hear any reports of any committee, board, trustees, commissions,
officials, agents or concerned voters and to vote to accept the same. Furthermore, to
conduct any other business that may legally come before said meeting.

There was no discussion on this Article.

Pat Fuller motioned to adjourn the meeting and Steve McMahon seconded. The meeting
adjourned at 9:40 PM

The Moderator thanked all in attendance.

Respectfully Submitted,

Mary K. Jarvis

Recording Secretary
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division
2011 Tax Rate Calculation
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INVENTORY OF TOWN OWNED PROPERTY

Map Block Lot Number Street Name
Total Land
Value

Total
Building
Value Total Value Acres

1 12 LOCKES CORNER ROAD $1,929 $0 $1,929 15.43
4 28 1 DUDLEY ROAD $900 $0 $900 0.86
5 38 COFFIN BROOK ROAD $100 $0 $100 5

5 43 COFFIN BROOK ROAD $57,900 $0 $57,900 4.62
5 66 1 252 SUNCOOK VALLEY ROAD $88,400 $144,800 $233,200 2.09
5 66 2 SUNCOOK VALLEY ROAD $78,100 $0 $78,100 4.25

5 73 SUNCOOK VALLEY ROAD $1,017 $0 $1,017 50.85
5 74 SUNCOOK VALLEY ROAD $2,340 $0 $2,340 39.65
6 21 SUNCOOK VALLEY ROAD $200 $0 $200 0.1

8 36 BRAD CIRCLE $61,000 $13,000 $74,000 14
8 37 6 5 BRAD CIRCLE $58,000 $309,000 $367,000 4.1

8 54 242 SUNCOOK VALLEY ROAD $898,800 $16,531,900 $17,430,700 70.34
9 37 NEW DURHAM ROAD $1,000 $0 $1,000 0.4
10 4 OFF FROHOCK BROOK ROAD $218 $0 $218 17

10 15 AVERY HILL ROAD $8,100 $0 $8,100 90
12 7 BAY HILL ROAD $19,300 $0 $19,300 0.4
12 11 WOLFEBORO HIGHWAY $62,000 $277,500 $339,500 1.5

12 12 WOLFEBORO HIGHWAY $4,600 $0 $4,600 0.05
12 76 BEAR POND ROAD $21,000 $0 $21,000 0.7
12 81 BEAR POND ROAD $51,500 $0 $51,500 0.5

14 14 FORT POINT ROAD $3,936 $0 $3,936 41
14 19 21 TRASK SIDE ROAD $19,500 $0 $19,500 10.7
15 31 GILMANS CORNER ROAD $20,218 $0 $20,218 208

15 53 WOLFEBORO HIGHWAY $1,056 $0 $1,056 48
15 71 DREW HILL ROAD $60,691 $0 $60,691 160.2
15 87 61 HURD HILL ROAD $224,700 $242,400 $467,100 45.59

17 15 1413 MOUNT MAJOR HIGHWAY $32,100 $108,000 $140,100 0.3
17 16 1421 MOUNT MAJOR HIGHWAY $40,700 $266,400 $307,100 0.5

18 13 FORT POINT ROAD $433,800 $0 $433,800 52
18 22 22 QUARRY ROAD $57,700 $185,900 $243,600 1.1
19 51 RINES ROAD $67,200 $0 $67,200 13

19 52 RINES ROAD $76,600 $0 $76,600 9
19 60 RINES ROAD $9,700 $0 $9,700 0.23
21 15 ROBERTS COVE ROAD $9,400 $0 $9,400 0.18

22 1 SUNCOOK VALLEY ROAD $33,800 $0 $33,800 0.16
25 2 142 SUNCOOK VALLEY ROAD $65,500 $0 $65,500 5
25 13 BAXTER PLACE $16,800 $0 $16,800 0.46

25 1A SUNCOOK VALLEY ROAD $50,000 $0 $50,000 0.94
25 2A 124 SUNCOOK VALLEY ROAD $64,600 $30,400 $95,000 4.53
27 32 1 MONUMENT SQUARE $91,200 $1,158,300 $1,249,500 0.23

27 36 MAIN STREET $54,200 $0 $54,200 0.14
27 37 100 MAIN STREET $98,700 $1,315,600 $1,414,300 0.38
27 41 DEPOT STREET $22,300 $0 $22,300 0.1

27 66 MAIN STREET $203,200 $8,500 $211,700 6.25
28 6 FRANK C GILMAN HIGHWAY $27,200 $0 $27,200 0.39

28 27 41 SCHOOL STREET $414,100 $5,752,300 $6,166,400 11.84
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28 53 65 FRANK C GILMAN HIGHWAY $130,300 $673,300 $803,600 5
29 1 123 MAIN STREET $90,000 $528,600 $618,600 0.19
29 7 FRANK C GILMAN HIGHWAY $25,200 $0 $25,200 0.22

29 72 15 DEPOT STREET $78,400 $674,100 $752,500 3.7
29 83 7 PEARSON ROAD $66,300 $196,700 $263,000 1.28
30 14 RIVERSIDE DRIVE $3,400 $0 $3,400 0.25

30 15 FRANK C GILMAN HIGHWAY $6,600 $0 $6,600 0.1
30 16 LETTER S ROAD $21,300 $0 $21,300 0.4
30 19 LETTER S ROAD $131,000 $0 $131,000 1.7

30 20 80 LETTER S ROAD $225,800 $317,100 $542,900 3.5
30 24 FRANK C GILMAN HIGHWAY $21,300 $0 $21,300 0.4

31 14 LETTER S ROAD $13,100 $0 $13,100 2.25
31 16 14 JONES FIELD ROAD $12,900 $0 $12,900 0.3
31 17 LETTER S ROAD $49,400 $0 $49,400 1

31 18 LETTER S ROAD $7,600 $0 $7,600 2.4
31 20 RIVERLAKE STREET $82,600 $0 $82,600 7.7
32 12 389 MAIN STREET $69,900 $69,800 $139,700 0.03

32 46 339 MAIN STREET $784 $39,100 $39,884 9.8
32 58 328 MAIN STREET $78,500 $87,200 $165,700 0.63
33 37 30 EAST SIDE DRIVE $187,000 $50,900 $237,900 0.4

33 84 EAST SIDE DRIVE $270,100 $12,300 $282,400 0.3
34 19 A RAND HILL ROAD $3,500 $0 $3,500 0.06
34 35 MOUNT MAJOR HIGHWAY $182,700 $100,200 $282,900 0.8

34 36 58 MOUNT MAJOR HIGHWAY $1,894,800 $387,000 $2,281,800 1.5
38 43 A KEEWAYDIN DRIVE $500 $0 $500 0.06
54 7 ROUTE 11D $36,000 $0 $36,000 10

58 3 ROUTE 11D $45,900 $0 $45,900 1.2
58 4 WOODLANDS ROAD $29,800 $0 $29,800 1.5

65 66 RAILROAD AVENUE $5,600 $0 $5,600 1.87
66 9 MOUNT MAJOR HIGHWAY $99,300 $1,000 $100,300 0.09
66 34 A ACORN DRIVE $24,200 $1,000 $25,200 0.05

71 15 MARLENE DRIVE $2,000 $0 $2,000 0.26
72 1 FROHOCK BROOK ROAD $18,100 $0 $18,100 0.4
72 2 FROHOCK BROOK ROAD $20,900 $0 $20,900 0.41

72 3 FROHOCK BROOK ROAD $20,700 $0 $20,700 0.4

$7,570,789 $29,482,300 $37,053,089 1002.21
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REPORT OF THE ASSESSING OFFICE

The Assessing Office has just completed a town-wide update for this year (2011). Commerford,
Neider & Perkins completed the update. This was accomplished with the use of our Vision
software program. All went well. Tom, Alton Assessor, met with several property owners with
questions and reviews of their new property values.

The new values for 2011 were based on market value as of April 1, 2011.

The overall town-wide value decreased 3.99% from 2010-2011. Most areas of Town had scene a
decrease in value.

These values can be viewed by going to www.visionappraisal.com. Click on the online database
access, click on NH. Click on Alton, which is the second town listed. Follow the remaining
instructions. This can be viewed by street name, owner’s name, or map, block and lot
information. There is also a link to this site from the Alton web site www.alton.nh.gov following
the same instructions. Please keep in mind that this is for informational purposes only and not
an official document. The official assessment card can be obtained at the Assessing Office in the
Town Hall. The Town Tax Maps are now available on the Town of Alton’s home page. Click
on Government, Assessing and then maps.

In April of 2012, the Assessor will be reviewing market information so as to decide if the town
will need another town-wide update for 2012. The town data collector is now completing a walk
around of 800 parcels for 2011. This is to check that we have updated information as of the date
of the visit. He will be starting another 800 parcels the beginning of 2012. All property owners
will be notified of this visit ahead of time. No appointments are necessary unless the property
owner wants to be present. This will be accomplished by a certified measurer and lister. The
measurer and lister’s name is Skip Cutting. Skip was formerly employed by the Department of
Revenue and an assessor for several NH towns. He is highly qualified for the job here in Alton.

Anyone wishing to apply for a veterans’ tax credit and/or elderly exemption must do so by
April 15, 2012. This also applies for the current use application.

Our part-time secretary of 7 years, Jan Coull, has left the Assessors Office. We wish Jan well,
she will be missed.

The Assessing Office staff is here to assist the Alton property owners. We welcome your
questions and are here to help you through each phase of the assessing process. This also
includes current use issues, intents to cut and excavation questions. Our office hours are from
8:30 a.m. to 4:30 p.m., Monday through Friday and until 7 p.m. on the first and last Thursdays of
the month. You can reach us at 875-2167 or visit us in person at the Town Hall.

Respectfully submitted,

Tom Sargent Certified NH Assessor
Nancy Scott Secretary
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FINANCIAL REPORT OF THE ASSESSING OFFICE
ASSESSMENT VALUES 2011

A. Total of Taxable Land $855,781,403
1. Residential Land $826,883,600
2. Commercial/Industrial Land $26,942,600
3. Land in Current Use $1,798,705
4. Conservation Land $146,498
5. Preservation Easements (Barn) $10,000

B. Total of Taxable Buildings $587,331,900
1. Residential Buildings $545,507,600
2. Commercial/Industrial Buildings $32,131,400
3. Manufactured Housing $9,630,800
4. Preservation Easement (Barns) $62,100

C. Total of Public Utilities $4,951,700

D. Total Exemptions $2,044,800
1. Blind (2) $30,000
2. Elderly (32) $1,788,400
3. Disabled (6) $211,500
4. Alternative Energy-Solar (1) $4,900
5. Improvements-Assist Disabled (1) $10,000

E. Total Veterans Credit $220,200
1. Veteran’s Tax Credit $500 (405) $202,000
2. Permanently Disabled $1,400 (13) $18,200

BARN PRESERVATION EASEMENTS
6 PROPERTIES

 118 Old Wolfeboro Road – 2 Barns, 1 Shed
 119 Old Wolfeboro Road – 1 Barn, 1 Milk Shed
 220 Wolfeboro Highway – 1 Barn
 80 New Durham Road – 1 Barn
 100 Meaderboro Road – 1 Barn
 184 Rines Road – 1 Barn

TOTAL ASSESSMENTS DUE TO EASEMENT
 Barns $ 62,100
 Land – affecting .69 acres – Total $10,000

These properties can be visited by the public after making an appointment with the property owner.
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NET VALUATION ON WHICH THE TAX RATE IS COMPUTED

1,446,020,203
2011

Five Year Tax Rate History of Alton

2007 2008 2009 2010 2011

Town 2.77 3.00 3.00 3.36 3.52
County 1.17 1.27 1.36 1.41 1.44
School 4.56 4.89 5.19 5.03 5.57
State Education 2.07 2.14 2.28 2.41 2.54

Total 10.57 11.30 11.83 12.21 13.07
Tax Ratio 99% 99% 99% 99% 99%
Tax Rate 10.57 11.30 11.83 12.21 13.07
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PUBLIC NOTICE
INVOLUNTARILY MERGED LOTS

MAY BE RESTORED

INVOLUNTARY MERGERS UNDONE
BY HB 316

RSA 674:39-aa

Lots involuntarily merged (for zoning, assessing, or taxation purposes) prior to
September 18, 2010, shall be restored to their premerger status at the request of the
owner, provided

Request is made prior to December 31, 2016.

No owner in chain of title voluntarily merged the lots, all subsequent
owners estopped from requesting restoration.

Municipality has the burden to prove voluntary merger.

Requests made to local governing body, whose decisions may be appealed
pursuant to RSA 676.

Municipalities may adopt more liberal ordinances.
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ALTON CHARITABLE TAX EXEMPT PROPERTIES ~ 2012

Name Map & Lot Location Assessment
Alton Camp Meeting Assoc 34-33 19 Winni Avenue 1,855,900
Alton Camp Meeting Assoc 11-5 Alton Mountain Road 863,700
Alton Camp Meeting Assoc 34-33-104 40 Rand Hill Road 71,800
Alton Camp Meeting Assoc 34-33-105 38 Rand Hill Road 98,600
Alton Bay Advent Church 34-10 43 Rand Hill Road 238,000
Alton Historical Society 29-80 13 Depot Road 86,500
American Legion 8-46 164 Wolfeboro Hwy 360,000
Christian Camps & Conference 18-16-2 Chestnut Cove Road 53,000
Christian Camps & Conference 15-26 Chestnut Cove Road 230,400
Christian Camps & Conference 15-27 Chestnut Cove Road 48,200
Christian Camps & Conference 18-28 2 Plum Island 416,200
Christian Camps & Conference 18-16-1 10 Damon Drive 98,500
Christian Camps & Conference 18-16-2 Chestnut Cove Road 53,000
Christian Camps & Conference 18-15 34 Camp Brookwoods Rd 10,091,161
Christian Camps & Conference 18-16 221 Chestnut Cove Rd 214,900
Community Church 27-28 29 Church Street 273,000
YMCA 2-18 YMCA Road 3,822,300
East Alton Meeting House 15-82 347 Drew Hill Road 181,000
Huggins Hospital 27-47 82 Main Street 573,500
Lakes Region Conservation Tr 15-28 Chestnut Cove 77,858
Lakes Region Conservation Tr 15-29 Wolfeboro Highway 934
Roman Catholic Church 15-51 15 Bridgid’s Way 28,300
Roman Catholic Church 15-49-1 40 Hidden Valley Road 5,122,400
Winnipesaukee Masonic Assoc 26-5 40 Suncook Valley Road 382,000
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TAX RELIEF PROGRAMS

The following tax relief programs are permitted by state law and were adopted by Town
Meeting. Application for these programs are available at the Assessor’s Office, please call 875-
2167 if you have any questions. Or you may contact us by email, assessor@alton.nh.gov.

Abatements: Per RSA 76:16, property owners who believe that their property is assessed
incorrectly or that the assessment is disproportionate to similar properties may apply to the Board
of Selectmen for abatement. Applications are available at the Assessor’s Office and on line at:
www.nh.gov/btla/forms.html or call the assessor’s office and one will be mailed to you. March
1st is the deadline.

Blind Exemption: Per RSA 72:37: residents who are legally blind, as determined by the
Administration of the Blind Services of the Vocational Rehabilitation Division of the Education
Department, may qualify for a $15,000 exemption off the property value. Applications are
available in the Assessor’s Office. April 15tht is the deadline.

Elderly Exemption: Per RSA 72:39A, residents over 65 of age who meet income and asset
limits may apply for an exemption off the assessment of their property: a single resident must
have a net income under $25,000 and married residents a combined net income of $44,000,
(including social security) and cannot own assets in excess of $50,000 (excluding the value of the
residence and up to two acres of residential land) must have been a resident of NH for 3 years as
of April 1 of the year in which the exemption is claimed. Approved applicants will receive the
following exemptions: ages 65-74, $40,000, ages 75-79 $60,000 and over 80 years old, $80,000.
Applications are due by April 15th for the current tax year.

Veteran’s Tax Credit: Per RSA 72:28: a resident who has served in the armed forces in
qualifying wars or armed conflicts and was honorably discharged: a resident who served in any
war or armed conflict that has occurred since May 8, 1975 in which the resident earned an armed
forces expeditionary medal or theater of operations service medal: or surviving spouse of such
resident, may qualify for a $500 tax credit. RSA 72:28 V (f) All veterans serving on or after
August 2, 1990 and who meet all other criteria (i.e. 90 days, honorable discharge, etc) are now
eligible for the war service credit. No proof of expeditionary medal is required. It does not
matter where they served. RSA 72:29A, the surviving spouse of any person who was killed or
died while on active duty, so long as the surviving spouse does not remarry, may qualify for a
$1400 tax credit. RSA 72:35, any person who has a total and permanent service connected
disability or is a double amputee or paraplegic because of service connected injury, and has been
honorably discharged, may qualify for a $1400 tax credit. The applicant must have been a
resident of NH 1 year as of April 1 of the year in which the credit is claimed.
Applications are due by April 15th for the current year.
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Page -2- Tax Relief Programs__________________________________________

Exemption for Disabled: Per RSA 72:37B: must have documents from NH Social Security
stating 100% disabled and receiving benefits. Must meet income and asset limits: Income must
be under $25,000 for single, $44,000 for married as combined income. Total assets cannot be
over $50,000 (excluding value of the residence). Applications are due by April 15th for the
current year, exemption is $40,000.

RSA72:37A, Exemption for improvements to assist persons with disabilities. Improvements
made to the real estate for the purpose of assisting a person with disabilities, said person must
reside in the residential real estate for which it is claimed as of April 1st of year applied.
Applications are due by April 15th for the current year. The exemption amount is the total
receipted cost of the improvement to assist the disabled.

RSA 72:62 Exemption for Solar or Wind Energy Systems The exemption amount is ½ the
total receipted cost of the system. Applications are due by April 15th for the current year
applied.

Low & Moderate Income Homeowner’s Property Tax Relief: The State of New Hampshire’s
Low and Moderate Property Tax Relief Program runs annually from
May – June 30. Those interested in learning more about this program should visit the
Department of Revenue Administration website at
www.nh.gov/revenue/forms/low_mod_program.htm. Or contact the DRA at (603) 271-2191.
This is a state-run program authorized by RSA 198:57 and eligibility is determined at the State
level. You may be eligible for this program if you are single with an adjusted gross income
equal to or less than $20,000: married or filing head of household with an adjusted gross income
equal to or less than $40,000: own a home or subject to the State Education Property Tax: and
resided in that home on April 1st of the tax year.

For more information about any of these programs, please contact the Assessor’s Office or
by email at assessor@alton.nh.gov
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REPORT OF THE TAX COLLECTOR

It is my pleasure to serve the people of Alton as Tax Collector again in 2011. Thank you to the
citizens for being so nice, it’s a pleasure to work for you.

Again it was a busy year, the tax office is an integral part of the Town of Alton's finances, it is
responsible for the largest revenue source to the town. The office collects revenue for property
tax, yield, excavation and current use tax. Collection of taxes are kept in a format which is set by
the Department of Revenue Administration. We also handle many inquiries from banks,
mortgage companies, law offices and work closely with tax payers.

I would like to thank the volunteers for the great job they do helping to get the tax bills ready for
mailing.

Thank you to Marie Price, Deputy Tax Collector for all you do. It is greatly appreciated.

Please call or come in to see us if you have a question.

Respectfully submitted,

Anne Kroeger, CTC
Marie Price, CDTC
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REPORT OF THE TAX COLLECTOR

FOR THE MUNICIPALITY OF ALTON YEAR ENDING 12/31/2011

DEBITS LEVY FOR YEAR PRIOR LEVIES
OF THIS REPORT 2010 2009

UNCOLLECTED TAXES
BEG. OF YEAR:
Property Taxes 1,340,197.08 1,456.00
Land Use Change
Yield Taxes 2,480.59
Excavation Tax
TAXES COMMITTED
THIS YEAR:
Property Taxes 18,674,088.00
Land Use Change 7,408.00
Yield Taxes 32,528.12
Excavation Tax 565.10
Misc Adjustment 24.78
OVERPAYMENT:
Property Tax 49,402.90
Interest & Penalties 13,242.70 79,074.60 59.41
TOTAL DEBITS 18,777,259.60 1,421,752.27 1,515.41

CREDITS

REMITTED TO TREASURER:
Property Taxes 17,309,910.51 1,340,056.02 461.00
Land Use Change 158.00
Yield Taxes 22,570.90 2,480.59
Interest and Penalties 13,198.70 79,074.60 59.41
Excavation Tax 565.10
Misc: Adjustment 24.78
ABATEMENTS MADE:
Property Taxes 378.00 141.06
Land Use Change 7,250.00
Yield Taxes 409.08
UNCOLLECTED TAXES
END OF YEAR
Property Taxes 1,413,202.39 995.00
Land Use Change
Yield Taxes 9,548.14
Interest 44.00
TOTAL CREDITS 18,777,259.60 1,421,752.27 1,515.41
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REPORT OF THE TAX COLLECTOR

FOR MUNICIPALITY OF ALTON YEAR ENDING 12/31/2011

DEBITS LAST YEAR’S PRIOR LEVIES
LEVY

2010 2009 2008 2007

Unredeemed Liens Balance at
Beginning of Fiscal Year 298,690.92 152,701.53 52,449.16

Liens Executed During Fiscal Year 371,073.92

Interest & Costs Collected
(After Lien Execution) 3,161.90 21,877.63 42,145.44 10,833.56
TOTAL DEBITS 374,235.82 320,568.55 194,846.77 63,282.72

CREDITS LAST YEAR’S PRIOR LEVIES
LEVY

Redemptions 96,498.28 126,045.22 128,698.48 23,057.76
Interest & Costs Collected
(After Lien Execution) 3,161.90 21,877.63 42,145.44 10,833.56

Abatements 231.39 205.87 225.48 414.81

Unredeemed Liens Balance
At End of Year 274,344.25 172,439.83 23,777.57 28,976.59
TOTAL CREDITS 374,235.82 320,568.55 194,846.97 63,282.72

Does your municipality commit taxes on a semi-annual basis (RSA:15-a)? YES

Tax Collector’s Signature Anne Kroeger Date 1-17-12
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REPORT OF THE TOWN TREASURER

FINANCIAL REPORT

Beginning Balance 01/01/2011 $ 6,086,548/83

Building Permits 46,539.50
State Grants 771,057.83
Land Use Property 34,090.58
Town Office 201.50
Water Department 323,678.07
Board of Adjustment 5,739.00
Police 88,924.24
Solid Waste 34,174.00
Rental Town Property 15,829.67
Reimbursements 1,448,865.37
Miscellaneous 109,908.87
Boat Taxes 31,416.91
Permits 540.00
Ambulance 60.00
Fire 2,693.00
Interest 9,498.78
Town Clerk 933,605.74
Tax Collector 19,222,847.25

Total Income (Includes Beginning Balance) $29,166,219.14

Selectmen’s Orders $23,592,841.86

Closing Balance 12/31/2011 $5,573,377.28
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SUMMARY OF ACCOUNT ACTIVITY

Conservation Commission 12/31/10 Bal. 327,259.75
Int. 2,724.72

12/31/11 Bal. 329,984.47

Planning Board Fees 12/31/10 Bal. 39,603.16
Int. 68.52
Dep. 4,673.45
w/draw 9,586.36

12/31/11 Bal 34,758.77

Budrose//Ferrin Escrow Acct. 12/31/10 Bal. 45,250.11
Int. 77.42

12/31/11 Bal 45,327.53

Rick Lundy Escrow Acct. 12/31/10 Bal. 22,666.24
Int. 45.38

12/31/11 Bal. 22,711.62

Walter Garlano Escrow Acct.. 12/31/10 Bal. 10,560.97
Int. 21.14

12/31/11 Bal. 10,582.11

Wynona Houle Escrow Acct. 12/31/10 Bal. 2,620.09
Int. 1.31

12/31/11 Bal. 2,621.40

Bradford A. Jones Escrow Acct. 12/31/10 Bal. 17,900.14
Int. 8.96

12/31/11 Bal. 17,909.10

Paul Beckett Escrow Acct. 12/31/10 Bal. 5,000.46
Int. 2.50

12/31/11 Bal. 5,002.96
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Alton Police Asset Relocation 12/31/10 Bal. 2,099.53
Dep. 28,172.31
Int. 18.63

12/31/11 Bal. 30,290.47

LRHHPF 12/31/10 Bal. 12,376.97
Dep 51,750.30
w/draw 40,985.32
Int. 120.87

12/31/11 Bal. 23,262.82

Recreation Revolving Fund 12/31/10 Bal. 52,341.59
Dep. 27,440.73
w/draw 31,803.63
Int. 107.51

12/31/11 Bal. 48,086.20

Recycling Revolving Fund 12/31/10 Bal. 163,317.58
Dep. 79,919.71
w/draw 180,854.75
Int. 319.75

12/31/11 Bal. 62,702.29

Coffin Brook Resto. Mitigation 07/31/11 Bal. 83,176.03
w/draw 72,263.02

12/31/11 Bal. 10,913.01

Milfoil Treatment Fund 12/31/10 Bal. 1,454.38
Int. .91

12/31/11 Bal. 1,455.29

Senior Citizen Expansion Proj. 06/30/11 Bal. 7,071.23
Dep. 13,796.00
w/draw. 8,778.99
Int. 2.54

12/31/11 Bal. 12,090.78



86

B & M R.R. 12/31/10 Bal. 2,693.87
Dep. 1,400.00
w/draw 2,263,44
Int. 7.84

12/31/11 Bal. 1,838.27

Fire & Rescue Ambulance Fund 12/31/10 Bal. 5,509.09
4/2010 Dep. 272,987.28

Dep. 145,519.82
w/draw 119,452.41
Int. 419.03

12/31/11 Bal. 304,982.81

Road Bond Account 12/31/10 Bal. 16,562.76
Dep. 15,520.00
w/draw 8,509.84
Int. 32.52

12/31/11 Bal. 23,605.44

Michael Burke Memorial Fund 12/31/10 Bal 1,735.81
Dep. 64.24
Int. 3.05

12/31/11 Bal. 1,803.10

Operation Blessing 12/31/10 Bal. 4,588.00
Dep. 3,229.83
w/draw 3,486.15
Int. 7.87

12/31/11 Bal. 4,340.30

Railroad Square Fund 12/31/10 Bal. 530.82
Int. .92

12/31/11 Bal. 531.74

Retainer Fees 12/31/10 Bal. 1,870.71
Int. 3.21

12/31/11 Bal. 1,873.92
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Alton Old Home Week 12/31/10 Bal. 239.42
Int. .41

12/31/11 Bal. 239.83

Alton Bay Bandstand Fund 12/31/10 Bal. 635.35
Int. 1.09

12/31/11 Bal. 636.44

Concert Fund 12/31/10 Bal. 309.56
Int. .53

12/31/11 Bal. 310.09

Forest Fund 12/31/10 Bal. 8,670.38
Int. 14.75

12/31/11 Bal. 8,685.13

Respectfully submitted,

Patricia Palmer
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SUMMARY OF LEGAL EXPENSES 2011

PURPOSE AMOUNT

Retainer $ 14,451.96
US Cellular vs. Town of Alton & David Slade $ 26,691.97
Richard Casale Trustee Trust vs. Town of Alton $ 1,662.50
John Whitney Jr. Bankruptcy $ 1,834.58
Babson Family Trust vs. Town of Alton $ 150.00
Town of Alton vs. 72 Hermit Rd. LLC $ 8,000.00
Carol Locke vs. Town of Alton and Currier $ 5,062.50
Edward & Joan Marden vs. Building Code Violations $ 1,250.00
Cable Franchise Renewal Negotiations $ 973.75
Peter Keen vs. David Hussey $ 539.58
Contract Default $ 370.00
Personnel $ 104,161.81
Miscellaneous $ 194.56

TOTAL: $ 165,343.21

Respectfully Submitted,

Sheri L. York
Deputy Finance Officer
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REPORT OF THE TRUSTEES OF TRUST FUNDS

This year continued to reflect low interest rates during these difficult economic times. We

monitor the accounts constantly, and wherever possible, seek more attractive rates. We continue

to have accounts with TD Bank; Meredith Savings Bank; Laconia Savings Bank; Profile Bank

and a Treasury Note. All accounts are FDIC insured and collateralized.

We are excited to report that the Clough/Morrell Trust will be providing the funds for the new

doors/portal at the Town Hall. This is a very busy entrance and the doors should help reduce

some of the high cost of heating the building. Also, the Clough Morrell Trust is providing some

of the funds for the doors/entranceway at the Pearson Road Community and Senior Center

expansion and remodeling project. This exciting project will benefit many in our area. We are

pleased to have this fund put to such good use.

We are fortunate to have the Heidke Trust Fund. This fund continues to provide a unique service

to residents of our community, who qualify.

Again this year, the Trustees were honored to present the Messer; Houle and Jardine

Scholarships at Awards Night at Prospect Mountain High School. Our community is very

fortunate to have these outstanding students and this beautiful high school.

The Trustees represented the Town of Alton again this year at the annual seminar conducted by

the Charitable Trust Division of the Attorney General’s Office. This seminar was held on June

16th in Concord, NH. These informative seminars provide us with current updates in the

managing of the Trusts and Capital Reserves.

The monthly meetings of the Trustees of Trust Funds are held in the Trustees Office on the

second level of the Town Hall. The notice stating the date and time of the meeting is posted at

the Town Hall and the Alton Post Office.

We thank you for allowing us to serve as your Trustees of Trust Funds for the Town of Alton.

Respectfully submitted,

Muriel V. Stinson, Chairman

Nancy D. Merrill

David St. Cyr
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REPORT OF THE BUDGET COMMITTEE

This Report is for the budget year 2011-2012.
Committee members for 2011-2012:
Marc DeCoff, Chairmen
Stephen Miller, Vice Chair
R. Virgil MacDonald, Member
Barbara Howard, Member
Lawrence Tilly, Member
R. Loring Carr, Selectmen’s Representative
Un-named, School Board Representative

The Budget Committee from RSA 32:16 filled it duties and authority as a budget committed to
the Town of Alton.

1. Prepare the budget as provided under RSA 32:5 to each annual or special meeting of
the voters of the Town Of Alton.

2. To confer with the governing body and body’s officers, department head, and other
officials over cost, revenues and service preformed necessary for the budget
committee to fulfill its duties.

3. To Conduct public hearings required under RSA 325,12.

4. To Forward copies of the final budget to the clerk, or clerks as required by RSA
32:5,VI, and to in addition to deliver two copies of such budget and
recommendations upon special warrant articles to the respective governing body or
bodies at least 20 days before the date set for annual or special meeting to be posted
with the warrant.

In reviewing the budget this year the committee looked at past years also keeping in mind the
state of the economy. With the house values falling and the foreclose rate staying steady along
with short sales the economy is just starting to turn the corner. It will not take much to change
the economy that still has an uphill battle.

The Department heads have done a great job in these tough economic times to maintain services
for the Town of Alton with budgets that have little to no increases. This year was not any
different; the budget committee looked at each budget line by line and had many discussions on
what our changes would be for the town. We tried to keep the budget level funded without
effecting services as possible.

I would like to thank the Board of Selectmen, officers, department heads, our new recorder,
Peggy Hawksley and others for their hard work through this process. I would like to thank all
who help on the budget committee for their patience and time this year. This is a committee that
every citizen should think about being on. I thank the citizens of Alton for giving me the chance
to serve you.

Respectfully submitted,
Marc DeCoff Chairman
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REPORT OF THE CEMETERY DEPARTMENT

In the year 2011; 25 burials, income from burials, lots sold, installing markers and foundations,
etc. totaled $19,257.00.

In Lieu of a sign, two white marble benches were placed at the entry to the New Riverside
Cemetery with “THE NEW RIVERSIDE CEMETERY” carved on the front of each bench. The
fence across the front of the Alton Bay Cemetery was replaced.

The Cemetery Trustees are deeply appreciative of the following donations made this past year:
 Approximately 40 beautiful Day Lilies from the Merrymeeting Day Lilies in New

Durham donated by the owner Les Turner
 12 Lilac bushes from Governor’s Lilac and Wildlife Commission
 White marble bench donated by the Richard J. Poor, Sr. Family
 White marble bench donated by the George H. Lane, Jr. Family
 Flowers in the decorative urns in the Old Riverside were donated by Mrs. Karen Poor.

Special thank you to The Scout Troop # 53 of Alton, the Scout Masters, and parents who were
very helpful this year with the work done on the caps of the stone wall on the New Riverside
Cemetery and the excellent job they did in picking up the flags in both cemeteries. It was done
respectfully and the flags were properly stored and ready for return to the American Legion for
disposal.

The trustees would also like to express our appreciation to the Highway Department, Water
Department and Parks and Recreation for valued support and cooperation.

Our Caretaker/Sexton Mark DiVito has been very ill. We wish for him a complete and speedy
recovery. We have missed his expertise in cemetery work. His experience and contribution to
the cemeteries since his hiring has been too numerous to list but extremely visible in the
condition of the grounds, the expansion of New Riverside and his dealings with the citizens of
Alton. The Trustees and the Cemeteries have all benefitted from having him as our
caretaker/sexton these past 6 years.

April 1st decorations will be removed from the lots including Christmas decorations, faded
flowers, plants, planters and any deteriorated plant holders. So if there are any items you wish to
keep, please remove them before this is done as we do not have the space to store all these items.

The Trustees meet twice a month. Time and days of meetings are posted at the Town Hall, the
Post Office and on the Information Board at the New Riverside Cemetery. Ground conditions
and availability of manpower will determine when we will be able to schedule burials in the
spring.
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REPORT OF THE CODE OFFICIAL

While the total number of building permits for 2011 was down slightly from 2010, there was a

marked increase in new house starts, from 15 in 2010 to 24 for 2011, which is a positive sign for
the industry.

I would like to take this opportunity to thank all of you I have worked with this year for your
patience and cooperation. I truly enjoy working here in Alton and look forward to the years to

come.

The breakdown of permits is as follows: 24 new homes, 10 additions, 12 dock/ breakwater
permits, 25 decks and porches, 11 garages, 12 sheds and barns, 3 foundations, 34 remodels, 5
pools, 9 demolition permits, 1 window replacements, 3 boathouses, 10 repairs, 2 Solar Hot Water
Systems, 1 Commercial Building, 4 Bunk Houses.

2009 2010 2011

BUILDING & 173 176 166
DEMO

ELECTRICAL 122 148 127

PLUMBING 50 57 56

SEPTIC 92 44 25

WELL 15 20 18

OCCUPANCY 58 50 38

SIGNS 18 14 5

GAS 38 41 73

SEPTIC REVIEW 36 86 98

RE-NEWALS 17 8

TOTALS 602 653 614

FEES COLLECTED $43,223.50 $40,648.80 $59,389.50

BUILDING VALUES $11,473,873.00 $8,109,431.00 $19,363,741.56

Respectfully Submitted,

John W. Dever III, Code Enforcement Officer
Cindy Calligandes, Secretary
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REPORT OF THE CONSERVATION COMMISSION

Throughout the year, the Commission reviews, conducts site inspections and provides comments
and recommendations on Alton’s Wetland Permit applications to the NH DES Wetlands Bureau.
In 2011 we received a total of 92 applications for proposed projects impacting surface waters
and/or wetlands in Alton. These applications included 20 Standard Dredge & Fills, 17 Minimum
Impact Expedited applications, 10 Permit By Notifications, 23 Shoreland Protection Act
applications, 22 Dept. Head Reviews and 0 Notification of Routine Roadway and Railway
Maintenance Activities. A number of applicants also came before the Commission to present
and discuss project proposals and impacts. The revisions and reporting requirements of the
Shorelands Protection Act appear to have been well received and understood by those to whom it
applies. The Commission conducted site inspections and sent comments with recommendations
to the N.H. Wetlands Bureau.

We continue to work closely with the Planning Board regarding environmental impacts of
proposed projects. We reviewed many subdivision and site plans, conducted field visits and
commented on proposed plans for the Planning Board. We provide annual funding for Lay
Lake monitoring of Lake Winnipesaukee, Half Moon Lake and the Merrymeeting River. This
monitoring provides data to assess water quality of these important water bodies. Water quality
reports for the lakes are available in the Commission Files.

The Commission manages and is responsible for annually monitoring and reporting on 10
Conservation Easements in Alton totaling 258 acres and managing town-owned Conservation
land totaling 548 acres. The monitoring performed during 2011 did not identify any significant
violations. The Gilman Pond Conservation area and the Alton Town Forest are currently
available for public use and include walking trails and parking areas.

We are grateful to the Building/Code Enforcement Secretary, Cindy Calligandes, for maintaining
our records, tracking the Commission’s activity on environmental cases and providing
coordination with the Planning and Zoning Boards. We are also grateful to Carolyn Schaeffner
for recording and taking minutes of our Public Sessions.

Respectfully submitted,

Earl Bagley, Chairman
Eugene Young, Vice-Chairman
F. David Lawrence, Member
Russell J. Wilder, Member
Roger Burgess, Treasurer
Peter Bolster, Selectmen’s Liaison
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REPORT OF THE FIRE CHIEF

It’s hard to believe another year has passed. This year we replaced the roof at the Central Fire
Station as well as a new apron in front of the station. This new apron replaced the asphalt that
had caved in and was a danger to walk through. The next projects we would like to complete are
replacing the roof at the West Alton Station plus update the overhead doors.

This past year we issued 504 Fire permits to kindle brush piles; 372 Seasonal permits for camp
fires. We basically did not have a brush fire season this past Spring or Fall. The ground stayed
damp most of the time when we could have had problems. We also held classes to educate
members of the Island Associations on how to be brush fire “smart” as well as what to do being
the first responders. The Islands always pose problems due to the time it takes to respond and
reach the Island properties. We have also worked with land based associations to assist us with
fire safety and to identify possible water sources.

The Fire Department is embarking on a project to establish sources for water around the Town.
We are hoping to find sites to install “dry hydrants” in areas of Town that have water supply
challenges. We have identified about sixty locations that may be possible sites. If anyone in
Town feels that they may have a usable site and would like to consider having a dry hydrant
installed, please give us a call at the Central Fire Station, 875-0222, and we will be happy to
come out and do an assessment of the site for its usability.

I would like to ask for the Town residents help with posting of 911 numbers. If you have not
already done so, please post your E-911 numbers on your house and/or at the end of your
driveway. Remember, if you are having an emergency and your home is not numbered, it could
be a matter of life or death to you or a family member. The Board of Selectmen adopted this
ordinance October 15, 2003 for your protection. The Board can also impose a fine for not
complying with this ordinance. Keep in mind this was enacted for your safety!

Also, all rental properties are required to have working CO Detectors on every level of your
rental property. The law went into effect January 1, 2010 and allows for a 2 yr. compliance time.
Anyone without CO Detectors after January 1, 2012 will be in violation. CO Detectors make
great sense for all homes as CO is a silent killer. Smoke detectors save lives! If you are a
homeowner and have detectors 10+ years old, you should replace them; they are not reliable after
10 years. If your home does not have smoke detectors, please call the Central Fire Station so we
may assist you.

Our Five-Year Plan is posted on our website. Check it out at AltonFire.org.

The Firemen’s Association earmarked 2011 fundraising efforts to buy “air cots” for our
Ambulances. These air cots assist us with the picking up of patients to help save the backs of our
EMT’s as well as workman’s compensation claims. The Board of Selectmen has endorsed these
cots and the payments have been spread out over three years. We are very fortunate here in
Alton as our ambulance funds itself. The income that the billing produces is used to provide
emergency ambulance services at NO COST to the taxpayer. Many towns spend thousands of
dollars to provide this service and do not receive revenues in return. We have funded all EMS
consumables, truck repairs and expenses, vehicle fuel, EMS inoculations, payroll costs, EMS



104

equipment and annual maintenance of it, EMS training, Summer coverage, defibrillators, and
personal protective clothing for responders. The Fire Boat is used as an emergency transport
unit; it gets used more as an ambulance than as a fire boat.

The Firemen’s Association members continue to support the annual WLNH Children’s Auction
which in turn supports the Alton Mrs. Santa Program. Thank you to Elf #1, Sheri York, and Elf
#2, Paulette Wentworth, for their continued dedication to the Mrs. Santa Program. Alton is very
fortunate to have such great volunteers who donate countless hours to support our community
and its children 

Requests for assistance with lost and/or injured hikers on Mt. Major have increased dramatically
this year. Please tell friends and family to dress for the conditions if they plan to go for a hike.

Volunteerism, nationally, is on a serious decline and we are feeling the same effects here in
Alton. We need individuals to join the department. This is crucial to the survival of our call
department. Unless we have more residents step up, the town will have no choice but to move to
a full time paid department. This will carry a huge price tag if we can’t get the help we need.
So, please, if you are able, come on down to the Central Fire Station and lend a hand. We need
your help and we need it now!

Lastly, I wish to thank the officers and members of the department for their dedication to the call
and the countless volunteer hours donated to make this department what it is today. Thank you
to the East Alton Fire Association for their continued assistance throughout the year. A special
thanks to Town Mechanic Jeff Roberts, who is now a call member too, for his continued
assistance with our apparatus and rescue equipment. When something needs to be fixed or
fabricated to fix the problem, Jeff is the guy for the job – Kudos! Thank you to the Police
Department, Highway and the other town departments that support us throughout the year.
It’s great to have the intra-department cooperation.

Respectfully,

Scott I. Williams
Fire Chief
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REPORT OF THE FOREST FIRE WARDEN AND STATE FOREST RANGER

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of
Forests & Lands, work collaboratively to reduce the risk and frequency of wildland fires in New
Hampshire. To help us assist you, please contact your local Forest Fire Warden or Fire
Department to determine if a permit is required before doing ANY outside burning. Under State
law (RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is
completely covered with snow. The New Hampshire Department of Environmental Services also
prohibits the open burning of household waste. Citizens are encouraged to contact the local fire
department or DES at 603-271-1370 or www.des.state.nh.us for more information. Safe open
burning requires diligence and responsibility. Help us to protect New Hampshire’s forest
resources. For more information please contact the Division of Forests & Lands at (603) 271-
2214, or online at www.nhdfl.org.

Both in terms of the number of fires, as well as the number of acres burned, this past fire season
was the smallest since records have been kept. Extensive rainfall virtually all season long kept
the fire danger down. When fires did start they were kept very small. The largest fire for the
season was only 5.4 acres which occurred in Littleton on May 2nd 2011. There was however a
small window of high fire danger in the northern third of the state during July when little rainfall
was recorded. During this time there were a number of lightning started fires which are fairly
unusual in New Hampshire. As has been the case over the last few years, state budget
constraints have limited the staffing of our statewide system of 16 fire lookout towers to Class III
or higher fire danger days. Despite the reduction in the number of days staffed, our fire lookouts
are credited with keeping most fires small and saving several structures due to their quick and
accurate spotting capabilities. The towers fire spotting was supplemented by contracted aircraft
and the NH Civil Air Patrol when the fire danger was especially high. Many homes in New
Hampshire are located in the wildland urban interface, which is the area where homes and
flammable wildland fuels intermix. Several of the fires during the 2011 season threatened
structures, a constant reminder that forest fires burn more than just trees. Homeowners should
take measures to prevent a wildland fire from spreading to their home. Precautions include
keeping your roof and gutters clear of leaves and pine needles, and maintaining adequate green
space around your home free of flammable materials. Additional information and homeowner
recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire
department, and the state’s Forest Rangers by being fire wise and fire safe!

2011 FIRE STATISTICS
(All fires reported as of November 2011)

(figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires

Belknap .5 1
Carroll 5 11
Cheshire 2 3
Coos 7.5 30
Grafton 17.5 57
Hillsborough 2 12
Merrimack 4 3
Rockingham 0 0
Strafford .5 2
Sullivan 3 6
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CAUSES OF FIRES REPORTED Total Fires Total Acres
Arson 7 2011 125 42
Debris 63 2010 360 145
Campfire 10 2009 334 173
Children 2 2008 455 175
Smoking 9 2007 437 212
Railroad 1
Equipment 1
Lightning 3
Misc.* 29 (*Misc.: power lines, fireworks, electric fences, etc.)

ONLY YOU CAN PREVENT WILDLAND FIRE
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REPORT OF THE LIBRARY TRUSTEES

Receipts & Expenses
January 1 – December 31, 2011

Gilman Library Building Maintenance Fund: Beginning Balance $10,990.02
Receipts:

Interest…………………...$ 26.44
Afghan…………………...$ 120.00
Maps……………….…….$ 25.00
Plaque……………………$ 15.00
Donations………………...$ 514.79

Total……………………………….$ 701.23

Expenditures:
Repairs & Maintenance…$ 610.21

________________________________________________________________________
Total……………………………….$ 610.21

Account Balance $11,081.04

Gilman Library Trust Fund: Beginning Balance $26,666.61
Receipts:

Interest……………………..$ 63.16

Total………………………………...$ 63.16

Expenses:
Landscaping………………..$ 350.00
Volunteer Luncheon………..$ 359.46
Property Maintenance………$ 660.00

Total………………………………….$ 1,309.46

Account Balance $25,420.31
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Receipts & Expenses
January 1 – December 31, 2011

Gilman Library Checking: Beginning Balance $32,801.20
Receipts:

Town of Alton…………..$ 14,878.16
Book Sale……………….$ 1,235.95
Fine/Conscience Jar…….$ 741.96
Copy……………………$ 758.54
Donation………………..$ 676.57
Membership…………….$ 320.00
Lost Card……………….$ 7.00
Computer Jar………….. $ 46.14
Grant…………………....$ 300.00
Interest………………….$ 47.77
Program Inc…………….$ 235.32
Misc…………………….$ 85.95

Total……………………………...$ 19,346.36

Expenditures:
Library Collection……...$ 8,401.57
Library Supplies………..$ 1,455.37
General Expenses………$ 8,549.00

Total……………………………...$ 18,405.94

Ending Balance $33,741.62

Nancy Jordan Memorial Fund Beginning Balance $1,177.79
Receipts:

Interest…………………$ 1.08

Total……………………………$ 1.08

Ending Balance $1,178.87

Respectfully Submitted,

Gilman Library Trustees
Ruth Arsenault
Linda Hess
John Pohas
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REPORT OF THE GILMAN MUSEUM

Ceiling work was completed in 2011. Although this work took many weeks it has greatly improved the
interior of the Museum. We thank the Highway Crew and the staff from Building & Grounds for moving
the exhibits and displays in preparation for the painting. And we appreciate the efforts of Pat Rockwood,
Cindy Calligandes and Mary Jarvis for carefully wrapping artifacts to protect them from any damage
during this process.

The Museum continues to serve as a meeting place for various Town committees and other agencies. The
main floor will accommodate up to 75 people. Please contact the Selectmen’s office or Parks &
Recreation to reserve the building for your meeting.

Visitors to the museum will observe the collection of Harold and Pearl Gilman who for a period of
twenty-five years were collectors of Americana antiques. This collections offer a most distinctive
collection from the eighteenth, nineteenth and early twentieth centuries.

The collection and displays of Victorian fine art, include prints, glass, porcelain, ivory, china, bronze,
brass, buttons, furniture, musical instruments, books, dolls and toys. Early American exhibits include
pewter, metal pottery, copper, furniture and firearms.

Originally established in 1976, the Museum has preserved this collection for the enjoyment and
educational benefit of our citizens, visitors, and succeeding generations and to enrich the history and
vitality of our Town.

New exhibits will be displayed in 2012 and we expect the Museum will be opened to the Public during
special events, such as Memorial Day, Old Home Day and Light-Up night. The Museum will be opened
by appointment as well, and to make arrangements for a visit please contact us at the above listed offices.
While there is no charge to visit the museum, donations are always welcomed.

Respectfully submitted,
Patricia A. Rockwood, Secretary

Alton Shoe Factory, June 14, 1926
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REPORT OF THE HIGHWAY AGENT

We are pleased to report that we had a pretty good year, until Tropical Storm Irene. This
storm caused destruction to the bridge on Reed Road. Emergency rebuild took place for a
temporary bridge, until a new structure was installed. Several trees came down
throughout the town. The power was lost for a short time but considering the amount of
wind that blew and the branches that were on the wires; we were lucky.

The following actions were taken by the department in 2011:

Coffin Brook Road - roadwork is 99% complete, the top coat will go out to bid in 2012

Trask Side Road - the road has been surveyed but there is no scheduled reconstruction
date set yet

Lower Bay Hill Road - drainage work is 90% completed

Reed Road - the bridge has been replaced with a new bridge and is 90% complete

Rogers Street - gravel was replaced with ledge pak

Places Mill Rd - construction was completed on the new bridge

Here is a list of road work under consideration by the Selectmen for 2012:

Acorn Dr.
Garden Park Rd
Haven Lane
Mauhaut Shores
Melody Rd
Minge Cove Rd
New Durham Rd
Rand Hill Rd
Reed Rd
Rollins Rd
Smith Point Rd
Youngtown Rd

I want to thank you for your patience and co-operation during our construction work
within various areas of the Town in 2011

In conclusion I would like to thank the Town departments for their assistance and thank
my staff: Francine Bonfanti, Matthew Troiano, William Ferris, Melbourne Lawrence,
Thomas Seward, Nicholaus Buonopane, Richard Maltais, Jeffrey Roberts, Warren Dahl,
Terry Place, Harry Smith, and Dan Wall. I appreciate all my crew who gave over 110%
in making 2011 a safe and successful year.

Respectfully submitted,
Kenneth Roberts, Highway Agent



TOWN ROADS CLASS V 
 

TOWN  ROAD  NAME 
CLASS 5 
FOOTAGE MILES TYPE 

 
Abednego Rd 1848 0.035 paved 
Acorn Dr 797 0.15 paved 
Alton Shores Rd 
Alton Mountain Rd 

5,306 
15,109 

1.00 
2.86 

paved 
paved 

Anderson Triangle 67 0.013 paved 
Anniversary Hill Rd 549 0.104 paved 
Appleyard Ln 692 0.131 paved 
Arriana Dr 795 0.15 paved 
Avery Hill Rd 14,725 2.8 paved 
Bachelor Dr 1704 0.322 paved 
Barnes Ave 1510 0.286 paved 
Barlett Rd 824 0.156 paved 
Bay Hill Rd 3802 0.72 paved 
Beaver Dam Rd 1837 0.347 paved 
Bell Rd 
Bowman Rd 

164 
1626 

0.031 
0.3079 

paved 
gravel 

Chamberlain Rd (Stkbridge End) 
Chamberlain Rd (Prospect End) 

1600 
776 

0.303 
0.15 

gravel 
gravel 

Chesley Rd 1694 0.321 gravel 
Chestnut Cove Rd 10,065 1.906 paved 
Church St 961 .0182 paved 
Coffin Brook Rd 11,458 2.17 paved 
Cook Rd 2848 0.539 gravel 
Curtis Court 649 0.122 gravel 
Dan Kelly Dr 
Davis Rd 

385 
903 

0.073 
0.059 

paved 
gravel 

Depot St 
Drew Hill Rd 
Dudley Road 

797 
15,127 
14,468 

0.151 
2.862 
2.284 

paved 
paved/gravel 
paved/gravel 

Echo Point Rd 1,114 0.21 paved 
Elliot Rd 908 .17 gravel 
Farmington Rd 
Fort Point Rd 
Frohock Brook  

5935 
1585 

1.124 
0.3 

paved  
gravel 

Garden Park Rd 337 0.064 paved 
Gedney Ct 672 0.127 paved 
Gilman’s Corner 5929 1.123 paved 
Ginney Douglas Park 67 0.013 paved 
Grandview Ln 1119 0.212 paved 
Halls Hill Rd 7212 1.37 paved 
Hamwoods Rd ( Stkbridge End ) 1579 0.299 paved 
Hamwoods Rd ( Prospect End ) 5164 0.978 paved 
Haven Ln 440 0.083 paved 
Hayes Rd 4528 0.854 gravel 
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Hermit Rd 1912 0.362 gravel
Hidden Springs 1780 0.34 paved
Hollywood Beach Rd 4350 0.823 paved
Homestead Place Rd 496 0.093 paved
Horne Rd 2571 0.487 paved
Hurd Hill Rd 960 0.152 paved
Hutchin’s Cir 576 0.109 paved/gravel
Jesus Valley Rd 6890 0.18 paved
Jewett Farm Rd 1008 0.191 paved
Jones Field Rd 755 0.142 gravel
Kent Locke Circle 2577 0.49 paved
Lakewood Dr 4434 0.839 paved
Lane Dr 1019 0.193 gravel
Legal Ln 322 0.06 gravel
Leighton Mills Rd
Letter S Rd 3960 0.334 paved
Lily Pond Rd 4926 0.107 gravel
Linwood Dr. 1984 0.376 paved
Lockes Corner Rd 3630 0.687 gravel
Loon Cove Rd 1932 0.366 paved
Lot Line Rd 1140 0.216 gravel
Mallard Drive 2200 0.416 paved
Marlene Dr 1214 0.229 gravel
Mauhaut Shores Rd 3242 0.712 gravel
Meaderboro Rd 3759 0.72 gravel
Meadow Dr 424 0.08 gravel
Melody Ln 375 0.071 paved
Minge Cove Rd 4285 0.812 paved
Mirimichie Hill Rd 792 0.015 gravel
Mirimichie Hill Rd 776 0.147 gravel
Monument Square Rd 433 0.082 paved
Mooney St 908 0.172 paved
Muchado Hill Rd 16,759 3.17 gravel
New Durham Rd 10828 2.05 paved
Old Wolfeboro Rd 19008 3.6 paved
Pearson Rd 1927 0.365 paved
Pheasant Lane 1666 0.316 paved
Pine St 1399 0.265 paved
Places Mill Rd 3962 0.75 paved
Pond Rd
Powder Mill Rd
Prospect Mountain Rd

1283
11,367
16,764

0.243
2.152
3.18

gravel
paved
paved

Quarry Rd 2191 0.414 paved
Railroad Ave 2275 0.431 gravel
Railroad Yard Access Rd 1265 0.239 paved
Rand Hill Rd 11,780 2.23 paved
Range Rd
Reed Rd
Rines Rd
Riverlake St

3189
4371
9610
1978

0.396
0.827
1.82
0.374

paved
paved/gravel
gravel
paved

Riverside Dr 1280 0.242 paved
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Roberts Cove Rd 13,641 2.58 paved
Roger St 4145 0.785 paved/gravel
Rollins Rd 1489 0.282 paved
Route 11-D 17,326 3.28 paved
Sanctuary Lane 2302 0.435 gravel
School St 1675 0.317 paved
Smith Point Rd 4550 0.87 paved
Southview Ln 1278 0.242 paved
Spring St 3094 0.586 paved/gravel
Stagecoach Rd ( Rines Rd to Stagecoach) 480 0.09 gravel
Stagecoach Rd ( RT 28 to Rines ) 734 0.139 gravel
Stockbridge Corner ( Dudley End ) 14858 2.811 paved/gravel
Stockbridge Corner ( Rt. 28S to ND ) 9504 1.792 paved /gravel
Stonewall Rd 2645 0.5 gravel
Sunset Shore Dr ( Sunset to Avery Hill
Rd) 1757 0.332 gravel
Swan Lake Trail 1600 0.303 paved
Tom Rd 1631 0.309 paved
TraskSide Rd 10,000 1.893 paved
Timber Ridge Rd 2664 0.59 paved
Valley Rd 2619 0.496 paved
Wallsten Rd 961 0.182 paved
Water Rd 1300 0.246 gravel
Woodlands Rd 9097 1.73 paved
Youngtown Rd 4150 0.78 paved
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TOWN ROADS CLASS VI

TOWN ROAD NAME CLASS 6 MILES TYPE
FOOTAGE

Africa Rd 8,475 1.61 gravel

Alton Mountain Rd 6,600 1.25 gravel

Bowman Rd 396 0.075 gravel
Chamberlain Rd ( Prospect End-Stkbridge
Crnr Rd) 4,789 0.907 gravel

Davis Rd 4,013 0.76 gravel

Drew Hill Rd 3,854 0.7299 gravel

Dudley Rd 1,005 0.1903 gravel

Farmington Rd 111 0.021 gravel

Frohock Brook Rd 4,999 0.9467 gravel
Hidden Springs
Leighton Mills Rd

317
1,013

0.06
0.191

gravel
gravel

Mirimichie Hill Rd 625 0.118 gravel

Pond Rd 354 0.067 gravel

Reed Rd 2,136 0.4045 gravel

Rines Rd 425 0.0804 gravel

Riverlake St 512 0.0969 gravel

Stagecoach Rd ( Rines Rd to Drew Hill Rd) 2,017 0.382 gravel

Stagecoach Rd ( Rines to Last house ) 195 0.04 gravel

Sunset Estates Rd (Marlene to Turn Ard ) 181 0.034 gravel
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PLACES MILL BRIDGE ~ NOW & THEN
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REPORT OF THE LEVEY PARK TRUSTEES

During the annual ”Spring Clean-Up” of Levey Park, representatives of the Trustees
cleaned and stained the picnic tables and rail fence in the picnic area, as well as raked the
picnic area. In addition, winter debris and fallen limbs were cleared from the park trails.

Levey Park was beautified during the growing season, with colorful annuals planted in
front of the memorial tablet and in the whiskey barrels at the entrance of the picnic Area.

The property lines of the park were perambulated by the Trustees, and the property
bounds were flagged. The park trails were inspected by the Trustees, and it is a goal to
rid the vicinity of the trails of standing dead wood for safety purposes.

Additionally, the Trustees have made it a goal to make the existing trail system barrier
free to the handicapped; we look forward to initiating that endeavor in 2012.

The Trustees are grateful to the Alton Water Department for their continued maintenance
of the public water spigot at the park. In addition, the Trustees extend their thanks to the
Alton Parks and Recreation Department for generously providing and maintaining a trash
barrel at the picnic area.

Levey Park is open to the public from sunrise to sunset for picnicking, hiking, bird
watching, X-C skiing and snowshoeing. The public is encouraged to discover this gem,
and the fabulous scenic view of Alton Bay and Lake Winnipesaukee! It should be noted:
no motorized vehicles of any kind are permitted, nor are open fires.

Respectfully submitted,

LEVEY PARK TRUSTEES

Nancy J. Downing
Lester Hancock
Joanne Shurbert
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REPORT OF THE MILFOIL COMMITTEE

The Milfoil Committee was created in 2008 and charged with the task of locating areas of
Milfoil within Alton’s water bodies and initiate a plan to control these evasive aquatic
plants.

The first treatments were applied in 2010 by Lycott Environmental Inc. These treatments
were made possible by Alton voters approving a warrant article on the March 2010 ballot
which covered the town portion of the expense. Other funds were received from several
Alton and Alton Bay businesses and individuals. The town also utilized a state grant
from the DES which covered 30% of the cost of treatment.

In the fall of 2010, the DES recommended a town wide treatment plan for 2011 which
included follow-up treatment of areas not effectively treated in 2010 as well as infestation
in Minge Cove and Woodman’s Cove. A DES grant was awarded for a portion of the
2011 treatment. The voters subsequently approved Warrant Article 21 which provided
$10,000 for the town’s portion of the 2011 treatment.

It was decided that the efforts for 2011 would utilize the Diver Assisted Suction
Harvesting (DASH) technique which involves divers using the DASH equipment to
suction milfoil from infested areas. With the help of the DES, a bid package was prepared
and bids were received from four commercial firms certified in the DASH process. A Bid
Sub-Committee of Committee Members reviewed all bids received, and recommended
that AB Aquatics of Atkinson, New Hampshire be awarded the contract. The full
committee approved the recommendation, and work was begun in September of 2011.
Areas worked by the DASH contractor included Woodman’s Cove, the Town Beach area,
areas in and around the Town Docks and Band Shell, areas near Downing’s Landing and
Gillan Marine, through Parker Marine and the Merrymeeting River south of Parker’s to
the old railroad trestle. This area of the Merrymeeting River is the primary source of
Milfoil entering Winnipesaukee and had not previously been treated. The Merrymeeting
River from Griffins Bridge to the Alton Highway Department facilities are heavily
infested with Milfoil. In all regions of the river, milfoil is interspersed with native
vegetation which dictates future treatment in those areas should be done with herbicide,
since herbicides attack the milfoil, but not the good vegetation.

The Milfoil Committee’s plan for 2012 is to use a combination of DASH treatment as
well as herbicide treatments, specific to the requirements of each location. Bids have
been received and Aquatic Control Technology has been chosen for herbicide treatment,
and AB Aquatics has been chosen again for the Diver/DASH treatments, both contingent
on the town approving the budget. The state DES has approved grants for our exotic
plant control projects up to 50% cost matching. The committee has asked the Selectmen
to approve a 2012 Warrant Article in the amount of $20,000 to cover the town’s portion
of the treatment plan.
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The Town of Alton’s knowledge of the Milfoil subject has improved greatly since the
Milfoil Committee was formed in 2008, and the committee urges everyone to understand
that keeping Milfoil under control will be an ongoing process for the foreseeable future as
there is no known way to eliminate the problem totally.

The Milfoil Committee extends thanks to Kellie Troendle, Director of Alton Parks and
Recreation who assists and supports the Milfoil Committee and Amy Smagula, Exotic
Species Program Coordinator at the New Hampshire Department of Environmental
Services. The Committee also is most appreciative of the townspeople of Alton who
have overwhelmingly supported the efforts to date, and who thru their support
demonstrate an understanding of the importance a healthy lake has on our local economy.

Respectfully submitted,

Henry C. (Ted) Carl, Chairman
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REPORT OF OPERATION BLESSINGS

Operation Blessings was established sixteen years ago to provide needy families of Alton
with Thanksgiving food baskets. These baskets contain a turkey and all the “fixins” for a
traditional Thanksgiving dinner. I also provided senior citizens with fruit baskets.

In 2011 we were able to help over 50 families and 47 senior citizens. I am still always
amazed at the generosity of the townfolks of Alton. This year again exceeded all other
years for contributions. Thank you so much for the caring of those in need.

I would like to thank Sheri, my deputy for all her help and everyone for their generosity
and the time and effort that was put into this special project. Thank you to the drivers, for
delivering the baskets. Your assistance was again a big help and greatly appreciated.
Hope to see you next year for another successful endeavor.

Respectfully submitted,

Paulette M. Wentworth, Chairperson
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REPORT OF THE PARKS AND RECREATION DEPARTMENT

Alton Parks and Recreation
Creating Community Through People, Parks and Programs

The Parks and Recreation-Grounds and Maintenance Department is responsible for the
maintenance of nine Town buildings and the Town’s parks and recreational areas. Town
facilities are open to the public for family, group and organization events. To schedule the use of
the Town facilities contact the Parks and Recreation Department at 875-0109 or
parksrec@alton.nh.gov.

The Department offers many programs for people of all ages and abilities. Programs we sponsor
help educate, socialize, teach vital life skills and provide opportunities for the community to get
together. Some of the programs and special events we offer include: Snowshoe Hikes; Youth
Basketball Program; Biking, Paddling and Hiking Clubs; Geocaching; 5K Road Race, Concert
Series, Line Dancing for Seniors; Bingo; Old Home Days; Craft Fair; Youth Soccer Program;
Soccer Camp; Basketball Camp; Yoga; Zumba; Adult Fitness Classes; Touch a Truck; Bike
Rodeo; Egg Hunt; Yuletide in Alton; Town Wide Yard Sale; Pre-School Activities; Youth
Activities; Volleyball Tournaments; Adult Softball League; Sightseeing Trips; Outdoor Explore
Camp; Reiki Clinic; and more.

The Town of Alton has many facilities for active and passive recreation. There are many free
activities to do in Alton. Hike a great trail to the Morse Preserve with spectacular views of
nearby mountains and Lake Winnipesaukee. Canoe or kayak the Merrymeeting River or try Fly
Fishing in the popular fishing spot at Jones Field. Swim at the Town Docks or build a sandcastle
at the Town Beach. Enjoy a picnic or read a book at Harmony Park. Smell the beautiful flowers
at the gardens in Alton Bay. Bring a bird book with you to Levey Park and identify the many
species singing there. Play on a playground or play a baseball game at Little Fenway. Bring a
friend to Liberty Tree Park and play a game of tennis or basketball. There are many opportunities
and facilities waiting for you to explore.

I would like to thank the Alton Police, Fire and Highway Departments for their participation and
assistance at our Town events. I would also like to thank and recognize Larry Nolan, Joe
Laurendeau, John Caswell and Bryan Berry for their hard work and effort in keeping the Town
buildings and parks looking clean and inviting. A special thank you to the Garden Club, Nancy
Merrill, Youth Soccer and Basketball Coaches and the Parks and Recreation Commission
members: William Lionetta, Gerald Theodora, Cathy Burke, Steve Renner, Elizabeth Shelton,
and Cydney Johnson who donate their time, energy and ideas to the community in order for us to
provide valuable services, programs and facilities.

Respectfully submitted,
Kellie Troendle, Parks and Recreation Director
Certified Parks and Recreation Professional
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REPORT OF THE PLANNING DEPARTMENT 2011

With new staff members starting in the Planning Department in December 2010, the staff
has worked hard to establish good working relationships with other Town staff, the Town
boards and the public on planning-related matters. In particular, excellent communication
and cooperation between the four staff members of the Building and Planning
Departments has resulted in a strong team approach among the two departments.

The current planning caseload for the Planning Board managed by the Town Planner
included approvals for the following applications:

1. Major Site Plan Review Applications:
a. Design Review Applications (2);
b. Final Site Plan Review Applications (5);

2. Amended Site Plan Review Applications (3);
3. Major Subdivision Applications:

a. Design Review Application (1);
b. Final Subdivision Applications (2);

4. Minor Subdivision Applications (7);
5. Lot Line Adjustment Applications (7); and
6. Voluntary Lot Mergers (3).

In 2011 a total of 26 new lots were approved. The table to follow identifies the number of
new lots created by year from 2006 through 2011. As can be noted from the table, there
was a rapid decline in the number of new lots being platted over the five year period from
2006 to 2010. The number of new lots being created dropped from 128 in 2006 to 10 in
2010. The fact that the number of new lots increased from 10 in 2010 to 26 in 2011 is
indicative that the local economy is improving and that we may have turned the corner.

NEW SUBDIVISION LOTS: 2006-2011

YEAR # OF NEW LOTS
2006 128
2007 45
2008 27
2009 13
2010 10
2011 26
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Source: Annual Town Reports

The break-down of the cases heard by the Zoning Board of Adjustment staffed by the
Code Official during 2011 was as follows:

1. Variances:
a. Approved (9);
b. Denied(3);

2. Special Exceptions Approved (7);
3. Equitable Waiver of Dimensional Requirements Approved (1); and
4. Appeals of Administrative Decision:

a. Upheld (1); and
b. Not upheld (1).

The major long-range planning-related initiative for 2011 was a complete rewrite of the
Site Plan Review Regulations. The Planning Board has completed their review of the first
draft. A second draft has been prepared for their review. Following that review, a public
hearing will be scheduled and any necessary revisions will be made. The new Site Plan
Review Regulations are anticipated to be adopted soon after the first of the year.

The next major long-range planning-related project for 2012 will be a complete rewrite of
the Subdivision Regulations. As part of that effort, a Construction Observation Manual
will be developed to provide guidance for the construction observation process following
subdivision approval.

In closing a special thank you is extended to all the volunteer board members serving on
the Town's land use boards. They give endless hours of service to the community each
year. Recognition for their tireless service is well deserved.

If you are interested in volunteering to become an alternate member of either board,
please contact the Alton Planning Department at 875-2162

Respectfully submitted,

Kenneth B. McWilliams
Alton Town Planner

Randy Sanborn, Secretary
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REPORT OF THE CHIEF OF POLICE

The year 2011 was very busy for the Police Department. Thefts, burglaries, and property
related crimes are on the rise. We have focused most of our man power on targeting these
types of crimes and were successful in making several significant arrests. This year the
Department will continue to saturate the area with police presence. During these difficult
economic times we are still seeing a rise in thefts and property related crimes. We are
striving to increase patrol coverage and create a large police presence in the community. I
would like to remind all residents to take proper steps to protect their personal property
such as locking doors and removing the keys from your vehicles.

At times the Department made adjustments to staffing by adding extra shifts. At times
this presented a challenge given the growing number of burglaries. I am proud to say that
the Department pulled together. In the year to come we hope to get back to full strength.
Serving our community is our highest priority.

In late October the Police Department started our building addition and renovation
project. The project is moving along and looks to be a great success. I am pleased to
report that the design of this addition and remodeling of the existing office space will
take care of our growing pains well into the next ten years. We are very excited about the
project and would like to thank the community for their support. With this new space the
Department will be much more organized therefore more efficient.

As always, I encourage residents to voice concerns or provide suggestions at any time.
These suggestions and constructive criticisms help us to evaluate the services we provide
and the need for additional services to be implemented.

Respectfully submitted,
Chief Ryan L. Heath
Alton Police Department
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ALTON POLICE DEPARTMENT – 2011 STATISTICS

Total Calls for Service: 6478

Incident reports: 719
Total number of Motor Vehicle Accidents 168
Total number of Arrests 320
Total number of M/V Stops 2226
Kidnapping/Abduction 0
Reported Forcible Rape/Fondling 6
Robbery 0
Assault 31
Arson 0
Intimidation/Harassment calls 10
Burglary/Break-ins 56
Shoplifting 0
Theft from M/V 37
Theft from Buildings 9
Theft of Vehicle Parts 1
Other Larceny 67
Motor Vehicle Theft 3
Forgery 5
False Pretense 5
Credit Card Fraud 5
Impersonation of Identity 0
Other Stolen Property Offenses 4
Vandalism 53
Narcotic Drug Offenses 32
Weapon Violation 2
Bad Checks 2
Disorderly Conduct 3
Driving under the influence 31
Drunkenness 25
Crimes against the family (Domestic) 50
Liquor Laws 18
Runaway 1
Trespass 45
All Other Offenses 91
Traffic Laws/Town Ordinance Offenses 170
Alarm Activations 270
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REPORT OF THE SOLID WASTE CENTER

Another year has come and gone. At this time I would like to thank the tax payers of Alton for
their continued support. 2011 had a slight increase in trash and the recyclables were about same
as last year.

The recycling revenue was up again this year because there was more of a demand in the market
for materials which is good for the Town of Alton, NH.

As for the wind mill study results, there is not enough wind to support having a windmill to save
on electricity.

The improvements at the new construction & demolition drop off area at the facility moved
along nicely. Concrete was poured, drainage put in, and gravel laid down to get ready for paving
in the spring. A roof will be installed in the future.

This project is being done to be in compliance with federal storm water regulations, state
requirements and to save the town money in disposal.

This project is being funded mostly with the recycling revolving fund but by law some things
cannot be paid out of this account so the rest comes from the capital improvements.

The tentative date to start using the new drop off area is May. The construction demolition will
be separated into two different categories; all clean and painted wood with the exception of
pressure treated and creosote wood, then all the other materials in another container. There will
be no more “mixed loads”. There will be details posted and advertised when we receive the
details from the vendor.

The more the public recycles, the more revenue made and the more the town saves.

In closing, I would like to thank my staff for keeping the facility clean and operating efficiently
and safely.

Respectfully submitted,

Scott Simonds, Director
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REPORT OF THE SOLID WASTE CENTER ~ 2011 STATISTICS

The following figures represent the breakdown of recyclables in tonnage. Rain and snow reflects
on the weight of some materials.

Materials Tonnage

Solid Waste 1762

Construction Demolition 685

Metal 125

Aluminum Cans 12

Tin Cans 23

Paper 138

Cardboard 88

Glass 166

Plastic 36

Electronics 25

Shingles 172

Cooking Oil 5

Recycling Revenue for 2011
$80,239.46

2011 Expenses toward Recycling Project at Transfer Station
$180,854.75

Total Amount in Recycling Revolving Fund
$62,702.29
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REPORT OF THE LAKES REGION HOUSEHOLD HAZARDOUS
PRODUCT FACILITY

The year 2011 marks a decade of successful cooperation between Alton and Wolfeboro as
members of the Facility. Alton residents may attend the Wolfeboro or Alton collection sites.
The LRHHPF signature mint green tri-fold flyer may be found at town halls or solid waste
facilities for more detailed information on accepted items and dates for both hazardous waste and
special unwanted medicine collections.

Non-members from: Andover, Belmont, Canterbury, Center Harbor, Chester, Derry, Franklin,
Gilmanton, Laconia, Meredith, Moultonborough, North Hampton, Plymouth, Portsmouth,
Rochester, Sandwich, and Tuftonboro, paid LRHHPF for disposal privileges. There were an
additional 335 bulk gallons delivered by small quantity generators who pay the cost of disposal
plus the recovery fee. A total of $5,750 was collected from non-members.

One hundred thirty Alton households participated with 313 from Wolfeboro, and 77 from other
towns. Thirteen households from Alton and 56 from Wolfeboro delivered 91 gallons of
pharmaceuticals and personal care products for incineration.

The NH Department of Agriculture, Markets & Food, Division of Pesticide Control, NH
Department of Environmental Services, and contacts with the Lakes Region Planning
Commission towns, forward referrals as LRHHPF is the only NH program accepting non-
members with a fee schedule.

During 2012, the Facility will be open the 3rd Saturday of the month May thru October, rain or
shine, 8:30 AM-noon. Please mark your calendars for May 19, June 16, July 21, Aug 18, Sept
15, and Oct 20. June 16 and August 18 the Facility in Wolfeboro plans to host special medicine
collections as well as the usual HHW drop-offs.

Two on-site collections in Alton will be held July 14 and Sept 8, 2012. Historically, the fall
collection includes pharmaceuticals.

The LRHHPF Joint Board thanks the Pharmacists, Police Departments, Solid Waste personnel,
data entry and survey personnel for their services. However, it is the member households that
make the collections a success. Safe and appropriate disposal of the 10% of the waste stream
with the potential to cause: fires, poisonings, chemical burns, respiratory distress, contamination
of the lakes and streams, etc., has been a priority for these communities for the 23 years I have
served as hazardous waste site coordinator. The larger thanks go to them for attending.
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Please bring all hazardous products in their original containers to the LRHHPF Facility, 404
Beach Pond Road. Call Sarah M Silk, Site Coordinator at 651-7530 with questions any time.
May thru Oct, on collection days, messages can be left at 569-Let’s Take Care Of it.

Respectfully submitted for the LRHHPF Joint Board,

Sarah M Silk, Secretary/Vice-chair (Wolfeboro BOS chair)

Board Members: Stephan McMahon, Chair/Treasurer (Alton BOS)
Russell Bailey, Alton Town Administrator (Alton alternate representative)

Let’s Take Care Of It!
From the House:

Arts & Craft supplies
Drain Opener

Dry-Cleaning Fluids
Epoxies & Resins

Floor Cleaner & Polish
Metal Polish
Oven Cleaner

Photo Chemicals
Roofing Tar

Spot Remover
Unbroken Fluorescent Bulbs

From the Garage:

Radiator Cleaners
Car Wax & Polish

Carburetor Cleaners & Degreasers
Gasoline & Diesel Fuel

Mixed Motor Oil

From the Yard & Garden:

Cesspool Cleaner
Coal Tar-based Driveway Sealer

Muriatic Acid
Pesticides (1 gal. containers or smaller)

Herbicides & Weed killers
Pool Chemicals

Rust Preventatives
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From the Workbench:
Paint Stripper

Paint Thinner & Solvents
Oil-based Paint

Spray Paint
Stains & Varnishes
Wood Preservatives

Sealants

Reminder: Latex Paint is not a hazardous product.

How will I know if there are hazardous products in my home?

Read the label. If it says “Danger”, “Warning”, “Poison”, or “Caution”, the product contains
ingredients that are flammable, poisonous, will burn the skin and eyes, or react violently with
other chemicals.

Why the concern?

Contamination of our natural environment is a very real threat through the improper disposal of
household hazardous wastes. Municipal treatment plants and leach fields are incapable of
processing these chemicals. Landfill disposal poses the same risks, and the result is the eventual
contamination of our groundwater upon which everyone is dependent.

What can’t I bring?

Ammunition/fireworks, asbestos, gas cylinders (including propane tanks), empty solidified oil-based paints, explosives,
radioactive materials (smoke alarms), household trash, tires.

 For radioactive materials, call the NH Department of Public Health at 603-271-4585
 For explosives, call the NH State Police at 603-271-3636
 For ammunition, call the Alton Police Department at 603-875-0757

Please note:

 Household products only please; no commercial waste allowed.
 Each household is limited to 10 gallons
 You will be asked to participate in a brief survey, which helps us improve our collection

effort.
 Keep materials in original containers.
 For speedy drop-off, place containers in a sturdy cardboard box in your trunk.

Questions

Please call 875-5801; if we are not available at the time, leave a message, we will return your call or
email us at: solidwaste@alton.nh.gov
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REPORT OF THE SUPERVISORS OF THE CHECKLIST

The year 2011 began in a very positive way. Mark DiVito agreed to run as a write-in candidate
for the unfilled supervisor position. He won handily in the March Town Ballot election. The
two supervisors were very happy to once again have a third member on the team.

Every ten years the Department of State mandates that the supervisors "purge" their voter
registration list. What this means is that we ask the ElectioNet Program to give us a list of all
those voters who have not participated in a ballot day for the past two years. After every ballot
day, the supervisors scan into the computer the bar code of each and every person who took part
in the voting process. It is then very simple for the program to pull out the names of all those
who did not vote in 2009 and 2010.

We flagged those people who needed to receive a "30-day letter" and then generated the letters
and envelope labels. There were 601 people. Within the body of the letter was a date certain
when the three supervisors would "sit" in session and acknowledge those names as being
appropriate for removal from the Checklist. We did hear from some people that they wished to
stay on the Alton Voter Registration List. They had to fill out a new form and were then re-
registered. On July 11, 2011 we approved the removal of names and the re-registration of others.

The Alton Central School ran a special school election this fall so that the voters could determine
yes or no on the ACS teachers' contract. We met, got out alpha lists, and attended the
Deliberative Session in September. In October we again met, posted lists, and took part in the
day-long ballot process.

The final big thrust was to start preparations for the "first in the nation" Presidential Primary.
The Supervisors of the Checklist had to sit in October so people would have a final opportunity
to change their party designation. From that date on until a person has voted, no one can change
their party.

As always, we thank the voters for their cooperation on ballot days when the people checking
you in ask for address changes or middle names. If you have a name change, a death to report,
or the knowledge of someone who has moved out of town, you must come to the supervisors'
table to fill out a form.

Supervisors of the Checklist
Mark DiVito
Anna Griffin
MaryBee Longabaugh
Charles Weston, Alternate
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REPORT OF THE TOWN CLERK

In 2010 the Town Clerk’s office implemented a new service, E-Reg, which enables you to renew
your auto registrations on line. We have now expanded that service to include dog licenses.
Please note, no address changes or vehicle modifications are allowed using this service, visit
http://www.alton.nh.gov/townclerk.asp for details. You still have the option of renewing your
registration(s) or dog(s) by mail or in person. Renewal letters are sent out on a monthly basis, a
self-addressed, stamped envelope is required for mailing back your registration. We are not
accepting credit or debit cards at this time; payments may be made by either cash or checks.

Residents are able to register to vote, receive an absentee ballot and file for a town or school
office. Birth, marriage, death or divorce certificates as well as a marriage license can be
obtained at the Town Clerk’s office.

Dog licenses expire April 30th of every year. 2012 dog licenses are now available, if your dog
currently has a silver heart it will expire this April. There will be a rabies clinic, date to be
announced, prior to the end of April.

The office hours are 8:00 to 4:30, Monday through Friday, the first and last Thursday of the
month 8:00-7:00. If you have any questions please call 875-2101 or go to www.alton.nh.gov

REVENUES

Motor Vehicle:
Registrations: 8,859 $883,632.47 8,892 $883,879.99
Titles: 1,240 2,480.00 1,212 2,424.00
Decals: 8,563 25,689.00 8,660 25,980.00

Vital Statistics:
Marriage Licenses: 44 2,090.00 33 1,560.00
Certified Copies: 264 3,109.00 312 3,865.00

Miscellaneous:
Dog Licenses: 1,364 10,946.50 1,371 11,468.00
E-Reg Fees: 206 845.10 390 1,573.50
Uniform Commercial Code Filings: 1,800.00 1,290.00
Aqua-therm Permits: 330.50 181.50
Voter Checklist Sales: 52.00 26.00
Returned Check Fees: 500.00 325.00
Misc: 237.50 82.75
Pole Permits: 20.00 10.00
Articles of Agreement: 0.00 0.00
Wetland Applications: 55 1,100.00 47 940.00
Total Amount of Fees Collected: $932,277.07 $933,605.74
Total Amount Remitted to Treasurer: $932,277.07 $933,605.74

Respectfully Submitted,
Lisa Noyes, Town Clerk
A. Marie Price, Deputy Town Clerk
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VITAL STATISTICS - 2011 ALTON RESIDENT BIRTH REPORT

PLACE OF
DATE CHILD FATHER MOTHER BIRTH

Jan 06 Shelbilynne Lonardo Jason Lonardo Melanie Lonardo Concord
Jan 10 Kendall Elizabeth Foss Russell Foss Alicia Foss Concord
Jan 21 Campbelle Avery Arsenault Joel Arsenault Melissa Arsenault Dover
Jan 26 Aeris Elizabeth Gilman Justin Gilman Crystal Labrecque Concord
Jan 27 Iris Ruth Arsenault Ronald Arsenault Sara Arsenault Concord
Feb 05 Elias Benjamin Carder Locke Morgan Locke Christy Locke Concord
Feb 10 Landon Thomas Sackos Nicholas Sackos Courtney Emerson Rochester
Feb 19 Hailey Diane Hyslop Gerald Hyslop II Bonnie Hyslop Rochester
Feb 26 Logan Michael Chagnon Richard Wheeler Braelin Chagnon Rochester
May 02 Greyson Noble Holt Alarick Holt III Lennie Holt Dover
May 09 Ozzy Robert Schmidt Amber Gagnon Rochester
May 09 Sophie Rose Follansbee Russell Follansbee III Jessica Lannon Rochester
May 26 Joseph David Furbush David Furbush Arielle True Concord
Jun 08 Taylor Leona St. Jean Robert St. Jean Jill St. Jean Laconia
Jul 02 Peyton Alexis Chadbourne Danielle Burwell Rochester
Jul 10 Mariana Isabella Gutierrez Omar Gutierrez Anna Nachez Dover
Jul 19 Danica May Washburn Troy Washburn Elizabeth Burton Rochester
Aug 11 Logan Andrew Tinkham Catherine Gagne Concord
Aug 15 Christian John Godfrey Jeremiah Godfrey Ashley Godfrey Rochester
Oct 06 Tatum Michael Victor Downs Nikkia Downs Rochester
Nov 04 Trent Edward Neff Troy Neff Bonnie Neff Laconia
Nov 11 Tyler Joseph Mott Glen Mott Pamela Nott Rochester
Nov 30 Jackson Alexander Hanna Justin Hanna Britney Howe Concord
Dec 02 Leo Charles Logan Kevin Logan Brooklyn Logan Concord
Dec 02 Kaylin Summer O’Connell Kenneth O’Connell, Jr. Lindsay O’Connell Concord
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VITAL STATISTICS - 2011 ALTON RESIDENT MARRIAGE REPORT

DATE GROOM’S NAME RESIDENCE BRIDE’S NAME RESIDENCE

Feb 01 Reed Holway Alton, NH Kelly Jalbert Alton, NH
Mar 26 Donald McGee, Jr. Alton, NH Jessica Harrell Alton, NH
May 21 Christopher Ladnay Alton, NH Julie Thoroughgood Alton, NH
Jun 04 Jeffrey Brown Alton, NH Wendy Beck Alton, NH
Jun 19 Ronald Goodwin Alexandria, NH Sherry Garcia Alton, NH
Jun 25 James Tuplin III Alton, NH Hazel George Alton, NH
Jul 02 Kristopher Chadbourne Alton, NH Tina Pacheco Alton, NH
Jul 09 David Ellis Alton, NH Holly Sinclair Alton, NH
Jul 23 Benjamin Fish Alton Bay, NH Jerusha Hayward Alton Bay,NH
Jul 23 Michael Gorton, Jr. Alton, NH Meganlyn Mosher Alton, NH
Aug 20 Matthew Collins Alton, NH Jennifer Estes Alton, NH
Sep 17 Bradford Jones Alton, NH Kelly Smith Alton, NH
Sep 23 Shawn Stokes Alton, NH Delia Keyser Alton, NH
Sep 24 Chris Moulton Alton, NH Christine Wentworth Alton, NH
Oct 07 David James Alton, NH Erin McHugh Alton, NH
Nov 11 Michael Stocker Alton Bay, NH Jennifer Glidden Alton Bay,NH
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VITAL STATISTICS - 2011 ALTON RESIDENT DEATH REPORT

MOTHERS
DATE NAME OF DECEASED PLACE FATHERS NAME MAIDEN NAME

Jan 06 Emma Waterhouse Alton Bay Theodore Gerrish Grace Goodwin
Jan 11 Walter Carder Alton Joseph Carder Lillian Upton
Jan 29 Patricia Allen Wolfeboro William Reilly Genevieve O’Neill
Feb 01 Wilfred Messier Wolfeboro Frank Messier Janet Paris
Feb 04 Katherine Connolly Dover James McHugh Catherine Cody
Feb 08 Helen Bianchi Wolfeboro Ezra Sholes Hattie Robinson
Feb 13 Jane Rojek Alton Henry Ouellette Cecile Ferland
Feb 14 Rawland Dore Alton Leon Dore Doris Hale
Mar 12 Joseph Poirier Alton Omer Poirier Mary Cahillane
Mar 18 Virginia Leighton Wolfeboro Thomas Hopkinson Sara Jost
Apr 11 Heman Roberts Laconia unknown Pauline Roberts
Apr 15 Virginia Young Wolfeboro Joseph Belliveau Caroline Bicknell
May 21 William Payne Concord Alfred Payne Keziah Holloway
May 22 Andrew Hall Jr. Alton Andrew Hall Sr. Mary Ashby
May 26 William Crafts Dover Mansfield Crafts Eliza Colby
May 26 Jeffrey Pochily Lebanon Theodore Pochily Thelma Fraser
May 30 Catherine Consentino Alton Giuseppe Cirieco Filomena Yemma
Jun 04 Patricia Sanborn Concord Myron Lamber Maude Malsbury
Jun 06 Albert Silva Jr. Alton Albert Silva Rita Dorin
Jun 13 William Dickey Alton George Dickey Eleanor Lawson
Jun 24 Constance Stevenson Alton Anthony Waite Elizabeth Allen
Jul 11 Patricia Fuller Wolfeboro Philip Blake Barbara Wilson
Aug 04 Elizabeth Blaine Wolfeboro Robert Donahue Hildavie Holmgren
Aug 09 Albert Morse Jr. Alton Bay Albert Morse Sr. Evelyn Howe
Aug 27 Stuart Huss Alton Bruce Huss Constance Eames
Sept 06 Randall Glines Concord Clifford Glines Gertrude Conger
Sept 23 Craig Goodwin Alton Ralph Goodwin Verna Watts
Sept 25 Mary King Alton Henry Parsons Louise Sandy
Oct 13 Virginia Perkins Concord Napoleon Melanson Alice Elliott
Oct 14 Richard Finethy Sr. Laconia Harold Finethy Ethel Anderson
Nov 03 Richard Keay Franklin Clifford Keay Mabel Gavel
Nov 06 Geoffrey Stein Alton Benjamin Stein Helen Pakas
Nov 10 Fred Freymuth Alton Bay Clifford Freymuth Dorothy Surprise
Dec 16 Patricia Woodland Alton Bay James Duval Maryellen McCormack

Deepest Sympathy
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REPORT OF THE ALTON WATER WORKS

The primary goal of the Water Works is to provide safe clean drinking water in sufficient
quantities to meet the current demand of our system users and to plan for future increases in the
demand on the system.

Presently the Water Works operates two well/pumping stations located at Levey Park and Jones
Field. The Levey Park station can produce approximately 300 gallons per minute (GPM) and
has treatment facilities. During 2010, the well/pumping stations combined, delivered 65 million
gallons of treated water into the distribution pipes of our system. The Jones Field well is being
used, alternating the use of it with the Levey Park well.

To insure safe drinking water the Alton Water Works conducts monthly bacteria testing as
required. A considerable number of other tests are also taken during the year. We are pleased to
report that our drinking water is safe to drink and meets or exceeds federal and state standards as
specified by the 1996 Amendments to the Safe Drinking Water Act.

During 2011 Superintendent Richard Quindley’s letter of retirement was received after 20 years
of dedicated service to the Town of Alton. We wish him well with many thanks.

Reconstruction of the traffic circle cost the Alton Water Works under $5,000. We would like to
thank Bob Bahre, Ray Burton, Chief Heath and William Curtin for this savings.

The main going over Back Bay Bridge (Rte. 11) was replaced with 600’ of HDPE plastic pipe.
Now Rte. 11 is all plastic to the Boat Cove area. 250’ was replaced on Baker Road, and 200’ of
6” line off School Street to the new Laundromat was installed with a hydrant. This was paid for
by the owner.

In closing, the Alton Water Works would like to thank the residents for their continued support.
We would like to request your assistance by reporting water leaks and other problems as soon as
possible. If you have any problems or questions, please call our office at 875-4200 or drop by at
67 Frank C. Gilman Highway next to the Alton Central Fire Station.

Respectfully Submitted,

William Curtin
Assistant Water Technician
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REPORT OF THE WELFARE OFFICER

As Welfare Officer/Administrator for the Town for almost 20 years, I have had the opportunity to assist
approximately 860 households and countless applicants with referrals to agencies and resources. Case
management is key to meeting the responsibility of this office and to stay within budget as much as
possible. At this time we have over 43 active cases.

Economic trends change each year, this greatly affects our budget. In 2011 for instance, many more
households were in need, due to lost jobs, higher living expenses, lower pay, less work, etc. Persons who
are unable to find other means of support have come to this office more frequently then in the past.
Helping people find the necessary resources whether it be sending them to DHHS, Social Security, CAP
and other charitable organizations is all part of the Town’s General Assistance outreach. Many times our
clients do not have the knowledge of how to find the resources needed or even know that they exist.
Households with low incomes for instance may be eligible for reduced rates for telephone or electric bills,
these two discounted rates can save hundreds of dollars a year.

Alton is a caring community and we are fortunate that we have Alton Community Services Program an
agency that supports a food pantry and can also help eligible clients with rent, food, utilities, heating
sources, gasoline and vehicle expenses. Our churches, Fire Associations, Mrs. Santa Fund and Operation
Blessings are just some of the agencies who assist our most needy families, we are grateful to all of them
and for the support of other charitable Outside Agencies. Their reports are included in this Annual Report.
We thank them and also the Wm. Heidke Trust Fund and the Gilman Home Elderly Trust Fund who
provide services dedicated exclusively to our senior citizens. New in 2011, the E. Alton Fire Association
has set up a fund to provide help with Fuel expenses for households in need. We thank them and all of
you who wish to remain anonymous for your donations and contributions this past year.

I wish to acknowledge Russell Bailey, Paulette Wentworth, Sheri York, Hazel Potter and Mary Jarvis, for
their help and also the Board of Selectmen for their continuing support of this department. And to the
Wm. Heidke Trust Fund Caregivers, Louise Vick, Glenna Feeley, Angela Torr and Laura Vizard for their
years of service to our Senior Citizens, our grateful appreciation.

Respectfully submitted,

Patricia A. Rockwood, Welfare Officer

SUMMARY OF FINANCIAL ASSISTANCE PROVIDED IN 2011
Housing ……………$21,282.00
Utilities…………….. 7,213.55
Food/Prescriptions…. 4,478.68
Miscellaneous………___868.56

TOTAL $33,842.79

HEIDKE TRUST FUND ASSISTANCE
Caregivers…………..$34,347.84
Prescriptions……….. 1,950.00
Miscellaneous ……… 93.29
TOTAL $36,891.23
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COUNCILOR RAYMOND S. BURTON

Address
338 River Road
Bath, New Hampshire 03740

Telephone
Home Office: (603) 747-3662
Business: (603) 271-3632
Car: (603) 481-0863

E-Mail
rburton@nh.gov

Party Affiliation
Republican

Began Serving on the Executive Council in 1977

Represents all the towns and cities in Coos and Grafton counties as well as the cities and
towns of Albany, Alton, Bartlett, Belmont, Center Harbor, Charlestown, Chatham,
Claremont, Conway, Cornish, Croydon, Eaton, Effingham, Freedom, Gilford, Grantham,
Hale's Location(unincorporated place), Hart's Location, Jackson, Laconia, Madison,
Meredith, Moultonborough, New Hampton, Newport, Ossipee, Plainfield, Sanbornton,
Sandwich, Springfield, Sunapee, Tamworth, Tilton, Tuftonboro, Wakefield, and
Wolfeboro.

For additional information on the cities and towns in this district, go to
www.nh.gov/municipal/.

Councilor Burton may be contacted at two locations: his State House Office at 603-271-
3632, rburton@nh.gov; and at his home office at 747-3662, ray.burton@myfairpoint.net.
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REPORT OF THE ALTON COMMUNITY SERVICES PROGRAM

Alton Community Services is entering our fourteenth year. Our mission is providing
relief to the poor, distressed or underprivileged throughout our community. ACSP tries
to meet their physical, spiritual needs though our provisions of food, clothing, furniture
and referral services.

The churches of Alton & Alton Bay continue to sponsor us and are represented on our
Board. At our fall meeting we appointed J. Meehan to the Board; he works closely with
St. Katherine Drexel Church in assisting those in need. Together we try to coordinate our
efforts in assisting the less fortunate. Businesses and organizations, and the schools
provide us with fresh desserts, produce, meats and non perishables. Our food expenses
were a low $1,946.54 thanks to our donors. We are grateful to St. Vincent de’ Paul for
their donation of $7,400.00.

We owe much to our benefactors who enabled us to make grants of $21,034.86. We
assist with mortgages, rents, and utilities, including fuel. The Community Action
Program has reported the amount of $400,000 in fuel assistance to our residents.
Operations Blessings gave over 50 Thanksgiving Baskets, and the Mrs. Santa fund
assisted Santa with over 70 children.

My goal as director for 2012 is to reach out to these families, and to achieve this
objective, I would ask if you have neighbors or friends who are in need of help, to please
refer them to us. We are in a position to be open more frequently other than Saturday
morning if that would help, please call.

2011 Average Monthly Summary*
Clients 55 (age 19 and over)
Households 44
Individual Assistance 103
Meals Provided 675

*These figures do not reflect the number of eligible families.

Respectfully submitted,

Dorothye Wentworth, Director
ALTON COMMUNITY SERVICES
Main Street @ Village Place
PO Box 43
Alton, NH 03809
875-2273 (CARE)
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REPORT OF THE VOLUNTEER DIRECTOR
ALTON COMMUNITY SERVICES PROGRAM

The many volunteers that step forward week after week have been, and continue to be,
the greatest asset we have at the Food Pantry. Currently we have a list of 36 volunteers
with many new names being added regularly. These good people generously give their
time on Saturday mornings to help “spread the bounty” that has been collected through
out the community.

Even in these times of financial strain for most everyone, the citizens of Alton do not lack
in generosity towards their neighbors.

Our volunteers fill many roles for the food pantry. Some collect food and others
distribute food, plus other duties. All our volunteers are kind, diligent, trustworthy and
reliable. They have made my job as volunteer coordinator extremely enjoyable and I
thank them.

Respectfully submitted,

Diane Eagles
Volunteer Director
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REPORT OF THE ALTON GARDEN CLUB

The Alton Garden Club was founded in 1933. The main objectives are to stimulate
interest in home gardening and horticulture in the Town of Alton and surrounding
communities. Our members enjoy enhancing the community by planting and taking care
of certain areas in the spring, summer and fall. These projects are on going projects that
we take care of every year which include: Alton Town Hall, Ginny Douglas Park, Shirley
Ferry Memorial Park, Railroad Square Park and the Gilman Library. We also put in
flower barrel arrangements in the spring at various town sites on an annual basis. In 2011
the Alton Garden Club took on one additional project. We had a raised bed put in by
Precious Gardens around the entrance of the Alton Bay sign on Route 11 coming from
Gilford.

Our main fundraiser on an annual basis is our Pastries and Plants Sale plus a raffle which
is held in June. This helps support our many plantings around town and also funds our
Doris Barnes Scholarship Fund which we give out annually in the amount of $500.00.

In 2011 we had seventy active members, we meet on a monthly basis starting in April
through November on the fourth Tuesday of each month at the Gilman Library at 1:30
PM. We appoint the usual officers and have committee’s to plan programs and another to
plan hostesses for each meeting. The Alton Garden Club has a board meeting each month
which is held the third Thursday morning of each month starting in April at 9:30 AM at
the Gilman Library.

In March our new program book is sent our to each member, it contains our monthly
programs, and hostesses for each month and in the back of the booklet a listing of all
members with a phone number and address for each member. The Alton Garden Club
offers a wide variety of programs each year and we have some very interesting members
with very diverse backgrounds.

So, if you are interested in meeting new people and getting some great gardening tips
come and join us at one of our meetings.

Respectfully Submitted,
Pamela Bennett
President, Alton Garden Club
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REPORT OF THE ALTON HISTORICAL SOCIETY

This year the Alton Historical Society presented programs that enriched our knowledge
of New Hampshire’s history: “The Lady of the Lake”, The New England Town, the
Alton Fire Department, the daily route of the Mailboat Tonimar, and the first climb of
Mt. Washington. We challenged the eighth grade students to research some piece of
Alton’s history and prepare a presentation for the society. All students had a chance to
visit the museum to find a subject that interested them. In May six students gave their
presentations to the Alton Historical Society with the following results: first place: Signe
Therrien, second place: Haley Mellon, third place: Brianna Ouellette, fourth place: David
Nickerson, honorable mention: Oliver Perillo and Ally Cleary.

Restoration work continues on the J. Jones & Son Freight Building. Although no major
changes may have appeared on the outside within the last year, the oldest half of the
inside of the building is coming to life. This section has received a top to bottom
cleaning and now looks like the wonderful old freight warehouse it was 125 years ago.

We were honored to receive the following donations: $1,000 from the Community
Foundation for the Fox Valley Region, a switch stand from Merrill Fay, a quilt from
Shirley L. Dutton, a quilt rack, and Hillsgrove memorabilia from Debbie Snell.

The executive board would like to extend their thanks and appreciation to all who have
worked on the building, fundraisers and provided refreshments for the meetings. Anyone
who wishes to volunteer in the museum, visit the museum, become a historical society
member, or receive our program, please contact Nancy Thomas at 387-1544.

A visit to our website, www.altonhistoricalsociety.org will provide information about our
program schedule, officers, special events, facts about the museum, progress on the
freight building and how to contact us. “Alton, A Town to Remember” is still available
for purchase.

Respectfully submitted,

Nancy Thomas, President



159

REPORT OF THE ALTON SENIOR CENTER
Community Action Program Belknap-Merrimack Counties, Inc.

The Alton Senior Center, sponsored by the Community Action Program Belknap-Merrimack
Counties, Inc. is a multipurpose Center that offers a wide variety of healthy aging programming and
services for older adults and their families. These include, but are not limited to, nutrition services,
both Community Dining and Meals-on-Wheels, transportation, educational seminars, arts and
humanities, wellness programs and intergenerational activities. The Center Manager also
supervises Senior Companion volunteers.

To better serve the community the Alton Senior Center underwent multiple renovations during 2011
which include a new handicap accessible entryway, new windows, doors, roof and skylights for
natural light to make a brighter and more energy efficient building, updated heating and air
conditioning systems and a conference room addition which will accommodate several more
people.

During 2011, multiple successful services were implemented. Twenty-one (21) dedicated
volunteers donated over 3,570 hours of time and talent to the Alton Senior Center. This represents
an increase of one (1) volunteer and 445 more volunteer hours contributed to the ever-increasing
popularity of the Senior Center. In the same year, 5,980 Community Dining meals were served to
over 132 Alton residents at the Center. This represents an increase of 20 residents. In addition to
the nutritious meals served at the Center, 10,026 Meals-on-Wheels were delivered to 55 area
residents. This represents an increase of over 604 more meals delivered to frail older adults in the
greater Alton area. A “Shopper Shuttle” that was initiated in January 2008 discontinued due to low
ridership as well as funding cut backs.

The Center continues to evolve with multiple programming opportunities. Wellness classes are
very successful. The Center offers Tai Chi, a walking group, the Elderberries hiking group, chair
yoga, Shiatsu and a “Mindfulness of Aging” meditation wellness initiative (with twenty
participants) aimed at helping to improve concentration, decrease muscle tension, promote
relaxation, alleviate depression and even ease arthritis pain. Health Care Clinics and programs
included monthly blood pressure, foot care and a new offering relative to skin care and screening.
The Center provides at least 6 educational seminars each month ranging in topic from Medicare
overview and updates, valuable community healthy aging resources, health care self-management
tips and assistive technology aids. The Center’s community gardening program continues to
involve the youth from Prospect Mountain High School and involved many community participants.
The garden featured fresh vegetables, herbs and flowers for participants to enjoy. The computer
classes continue. Numerous games take place throughout the month and include ladies mahjong,
bid whist, scrabble challenge, bingo and cribbage.

Intergenerational programs involve youth groups throughout the area such as the Appalachian
Mountain Teen Project, Joyful Steps Preschool, Prospect Mountain High School and the Alton
Central School.

The Center would like to thank many local businesses, financial institutions, youth groups, schools
and civic organizations for their donation of time and generous resources.

The Elder Services Department, Community Action Program Belknap-Merrimack Counties, Inc. is
pleased to leverage its resources to ensure that the Alton Senior Center is successful. Agency staff
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oversees initiatives that help to create an environment for successful aging and a livable community
for all ages.

Respectfully submitted,
Pam Jolivette, Director
Elder Services/Rural Transportation Program
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2 Maitland Street
Concord, NH 03301
603-225-6697
800-464-6692
FAX: 603-228-7171
www.nhredcross.org

REPORT OF THE AMERICAN RED CROSS- New Hampshire Region

The American Red Cross staff and volunteers provide support and relief after a disaster; emergency
preparedness training; courses in health and safety; blood drives; volunteer and youth leadership
opportunities; and aid to military families.

All Red Cross assistance is free to disaster victims. The Red Cross is a non-profit organization that receives
no annual federal funding.

In fiscal year 2011, the American Red Cross was active throughout the state of New Hampshire.

Disaster Services:

Red Cross-trained volunteers make up the New Hampshire Disaster Action Teams, which responds to
disasters in Alton and towns throughout the state. This disaster action team is a group of volunteers who
are specially trained to provide disaster relief and emotional comfort. They are available to respond at
any time of day or night to disasters in their communities and surrounding towns.

During 2011, the Red Cross provided assistance to 2 Alton residents after their home was damaged by a
fire. Red Cross disaster volunteers throughout New Hampshire worked with 171 disaster cases, helping
a total of 757 people; that is an average of more than three disasters a week. Most local disasters were
residential fires.

Medical Careers Training:

Because of the training and/or testing through the Red Cross LNA training program in New Hampshire, -
454 Licensed Nurse Assistants and 104 Phlebotomists (those who draw blood) entered the healthcare
field last year. Three Alton residents became certified LNAs and one Phlebotomist was certified from the
town of Alton.

Health and Safety Classes:

The Red Cross focuses on safety and prevention through our many training courses, such as Adult,
Infant, and Child CPR, AED training, First Aid, water safety, disaster training, first responder, and
Babysitter’s Skills. In all, we impart hope and confidence along with skill and knowledge. Throughout
New Hampshire, there were 4,548 Health and Safety classes that trained 33,561 enrollees.

Biomedical Services:

Last year, there were 1,348 blood drives in NH area that collected 67,265 units of life-saving blood,
with five blood drives in Alton. NH hospitals depend on the American Red Cross for their blood
supplies.

Stephanie Couturier
Chief Development Officer

American Red Cross-NH Region

 Fiscal Year 2010: July 1, 2010 – June 30, 2011
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REPORT OF THE APPALACHIAN MOUNTAIN TEEN PROJECT

Program Overview
The Appalachian Mountain Teen Project is strength-based program that improves academic, social,
emotional, and vocational success for young people who face difficult life circumstances. We
achieve this goal by providing long-term mentoring, outdoor adventure, communty service
experiences, leadership opportunities, and guidance for jobs and education in the post-secondary
years. AMTP used all of th money contributed by the town of Alton in 2011 to directly support
Alton youth.

AMP is proud to have offered programs in Alton since 1990. Since that time AMTP has:
 Provided 53 Alton youth with long-term individual mentoring and group activities
 Led monthly adventure outings with 12 youth in the middle school alternative program
 Offered courses for parents
 Teamed with the Health Educator for 3 years to provide life skills and civic education to

students at Alton Central School in grades 5-8
 Taught the character education curriculum, Voices of Love and Freedom, to 6th graders

In the 2011-12 school year, eight (8) teens from Alton are involved and in the following school year
we plan to maintain this level of involvement. After being enrolled in the program in middle
school, most teens stay involved in the program all through high school. Additionally, AMTP plans
to facilitate the Voices of Love and Freedom Program for all 6th graders at Alton Central School
again during the winter of 2012. Also, Dave Lynch, AMTP’s new Executive Director as of June 1,
2011, will facilitate a training for Prospect Mountain High School students that plan to serve as peer
mentors to younger students at Alton Central School in January 2012.

AMTP fosters:
 Meaningful, participatory connection to the school and town community
 Hope for the future with access to options for educational and career goals
 Safe and mutually respectful relationships with responsible adults
 Healthy, fun and recreational opportunities with family and peer group
 Positive, competent, and prepared attitude toward school and employment

Participant Profile
Youth participants are referred because they are having a rough time coping at school, home, or
with peers. They often have difficult relationships with their peers, struggle with low self-esteem,
and are confused or sad because of the loss of a family member to death, divorce, separation, or
serious illness. Many participants live in situations where there is a high level of economic stress.
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Program Activities
We work closely with teachers and parents and visit schools and homes often. When necessary, we
work with the juvenile judicial system and child protective services. We attend school meetings on
behalf of our participants, organize family gatherings, help to break down barriers of
communication between the home and the school and, when the need arises, assist with referral
information.

Examples of Community Service Learning Projects in 2011
 Wolfeboro Food Pantry – helped distribute food to people in need
 Laconia Soup Kitchen – prepared and served meals to over 50 neighbors

Examples of Outdoor Leadership Trips in 2011
 Summit Mount Chocorua – AMTP participants hiked to the summit of Mt. Chocorua
 Canoe Lake Wentworth – AMTP participants spent the day paddling on Lake Wentworth
 Camp Merrowvista – AMTP participants spent 3 days and 2 nights engaging in team building

games, a high ropes course, canoeing, and campfires at Camp Merrowvista in Tuftonboro.
 Summit Mt. Willard – AMTP participants hiked to the top of Mt. Willard

Examples of Inventing the Future – Post-Secondary Education Pathway Trips in 2011
 UNH tour and conversation about hate crimes – AMTP participants spent the day at UNH in

February 2011 touring the campus, toured a photo exhibit called “The Human Faces of Hate
Crimes: A Retrospective,” and participated in a conversation presented by the Southern Poverty
Law Center between Morris Dees and Tom Martinez called “Unlearning Hate: Turning
Corrosive Powers into Positive Action.”

 Fall Retreat at UNH Browne Center – In November 2011, AMTP participants returned to UNH
for an overnight retreat. Older participants toured the campus and all participants joined the
leadership development activities including team-building initiatives and low ropes course
elements.

We are grateful for the support we have received from the Town of Alton and its citizens and we
respectfully request that you again include the Appalachian Mountain Teen Project in the FY 2012
town budget. We would be very glad to have your support once again.

Reflection from an Alton Participant

I’d like to share with you a short essay written by a 4th year AMTP Alton participant about her
experiences with our program.

“AMTP is an amazing teen project that has helped many teens throughout the years
become more independent and sociable. For me, it has improved my ability to step

out of my comfort zone and meet new people I would otherwise not speak to. AMTP
has also made me realize there are people in the world just like me and that there is a
place that I can go to feel safe and share my stories and problems and people get it.
That’s the hardest thing in the world is having people not understand your problems and
making you feel uncomfortable. In AMTP that is not an issue because everyone there
knows what it feels like to be an outcast or just not fit in.

I joined AMTP in 7th grade. I moved to Alton in 7th grade also, away from all my
friends, my dad, my house. I had to start a new life which I knew wasn’t going to be
easy but if only I knew just how hard it would be. I was an outcast. I didn’t want to be
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here at all. All I wore was sweat pants and just didn’t care at all about anything. Then I
started talking to my guidance counselor and that helped a little bit then she told me about
AMTP. I was thinking oh god I don’t want anything to do with this. Until I met Kelly and
she changed my life around big time. She would come to my school every week and talk
with me. We would have so much fun playing games and talking about anything that
came to mind.

I started going on trips and I loved it… The best trip I went on was the week long
canoeing trip. It was the most life changing experience I have had so far. Everyone in
the group started out not liking each other that much but by the end of the trip we
were a family. We went through a lot of obstacles that week. We found out who we
really were and that if we tried we could push ourselves and do things we would never
normally do.”

The young lady that wrote this essay is now a 10th grader at Prospect Mountain High School and she
remains an active participant and peer leader in our program. She has developed into an emotionally
intelligent, wise young woman with future goals, plans to attend college, and tremendous compassion for
others. She consistently reaches out to peers that experience isolation and loneliness to help them feel
accepted and included.
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REPORT OF THE BELKNAP RANGE CONSERVATION COALITION

The Belknap Range Conservation Coalition (BRCC) is a non-profit organization whose mission is
to promote the conservation of open space, responsible stewardship, and low impact public
enjoyment of scenic, natural, recreational and historical resources of the Belknap Mountain Range.
Participating members include individuals from the project area towns of Alton, Belmont, Gilford
and Gilmanton as well as dedicated individuals such as Dave Roberts who share an avid interest in
the many resources that the Belknap Range provides. Conservation organizations with participating
members include: UNH Cooperative Extension; Society for the Protection of NH Forests; Lakes
Region Conservation Trust; Belknap County Sportsmen’s Association; Gilmanton Land Trust;
Lakes Region Planning Commission and the Belknap County Conservation District. The towns of
Pittsfield and Barnstead have also supported the BRCC with memberships.

Along with working to protect the large unfragmented block of land encompassing the Belknap
Mountain Range, the BRCC also educates the public about the significance of the resources of the
Belknap Mountain Range; develops, promotes, and implements methods and strategies for ensuring
the long-term protection and responsible stewardship of these resources; and promotes opportunities
for low impact public enjoyment and recreation.

The BRCC strives to facilitate cooperation and communication among conservation organizations,
municipalities, other governmental entities and area landowners, and helps coalition members
secure funding, technical assistance and other resources for carrying out programs in support of this
mission.

During the year, the Directors met monthly at the Gilman Museum in Alton. The monthly meetings
offer important opportunities for members to share information about parcels within the focus area.

At the annual meeting in October 2010, Nancy Rendall, Bill Carpenter and Amanda Stone resigned
as directors. Doug Hill, Dave Roberts and Don Watson were re-elected to the Board of Directors
and Lisa Morin was elected as a Director for a three year term. BRCC appreciates all the
contributions that Nancy, Bill and Amanda made to the BRCC.

During the year we continued our outreach efforts. BRCC sponsored two Belknap Range Geology
talks by Jay Long author of Stepping Stones Across New Hampshire, a Geological Story of the
Belknap Mountains. One of the talks was given on the summit of Mount Major on September 10,
2011 with over 50 people in attendance, including members of the Geological Society of New
Hampshire and the New Hampshire State Geologist, Frederick Chorman. The other talk was given
at the Gilman Library in Alton on October 25th. About 50 people attended that presentation. Other
outreach efforts included presentations about the BRCC’s activities in the Belknaps to the Rotary
clubs of Alton and Laconia and the Alton Seniors.
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On Columbus Day weekend, the BRCC conducted another very successful outreach event at the
Mount Major Parking lot. Directors and members greeted the throngs of hikers on a brisk and clear
Saturday with information about conservation efforts in the Belknaps. It was estimated that over
1,300 hikers climbed Mount Major that day.

Brochures were made available at Town Meetings, at all Belknap County Conservation District
(BCCD) public information sessions and in some trail kiosks. Information was also published in
the SPNHF and LRCT newsletters.

The website created last year (www.belknaprange.org) has been used to obtain information about
BRCC activities. The e-mail address is info@belknaprange.org. The site has been revised and
updated to be more comprehensive in supplying information to the public. Links to the Alton,
Belmont, Gilford and Gilmanton websites have been established.

During the year, working through the Society for the Protection of New Hampshire Forests and the
Lakes Region Conservation Trust, landowners in the Belknaps were contacted to determine if they
had interest in participating in land conservation efforts. These contacts are continuing.

The buildings on Belknap Mountain, including the small garage at the top of the auto road, are
considered very historical, and underwent various repairs during the summer. The state worked on
a new Agreement with the local snowmobile club regarding winter use of the auto road and access
to the lookout just beyond the garage. A new communications tower was finished Thanksgiving
week. The old tower will be removed during the summer of 2012 as well as some of the buildings
on the summit.

The BRCC also continues working on updating the GIS maps for the Belknap Mountain Range. For
more information on the BRCC, please contact the Belknap Range Conservation Coalition @ PO
Box 151, Gilmanton IW, NH 03837 or email us @ info@belknaprange.org.

Respectfully submitted,

Russell J. Wilder, Chair



167

REPORT OF THE CAREGIVERS OF SOUTHERN CARROLL COUNTY &
VICINITY, INC

The objective of health care today is to keep elderly and handicapped people in their homes as long
as possible. To that end Caregivers of Southern Carroll County and Vicinity, Inc. (better known as
Caregivers) serves a vital role in the towns served, Alton, Ossipee, Tuftonboro and Wolfeboro.

Statistics indicate that 28% of the residents in our area are over 65 and this presents a unique
situation. Many are retirees who move here in good health and with great enthusiasm for our
beautiful towns and way of life. Unexpectedly something happens – illness or death of a spouse –
and they are no longer independent and able to get around.

The need for transportation, especially for medical appointments is of great concern. Some trips
such as from Wolfeboro to Huggins or Alton to LRGH are difficult, but appointments in Boston or
at Dartmouth seem impossible. Daily trips to Dover or Concord for cancer treatment are
overwhelming.

Caregivers has been filling these needs for over 20 years. 2011 has been unusual because there
have been several clients with regular appointments at Dartmouth as well as 8 clients with
appointments at Seacoast Cancer Center for radiation – 5 days a week for 6 weeks. Because of the
selfless Caregiver volunteers in our towns, these appointments have been kept.

Caregivers continues to be an all volunteer organization with no salaries, no benefits, no office. All
donations go to client services. Mileage reimbursement is currently paid at the rate of 40 cents per
mile. We expect total mileage in 2011 to exceed 50,000 miles but only 42% of the miles are
reimbursed. This figure is up from 28% in 2010 probably because of the price for gas and and the
number of long-distance trips. Our policy reimburses trips of 50 miles or more. Some of our
volunteers do not request reimbursement saying “It is part of my volunteerism”.

Our services are not restricted to the elderly and handicapped. Infants and children (accompanied
by an adult) are transported to medical appointments. A service may vary from a one hour friendly
visit to a quick trip from Christian Ridge to the Pain Clinic to a 4 to 5 hour trip to the Seacoast
Cancer Center for chemotherapy. This year so far we have provided 4864 hours to 762 individual
services.

Referrals come from doctors’ offices, hospitals, the VNA, Service Link, churches and word of
mouth. Very few requests are denied and these denials may take place either because the client
lives outside our 4 towns or the client cannot get in or out of a car unassisted. In these situations
referrals are made to the appropriate agencies.
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The need for more volunteers continues. The time involved is flexible to meet the availability of
the volunteer.

We are grateful to the many donors large and small who are so important in the provision of the
services needed in our community.

We are especially grateful to our selfless volunteers who are always hearing from the clients “What
would I ever do without you”. So true. What would they do? Because of Caregivers they don’t
have to.

Respectfully submitted,
Shirley Bentley

Caregivers of Southern Carroll County
and Vicinity

603-569-6780

We offer short-term, non-emergency
Volunteer services:
 Local and out-of-town

transportation for medical
treatment & health services

 Friendly visits to elderly
or disabled

 Towns serving: Alton,
Ossipee, Tuftonboro, Wolfeboro

We do not give physical or personal care

Call Monday through Friday
at 569-6780 between 8:00am
and 4:00 pm at least 48 hours
before the service is needed.

209 North Main Street, Wolfeboro, NH 03894
Now Tax Exempt under IRS Rules 12/11
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REPORT OF THE CENTRAL NEW HAMPSHIRE VNA-HOSPICE

Central New Hampshire VNA-Hospice is a non-profit visiting nurse, hospice and community
service agency serving the residents of Belknap County and Southern Carroll County. Central New
Hampshire VNA-Hospice is the merged entity of Community Health and Hospice in Laconia and
VNA-Hospice of Southern Carroll County & Vicinity, Inc. As a new merged entity we continue to
be governed by local residents, licensed by the State of New Hampshire and supported by the
communities we serve.

We are grateful to the Town of Alton for approving an appropriation to our organization. We were
privileged to provide the residents of Alton with services from all of our programs during the last
year. The Agency’s staff made 47,469 home visits during FY 2011. Of those 3,380 were made to
Alton residents representing 7.1 % of our total agency visits. These numbers include services
provided in our pediatric health care, home health care, certified hospice end-of-life care, and flu
shot clinics and health screening clinics. We also provided visits to the elderly under the Adult In-
Home Care and homemaker programs designed to allow the frail elderly to remain in their own
homes and avoid nursing home admission.

We have struggled with the implications of a shaky economy, the reality of home health cuts to the
Medicare and Medicaid system and the enactment of health care reform. The quality of our care
and scope of services have not diminished. Our patient satisfaction remains stellar. We have
remained true to our mission and have served all ages in your community, the insured and the
uninsured.

Thank you for your continued support and for allowing us to provide Alton residents with needed
home health care and community support services.

Service Summary, Alton: Year 2011

Visit Type Number of Visits
Nursing 828
Therapy 537
Home Health Aide 459
Pediatric Care 54
Homemaker 1005
Hospice/Palliative 430
Other (social service, vaccine) 67
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REPORT OF THE CHILD AND FAMILY SERVICES
LAKES REGION OFFICE

We are pleased to send this report to the residents of Alton on the services we provided to the
community in the past year. Town support is critical to our being able to offer a wide range of
services to children and their families without regard to income. All of the agency’s services are
affordable and accessible to families in need.

The funding provided by the Town of Alton mainly supports our Family and Children’s Counseling
program, making it possible for us to provide needed services to those least able to afford them. In
the current economic climate, more individuals and families are struggling to keep afloat.
Challenged by unemployment or working more than one low-paying job, being uninsured or
underinsured, and facing higher levels of stress due to short finances, leads to emotional stress. This
combination of unrelenting pressure and limited resources can lead to a cycle of coping difficulties,
emotional outbursts or withdrawal and chronic relationship conflicts that can interfere with positive
decision-making, healthy actions and parenting. Ten residents received family counseling services
this year.

Your support also makes it possible for CFS to deliver a range of other services to residents, who
may not only need counseling. In 2011 we provided school based- substance abuse assessment,
intervention and treatment for one adolescent, therapeutic, social and community based services to
create a safe, stable positive home environment for six children, deployment cycle support services
for one military family and delinquency prevention and intervention services for five youth. We
provided over $10,500 of uncompensated services to these families.

75% of the families we serve live below the federal poverty guidelines. We believe that CFS has the
most accessible and balanced fee policy of any similar agency in the state. This is made possible by
grants, such as those we receive by the town of Alton and makes it possible for us to serve the most
needy, vulnerable families without regard to income. Town support also makes it possible for us to
secure a range of other charitable and public dollars that require local matching funds.

We would like to remind residents that Child and Family Services has scholarship assistance for
area children, ages 8 -14 to attend 2-weeks of overnight camping at Camp Spaulding. For more
information visit our website, listed below. Alton children are also eligible for one time grants from
the Annette Schmitt Fund to help defray costs of sports equipment, art and music lessons or other
enrichment activities.

Child and Family Services is New Hampshire's oldest charitable social service organization. We

have been serving New Hampshire children and families for 162 years. We are pleased to serve the
families of Alton through offices at 95 Water Street, Laconia, 841 Central Street, Franklin or 103 N.

State Street, Concord. For further information about any of these services please call (800) 640-
6486 or visit our website at www.cfsnh.org.
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REPORT OF THE COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

SERVICE DESCRIPTION UNITS OF
SERVICE

HOUSEHOLDS/
PERSONS

VALUE

COMMODITY SUPPLEMENTAL FOOD
PROGRAM is a nutrition program that offers

participants free nutritious foods to supplement their
daily diet. The program serves children under six

years of age, women during pregnancy and up to 12
months after the birth of their baby. *(An individual
may not be enrolled in both the WIC Program and

CSFP but a family may have members on both
programs.)

STATS NOT AVAILABLE

CONGREGATE MEALS- All elders are
welcome to our congregate meal sites/
Senior Centers for nutritious hot meals,

social/recreational activities and special events.
Value $6.89 per meal.

MEALS--5980 PERSONS--132 $ 41,202.20

MEALS-ON-WHEELS provides the delivery of
nutritionally balanced hot meals to homebound
elderly or adult residents five days per week.

Value $7.02 per meal.

MEALS--10,026 PERSONS--55 $ 70,382.52

RURAL TRANSPORTATION provides regularly
scheduled demand response to and from towns in
Belknap and Merrimack Counties to medical and

professional facilities, shopping centers, and
congregate meal sites. Value $11.93 per ridership.

RIDES--235 PERSONS--6 $ 2,803.55

EMERGENCY FOOD PANTRIES provide up to
five days of food for people facing temporary

food crisis. Value $5.00 per meal.

MEALS--288 PERSONS--32 $ 1,440.00

FUEL ASSISTANCE is available to income
eligible households to help with energy costs

during the prime heating season. Priority is given
to the elderly and disabled. The average benefit

for the 2010-11 program was $759.00.

APPLICATIONS--
196

PERSONS--451 $149,925.29

ELECTRIC ASSISTANCE program is a statewide
program funded by all electric rate payers which

provides a specific tier of discount from 7% to 70%
on electic bills for income eligible households.

HOUSEHOLDS--112 $ 91,390.88

FAMILY PLANNING provides confidential, comp-
rehensive gynecological care, including complete

medical examinations, breast exams, Pap
smears, pregnancy testing, birth control and

counseling.

STATS NOT AVAILABLE

SERVICE DESCRIPTION UNITS OF
SERVICE

HOUSEHOLDS/
PERSONS

VALUE
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WEATHERIZATION improves the energy
efficiency of income eligible households.

Supplemental program also includes furnace
replacement, water heater replacement and
roof repair. Value includes average material

and labor.

HOMES--9 PERSONS--15 $35,753.29

HOME makes loans available to qualified income
eligible homeowners to help them improve their

homes as well as their communities. HOME loans
are used for substantial rehabilitation.

HOMES--0 PERSONS--0

SENIOR COMPANION PROGRAM provides
friendly visiting and respite services for home-
bound elderly. Income eligible seniors (60+)
serve as companions. Value to companions

includes mileage and weekly stipend Value to
visitees is comparable to similar

private sector services.

VISITEES--5

COMPANIONS--1 HOURS--838 $ 5,313.00
SENIOR COMMUNITY SERVICE EMPLOY-
MENT PROGRAM provides income eligible

seniors with meaningful training and employment
experiences within community based non-profit
agencies. Seniors are paid for twenty hours of

work weekly until appropriate unsubsidized
employment is found.

PERSONS--3 $ 23,412.88

EARLY HEAD START is a family support program
serving pregnant women and families with children
under the age of three. Weekly home visits and a
weekly center day for families are included along

with transportation, health and developmental
screenings and adult development groups. Value

$12,416 per child.

CHILDREN--2 $ 24,832.00

THE FIXIT PROGRAM mobilizes volunteers,
especially skilled occupations such as plumbers and

electricians, to assist elderly clients with small
household repairs.

HOUSEHOLDS--2 JOBS--2 $310.00

USDA COMMODITY SURPLUS foods are now
distributed directly to local food pantries and
kitchens on a quarterly basis. These pantries

and soup kitchens service all in need, not
just town residents.

CASES--202 $3,514.80

GRAND TOTAL $450,280.41
INFORMATION AND REFERRAL--CAP provides utility, landlord/tenant, legal and health counseling as

well as referrals for housing, transportation and other life concerns. These support/advocacy services are
not tracked.
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REPORT OF COURT APPOINTED SPECIAL ADVOCATES
(CASA)

March 4, 2012

I am happy to report on behalf of CASA of NH for the Town of Alton’s Annual
Town Report.

CASA of NH is a statewide, private, not-for-profit organization dedicated to
recruiting, training and supervising volunteers who advocate for the best
interests of abused and neglected children in New Hampshire’s courts. Children
who come to the attention of the courts as a result of abuse or neglect at the
hands of their parents or custodial caretakers are required by federal and state
law to have a guardian ad litem (GAL). Since 1989, CASA volunteers have
effectively filled this role and have become a powerful voice for over 7,000
New Hampshire children.

CASA is the only organization in the state that has the singular agenda of
ensuring abused and neglected children have a strong voice in court. Trained
volunteer CASA/GALs are relied on in court as objective observers who can
speak in a child’s best interest. These volunteers have the support of an
experienced staff person to supervise and guide them through the complexities
of these cases.

Cases of child abuse and neglect involving children who live in Alton are heard
at the Laconia Family Court. In FYE 2011, CASA of NH was appointed to 44
cases involving 73 abused and neglected children in Laconia Family Court.
Alton children are counted in those numbers. CASA volunteers help ensure that
children’s needs are met and services provided to facilitate safe reunification
with biological families when possible. In cases where reunification cannot
take place, the CASA volunteer works to ensure that another safe and
permanent home is located.

On behalf of the Board of Directors, staff, volunteers and especially the
children that we serve, please accept our sincere gratitude to the Town of Alton
for including CASA of NH in the 2012 budget in the amount of $500.

Sincerely,

Sarah Bowen
Development Assistant

BOARD of DIRECTORS

Dan Callaghan, Esq.
CHAIRMAN
Devine, Millimet
Manchester, NH

Gerri Moriarty
VICE-CHAIRMAN
Segway Inc.
Bedford, NH

Charles Goodwin
TREASURER
Manchester, NH

Frederick W. Urtz
IMMEDIATE PAST
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University of NH
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Paul F. Harrington
Diocese of
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Manchester, NH
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BAE Systems
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Lynn Photiades
Bedford, NH
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and
Blue Shield
Manchester, NH
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Patricia Tollner
Harvey Construction
Nashua, NH

Ann Larney, Esq.
SECRETARY
CASA of New
Hampshire

President and CEO
Marcia R. Sink
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REPORT OF GENESIS

Respect Advocacy Integrity Stewardship Excellence

December 20, 2011

To the Residents of Alton:

Thank you for supporting Genesis Behavioral Health and contributing to the health
and wellness of our community!

The appropriation we received from the Town of Alton’s 2011 budget helped us support the
cost of providing emergency mental health care to the residents of your town.

During Fiscal Year 2011 (July 1, 2010 to June 30, 2011), a total of 92 Alton residents came
to Genesis Behavioral Health seeking behavioral health care. The age breakdown is as
follows:

Age Range Number of Patients
Ages 1 – 17 48

Ages 18 – 59 40
Age 60 and over 4

We provided Emergency Services to 15 Alton residents in Fiscal Year 2011.

The mission of Genesis Behavioral Health is to provide direct services that enhance the
emotional and mental health of our communities. We work with children, families, adults and
older adults to help them recover from mental illness. Improving one’s mental health
benefits the individual as well as the community in which they live.

Genesis Behavioral Health provides a variety of medically necessary services that help
people with mental illness increase their participation in the community. Mental health
treatment helps people foster fulfilling, strong relationships, maintain stable employment and
contribute to the good of the community. We work with your police and fire departments, as
well as local hospitals, to provide Emergency Services 24 hours a day, 7 days a week, to any
resident of Alton experiencing a mental health crisis, regardless of their ability to pay.

Community matters in community mental health. Support from the Town of Alton is an
essential component of our funding and is critical to the sustainability of the Emergency
Services program. Genesis Behavioral Health improved the health and quality of life for
3,270 individuals in our region in Fiscal Year 2011. On behalf of all of them, we thank you.

Sincerely,
Margaret M. Pritchard
Executive Director

111 Church Street · Laconia, NH 03246 · Tel 603-524-1100 · Fax 603-528-0760 · www.genesisbh.org
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REPORT OF THE OLIVER J. M. GILMAN HOME
FUND FOR THE ELDERLY

Mr. Oliver J. M. Gilman, in his 1914 last will and testament, created a fund to be used “for
the benefit of persons who have a legal residence in said Alton and who are of sixty years of
age”.

Over the last 94 years the Gilman Home has served the elderly residents of Alton and
surrounding communities by providing room and board. In October 2008, The Gilman Home
Board of Trustees made the decision to change the direction of the Gilman Home.

The Oliver J. M. Gilman Home Fund for the Elderly was created and in December 2009
began accepting applications from Alton citizens over the age of 60. This fund provides
medical/dental expenses. Applications can be picked up at the Town Selectmen’s Office or
the Senior Center.

In 2011, The Gilman Fund provided assistance to 18 residents. This is twice the number of
residents who were assisted in 2010.

The Oliver J. M. Gilman Home Fund for the Elderly is a private, non-profit corporation and
does not receive any town or federal funds.

Respectfully submitted,

Elizabeth Reeves
Administrator
P.O. Box 1321, Alton, NH 03809
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LAKES REGION PLANNING COMMISSION

103 Main Street, Suite #3
Meredith, NH 03253
tel (603) 279-8171
fax (603) 279-0200
www.lakesrpc.org

REPORT OF THE LAKES REGION PLANNING COMMISSION 2010-
2011 (FY11)

The Lakes Region continues to grow and evolve. As our economy and world change, so
does the work we are engaged in. The Lakes Region Planning Commission (LRPC) is an
organization established according to state law to provide area communities and the region
with the capacity to respond to and shape the pressures of change in a purposeful way. With a
service area covering over 1,200 square miles in Belknap, Carroll, Grafton and Merrimack
Counties, the LRPC provides a wide range of planning services to member municipalities.
The Commission offers direct and support services including technical assistance, geographic
information systems, transportation planning, land use, environmental planning, hazard
planning and economic development. Local, state, and federal resources primarily fund the
LRPC. We also maintain a regular dialogue with state agencies as a resource for the entire
Lakes Region. Our overall goal is to provide support, knowledge, and leadership to the
governments, businesses, and citizens of the Lakes Region.

Some of the services provided in the past fiscal year are as follows:

LOCAL SERVICES:

 Responded to a request from the town planner for mapping assistance
 Supported efforts of the Lakes Region Household Hazardous Product Facility.
 Advocated for the inclusion of highway improvements along NH Route 28 in the

NH Ten Year Plan (TYP).
 Responded daily to requests for land use, transportation, environmental, and other

information and guidance.
 Prepared master plans, hazard mitigation plans, capital improvement programs, local

emergency operations plans, zoning ordinances, subdivision regulations, and related
services for several communities.

 Maintained circuit rider planning services for municipalities interested in assistance
with development proposals.

 Provided copies of the NH Planning and Land Use Regulations to the town at
considerable savings.

ALEXANDRIA • ALTON • ANDOVER • ASHLAND • BARNSTEAD •BELMONT • BRIDGEWATER • BRISTOL • CENTER HARBOR • DANBURY
EFFINGHAM • FRANKLIN • FREEDOM • GILFORD • GILMANTON • HEBRON • HILL • HOLDERNESS • LACONIA • MEREDITH

MOULTONBOROGH• NEW HAMPTON • NORTHFIELD • OSSIPEE • SANBORNTON • SANDWICH • TAMWORTH • TILTON • TUFTONBORO
WOLFEBORO
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EDUCATION

 Organized and hosted three public Municipal Law Lectures, in cooperation with the
NH Local Government Center: 1) Cell Towers: Managing the Approval Process to
Protect Municipal Interests and Comply with Federal Law; 2) Conflict of Interest,
Disqualification and the Local Land Use Board Decision-Making Process; 3)
Administrative Decisions in Planning and Zoning: How They’re Made, How They’re
Appealed.

 Hosted a Housing Diversity Workshop on May 5 in Laconia that addressed the value
of locally diverse housing stock and complemented the findings published in the
Lakes Region Housing Needs Assessment: June 2010.

 Attended 2011 Telecommunications Summit and the NH Best Management Practices
planning meeting to begin formulating next steps and working with Regional
Stakeholder Groups.

 Represented the region at the Local Energy Solutions Conference, hosted by Clean
Air-Cool Planet and the Local Energy Committee Working Group, in Concord. The
energy Technical Assistance Program (ETAP) was officially launched at the
conference.

REGIONAL SERVICES

 Contributed to the preparation of the award winning Innovative Land Use (ILU)
Guidance resource document and ILU Mapper.

 Released the 2011 Development Trends Report, which shows residential,
commercial, and industrial permit activity on an annual basis.

 LRPC received the 2011 Planning Project of the Year Award from the NH Planners
Association for the development and launch of the Winnipesaukee Gateway
(WinniGateway). WinniGateway is the culmination of efforts that led to the
successful completion of the first phase of the Lake Winnipesaukee Watershed
Management Plan, which continues with the Center Harbor Bay subwatershed
management plan.

 Prepared testimony on behalf of the NH Association of Regional Commissions
(NHARC) in support of effective criteria in the Comprehensive Shoreland Protection
Act (CSPA).

 Met with the New Economy Subcommittee to strategize potential options to enhance
local broadband opportunities. Completed a satellite dish survey throughout the
Lakes Region.

 Provided a summary of the U.S. Department of Agriculture (USDA) Community
Facilities Grant program available to eligible communities in the Lakes Region.

 Modified and improved Community Facility maps for the regional towns and posted
them to LRPC’s website.
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 Hosted a statewide meeting of the Regional Planning Commission (RPC)/Homeland
Security and Emergency Management (HSEM) staff to discuss the process for Hazard
Mitigation Plan (HMP) updates, Local Emergency Operations Plan (LEOP) updates,
and other project issues.

 Hosted an Annual Meeting that featured Mary Collins, Author of American Idle: A
Journey Through Our Sedentary Culture. Awarded local personages and
organizations for their contributions to the Lakes Region.

 Convened six Commission meetings and facilitated discussion on: The NH
Legislature’s Groundwater Commission: The Role of Municipalities in Regulating
Groundwater Withdrawals; Public Exchange on Ground Water; Brownfields and
How the Lakes Region Brownfields Program can Facilitate Community
Redevelopment in the Lakes Region; The Federal Perspective; NH State Brownfields
Program; The Lakes Region Brownfields Program; Draft Region 3 Coordinated
Transit Plan; The Northern Pass; The Energy Technical Assistance and Planning
(ETAP) Program: Helping NH Communities Save Energy and Money; Economic
Outlook for the U.S., New Hampshire and the Region; Current Regional
Development Challenges and Opportunities; Everything You Need to Know About
State and Federal Highway Aid Programs; Lakes Region 2011 Transportation
Improvement Program (TIP).

 Collaborated with the eight other regional planning commissions to finalize an
application to the U.S. Department of Housing and Urban Development on a
proposed NH Sustainable Communities Initiative.

 Represented the region on the NH Association of Regional Planning Commissions.
 Maintain and host LRPC’s website, www.lakesrpc.org, which features extensive

information for local officials and the general public.
 An online survey developed by the NH Division of Historical Resources (DHR) was

distributed to LRPC Commissioners as part of a statewide effort to assess needed
services.

HOUSEHOLD HAZARDOUS WASTE

 Continue to represent the region at meetings of the Lakes Region Household
Hazardous Product Facility to explore the ways and means the facility may encourage
other communities to participate.

 Continue to organize and coordinate two annual Household Hazardous Waste (HHW)
collections a year, involving 24 member communities. Requested proposals from
vendors for collection, hauling, and disposal services.

 Received funding from the NH Department of Environmental Services (DES) to
publish copies of the Alternative to Household Hazardous Waste brochure.

ECONOMIC DEVELOPMENT

 Continue to coordinate with area economic development groups including Belknap
County Economic Development Council (BCEDC), Grafton County Economic
Development Council (BCEDC), Franklin Business and Industrial Development
Corporation (FBDIC), and the Wentworth Economic Development Council
(WEDCO) in pursuit of workforce development and wealth creation opportunities for
the region.
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 Submitted a proposal to the U.S. Economic Development Administration to update
the Lakes Region Comprehensive Economic Development Strategy (CEDS) and to
explore the level of regional interest to create an economic development district.

 Worked with regional energy leaders to facilitate a meeting of the Lakes Region
Energy Alliance to build capacity to identify economic development opportunities
related to energy.

 Convened meetings of the Lakes Region Comprehensive Economic Development
Strategy (CEDS) Committee regarding broadband, workforce development, and
entrepreneurship.

 Completed an expanded service area map for the Lakes Region United Way training
activities and website posting showing communities served.

 Continue to oversee the Lakes Region Brownfield’s Program, which has identified
and prioritized several sites in the region that need environmental assessments as a
condition of redevelopment opportunities. Hired an environmental consulting firm to
conduct several Phase 1 and Phase 2 assessments, some of which have led to
community inspired clean-up grants from the U.S. Environmental Protection Agency
(EPA). Submitted an application to EPA for additional assessment funding to aid
local economic development and revitalization efforts.

 Continue to provide program management and guidance for the Lakes Region
Brownfields program.

TRANSPORTATION

 Convened several meetings of the LRPC Transportation Technical Advisory
Committee (TAC) to enhance local involvement in the regional transportation
planning and project development

 Submitted the Lakes Region Transportation Improvement Program to the NH
Department of Transportation (NHDOT) for consideration in the state’s Ten Year
Plan. Projects were developed through the Lakes Region TAC and approved by the
LRPC Commissioners.

 Conducted over 150 traffic and turning movement counts around the region.
 Submitted an application to the New Hampshire Department of Transportation

(NHDOT) to develop a Scenic Byway around Lake Winnipesaukee.
 Initiated the development of a Bicycle and Pedestrian Plan for the Region.
 Supported efforts of the Carroll County Regional Coordinating Council (RCC) to

provide transportation services for those most in need, including encouraging
expansion of the services being provided by the Community Action Program’s Blue
Loon.

 Reviewed and commented on the Mid-State RCC grant application to the NH
Department of Transportation (NHDOT) to support the expanded volunteer driver
programs for match support submitted to the United Way programs. Provided letters
of support to continue to provide assistance to the Mid-State RCC and Transport
Central.
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REPORT OF MEDICATION BRIDGE

The Medication Bridge Program was initiated in Wolfeboro, NH in January of 2001. Over
the course of the past ten and one half years, the program has obtained over 31,000
prescription medications valued at over $10,000,000 for the patients we serve. Alton
residents have been the beneficiaries of $635,945 of that total.

Our program is staffed totally by volunteers. We operate under the umbrella of the
Foundation for Healthy Communities which is based in Concord, NH. Of the 35 remaining
Medication Bridge sites in New Hampshire, the Medication Bridge Program at Huggins is
one of only two all-volunteer programs.

Because growth this past year far exceeded our expectations, the funds we requested fell far
short of our needs and volunteers contributed their own funds to make up the shortfall. While
it is difficult to say with certainty why we are experiencing so much growth, we would
suspect that it is related to the economy in our geographic area. As a volunteer program we
have no source of support other than the communities in which our patients live.

Expenses for the past fiscal year were $5,920. Consequently, the budget for the 2012 fiscal
year has been increased from $4,257 to $5,722. This growth is a result of the continuing
increase in the number of patients we are serving. Between July 1, 2010 and June 30, 2011
we served 297 patients.

During the July 1, 2010 through June 30, 2011 time period we served 19 residents from
Alton and residents received 189 prescription medications valued at $85,489. The cost
to the patient was basically $0.

As we have since 2004, we ask for assistance from those towns whose residents receive
at least 5% of the total value of medications received during the preceding fiscal year
(July 1 through June 30).

Based upon the value of the medications received by the Alton residents whom we served
this past year, Alton’s share is 7.15%. Therefore, we are asking for the Town of Alton to
approve a sum of $409 to assist us in meeting the needs of the residents we serve.

Respectfully submitted,

Jack Drinkwater, Coordinator
Mail Drop 28B
PO Box 912
Wolfeboro, NH 03894-0912
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REPORT OF NEW BEGINNINGS

Domestic Violence Support Line: 1.866.644.3574 Sexual Violence Support Line: 1.800.277.5570

On behalf of New Beginnings – Without Violence and Abuse, I would like to thank the
citizens of the Town of Alton for their continued support. Your 2010 allocation, of One
thousand five hundred dollars ($1,500.00) has enabled us to continue to provide 24-hour
crisis intervention, long term support and assistance, and outreach and education, to people
whose lives have been affected by domestic and sexual violence and stalking in all of
Belknap County.

Our organization operates a full-time shelter with a food pantry; staffs a 24-hour crisis line;
provides 24-hour advocacy at hospitals and police stations; provides court and social service
advocacy; and offers non-judgmental support and advocacy on a one-to-one basis as well as
in peer support groups. New Beginnings has programming for children and teens who have
witnessed and experienced violence, including resiliency-based programs. Though we serve
a small county, the need for services is great; we had advocates in Belknap County courts
each working day of this budget year. In the fiscal year 2009-201, we provided services to
25 victims who live in Alton. Those 25 victims produced 221 service contacts resulting in
164 units of services. Some of these services were provided by our volunteers, who donated
21,898 service hours.

New Beginnings also plays a significant role in the greater community. We run outreach
activities and offer education programs to businesses, clubs and groups. We also facilitate
age-appropriate prevention programs for students in kindergarten through college, including
topics such as conflict resolution, bullying, healthy relationships, and dating and sexual
violence. We participate in many committees and commissions, including the Belknap
County Family Violence Prevention Council, a task force made up of community members
and professionals initiated by the Governor’s Commission to take a stand against domestic
and sexual violence in our county, and the Belknap County Sexual Assault Resource team.

We are 1 of 14 members of the NH Coalition Against Domestic and Sexual Violence,
promoting statewide networking and resource sharing among domestic violence and sexual
assault programs. The coalition is the evaluating body and administrator of state and federal
contracts that provide some funding for member programs.

Sincerely,
Kathy Keller

Kathy Keller
Executive Director New Beginnings – Without Violence and Abuse

P.O. Box 622, Laconia, N.H. 03247-0622 603.528.6511
www.newbeginningsnh.org email: help@newbeginningsnh.org

New
Beginnings
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WARRANT ARTICLES
2012 Town Elections

You are hereby notified that the Town Elections to approve the warrant articles by ballot vote
will be held on March 13, 2012 at the Prospect Mountain High School from 7:00 AM to 7:00
PM:

ARTICLE 1 To choose all necessary Town Officers for which there are vacancies, for such
terms as may be permitted by law; and to elect: one selectman for three years, one selectman for
two years, one town clerk for three years, one tax collector for three years, one treasurer for three
years, one trustee of trust funds for three years, one library trustee for three years, one library
trustee for two years, one library trustee for one year, one moderator for two years, one cemetery
trustee for three years, one water commissioner for three years, one water commissioner for two
years, one water commissioner for one year, two budget committee members for three years, one
budget committee member for one year, two planning board members for three years, one
planning board member for two years, one supervisor of the checklist for six years and one
zoning board member for three years.

ARTICLE 2: PLANNING BOARD PROPOSED AMENDMENT NO. 1:

The Planning Board's Amendment No. 1 includes the following:

1. Amend ARTICLE 200 DEFINITIONS to add a definition of “Commercial Function
Facility”;

2. Amend ARTICLE 400, Section 401 TABLE OF USES by adding “Commercial
Function Facility” to the Table of Uses as a use allowed by Special Exception in the
Residential Commercial, Rural Residential, Rural, and Recreational Service Zones; and

3. Add a new Section 334 Commercial Function Facility Review Criteria.

RATIONALE:

A Commercial Function Facility currently is not a permitted use in the Alton Zoning Ordinance.
The purpose of this amendment is to establish review criteria for the use and permit this use in
several zones if a Special Exception is approved by the Zoning Board of Adjustment and a Site
Plan Review is approved by the Planning Board.

ARTICLE 3: PLANNING BOARD PROPOSED AMENDMENT NO. 2:

The Planning Board's Amendment No. 2 includes the following:
A. To amend Article 300, Section 320 – Nonconforming Uses as follows:

1. Amend subsection A, 3 to eliminate the ability to obtain a Special
Exception and require a Variance to change one nonconforming use to
another nonconforming use;
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2. To eliminate subsection A, 5 relative to repairing nonconforming
structures due to similar language found in subsection B, 3;

3. To add a new subsection A, 5 to allow a nonconforming use destroyed by
fire or natural disaster to be replaced within three years;

4. To add a new subsection A, 6. to allow by Special Exception "in kind
replacement" of structures for a nonconforming use that are voluntarily removed;

5. To add a new subsection A, 7. to allow expansion of structures for
nonconforming uses beyond existing building dimensions by Special Exception.

6. To amend subsection B, 2 by adding a new subparagraph
(d) to not allow decks, porches or patios located within setbacks to
be converted to living space;

7. To add a new subsection B, 4 to allow a nonconforming structure
destroyed by fire or natural disaster to be replaced within three years; and

8. To add a new subsection B, 5. to allow by Special Exception "in kind
replacement" of nonconforming structures that are voluntarily removed.

B. To amend Article 200 Definitions to add a definition of “repair”.

RATIONALE:
The purpose of this amendment is to update the provisions for nonconforming uses and
nonconforming structures.

Changes to the provisions for nonconforming uses would address changing from one
nonconforming use to another nonconforming use, allowing replacement within 3 years of a
nonconforming use destroyed by fire or natural disaster, allowing "in kind replacement" of a
structure part of a nonconforming use that is voluntarily removed, and allowing expansion
beyond existing building dimensions of a structure for a nonconforming use.

Changes to the provisions for nonconforming structures would address prohibiting decks,
porches and patios located within setbacks to be converted to living space, allowing replacement
within 3 years of a nonconforming structure destroyed by fire or natural disaster, and allowing
"in kind replacement" of a nonconforming structure that is voluntarily removed.

ARTICLE 4: PLANNING BOARD PROPOSED AMENDMENT NO. 3:

The Planning Board's Amendment No. 3 proposes to amend Section 510 TERM,
MEMBERSHIP, AUTHORITY, AND DUTIES to reflect that the Zoning Board of
Adjustment is an elected board and not appointed by the Board of Selectmen.

RATIONALE:
Currently the Zoning Ordinance reflects that the members of the Zoning Board of Adjustment
are appointed by the Board of Selectmen. At the March 14, 2006 Town Meeting, the voters
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approved a warrant article to have the Board of Adjustment members elected rather than
appointed. This amendment will change the ordinance to reflect that the members of the Zoning
Board of Adjustment are now elected rather than appointed.

ARTICLE 5: PLANNING BOARD PROPOSED AMENDMENT NO. 4:

The Planning Board's Amendment No. 4 proposes to amend SECTION 530 VARIANCES to
make the criteria for judging a variance consistent with RSA 674:33, I and recent court
decisions.

RATIONALE:
The purpose of this amendment is to update the criteria used by the Zoning Board of Adjustment
for judging a variance application. These criteria for judging a variance application needed to be
revised to be consistent with the amended state legislation (RSA 674:33, I) and recent court
decisions.

ARTICLE 6: PLANNING BOARD PROPOSED AMENDMENT NO. 5:

The Planning Board's Amendment No. 5 proposes to amend SECTION 520 SPECIAL
EXCEPTIONS, paragraph B. to revise the plat requirement to be submitted with a Special
Exception application.

RATIONALE:
Presently the Ordinance requires a complete boundary survey of the property including bearings
and distances for a Special Exception application. This is an expensive and, in most instances,
unnecessary expense. This amendment proposes to require a property improvement survey in
lieu of a complete boundary survey.

ARTICLE 7: PLANNING BOARD PROPOSED AMENDMENT NO. 6:

The Planning Board's Amendment No. 6 proposes to amend provisions pertaining to accessory
apartments as follows:

1. Delete SECTION 452 D.

2. Amend ARTICLE 400 PERMITTED USES - TABLE OF USES to:

a. Change Note on Accessory Apartment; and

b. Allow Accessory Apartment in R, RC, RR & RU Zones.

3. Amend ARTICLE II DEFINITIONS to add a definition of Accessory
Apartment.

4. Add a new SECTION 319 STANDARDS FOR ACCESSORY
APARTMENTS
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RATIONALE:
Currently an accessory apartment is limited to one bedroom, can include no more than 750
square feet, must be located within the dwelling unit or an attached accessory structure, and is
permitted only in the Rural (RU) Zone.

This amendment would allow for more opportunities for accessory apartments. This amendment
would allow an accessory apartment to have up to two bedrooms, more floor space, and would
allow the accessory apartment within the dwelling unit or within an attached or detached
accessory structure. The amendment would allow an accessory apartment to be located in the
Residential (R), Residential Commercial (RC), Rural Residential (RR), and Rural (RU) Zones.

ARTICLE 8: PLANNING BOARD PROPOSED AMENDMENT NO. 7:

The Planning Board's Amendment No. 7 proposes to repeal SECTION 380 IMPACT FEES
in its entirety.

RATIONALE:
Historically planning boards had the authority to assess developers their fair share contribution
towards the cost of off-site improvements as a condition of site plan or subdivision approval.
This authority was rescinded by the legislature when the impact fee legislation was passed. The
use of impact fees in small towns is impractical because the legislation includes a "sunset" clause
requiring the expenditure of the impact fees within six years of when they are collected or they
must be returned to the developer. Small rural communities, particularly in slower economic
conditions, simply do not collect enough impact fees to move forward with the capital projects
for which they were collected and end up returning the fees. Recognizing that the impact fee
system was not a practical approach in small rural towns like Alton, a few years later the
legislature reestablished the authority for planning boards to assess developers their fair share
contribution towards the cost of off-site improvements as a condition of site plan or subdivision
approval.

ARTICLE 9: PLANNING BOARD PROPOSED AMENDMENT NO. 8:

The Planning Board's Amendment No. 8 proposes to repeal all the provisions pertaining to
Combined Dwelling and Business from the Ordinance and replace it with provisions for a Home
Business. This would involve:

1. Amending ARTICLE II DEFINITIONS to:

a. Repeal the definition of Combined Dwelling and Business; and

b. Add a definition of a Home Business.

2. Amending ARTICLE 400, SECTION 401 PERMITTED USES - TABLE OF USES
to:

a. Delete Combined Dwelling and Business from the Table of Uses; and

b. Add Home Business to the Table of Uses.

3. Adding a new SECTION 333 CRITERIA FOR A HOME BUSINESS.
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RATIONALE:
The intent of this proposed amendment is to replace the provisions pertaining to Combined
Dwelling and Business with provisions for a Home Business. Further this amendment will
provide criteria for a Home Business to better clarify what is allowed under this use category and
identify the zones where it is allowed.

ARTICLE 10: PLANNING BOARD PROPOSED AMENDMENT NO. 9:

The Planning Board's Amendment No. 9 proposes to delete SECTION 320, Paragraph C., 3.
Contiguous Nonconforming Lots in its entirety.

RATIONALE:
The legislature amended statutes (RSA 674:39-a Voluntary Merger) to indicate that no town may
merge preexisting subdivided lots except upon the consent of the owner. SECTION 320,
Paragraph C., 3. Contiguous Nonconforming Lots in the Zoning Ordinance requires an
involuntary lot merger of contiguous nonconforming lots owned by the same entity. This
involuntary lot merger provision is no longer allowed by the new legislation (RSA 674:39-a) and
needs to be deleted.

ARTICLE 11: PLANNING BOARD PROPOSED AMENDMENT NO. 10:

The Planning Board's Amendment No. 10 proposes to amend ARTICLE 200 DEFINITIONS
to revise the definition of Seasonal Cabin.

RATIONALE:
The purpose of this amendment is to provide a more enforceable definition of a seasonal cabin
and replace the current definition with the one that existed up until 2007.

ARTICLE 12: PLANNING BOARD PROPOSED AMENDMENT NO. 11:

The Planning Board's Amendment No. 11 proposes to amend ARTICLE 600, SECTION
602, paragraph C, 1. to revise the standard pertaining to impervious lot coverage in the Aquifer
Protection Overlay District.

RATIONALE:
Until very recently, the conventional approach to stormwater management was to collect and
concentrate the stormwater and convey it off-site. Establishing a maximum lot coverage standard
made sense when the goal was to try to manage the volume of stormwater moving downstream
and to minimize downstream flooding.

The new approach to stormwater management is to treat the water at the source, dissipate into
small treatment areas rather than collect and concentrate the runoff, and infiltrate the stormwater
runoff for groundwater recharge. The new state standards call for no increase in volume or
velocity of stormwater runoff leaving the property over historic flows. The state now requires
the use of groundwater infiltration techniques as the first option for designing stormwater
management plans. With the new approach to stormwater management, the goal has shifted to
maximizing groundwater recharge through the implementation of infiltration techniques, both
natural and mechanical, while maintaining the quality of the groundwater resource.
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Alton’s standard for a maximum impervious surface coverage was adopted in 1995 under the
outdated conventional approach to stormwater management. With the shift in approach to
maximizing groundwater infiltration and recharge without adversely impacting the quality of the
groundwater resource, the maximum lot coverage standard is no longer needed.

ARTICLE 13: PLANNING BOARD PROPOSED AMENDMENT NO. 1 TO THE ALTON
BUILDING CODE:

The Planning Board's Amendment No.1 proposes to make the following major changes to the
Alton Building Code:

1. Amend ARTICLE 2 - APPLICABLE CODES to use the International Code Council
Codes as outlined in the State Building Code, RSA 155-A as amended, and designated
National Fire Protection Agency Codes as outlined in the state Fire Code, Saf-c-3300 as
amended; and

2. Amend ARTICLE 2 - APPLICABLE CODES to revise the local amendments to the State
Building Code.

RATIONALE:
In addition to house keeping changes, the purpose of these amendments to the Building Code are
to update the references to the applicable codes.

ARTICLE 14: To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purposes of funding for Police Vehicle Capital Reserve and to
raise and appropriate Thirty Two Thousand Dollars ($32,000.00) to be placed into the Fund.
This sum ($32,000.00) to come from DEA Asset Forfeiture funds and no amount to be raised
from taxation. Also to vote to appoint the Selectmen as agents to expend from the Police Vehicle
Capital Reserve. [Appropriation recommended by the Selectmen (5-0) and the Budget
Committee (5-0) (A majority vote is required)

ARTICLE 15: To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purposes of Fuel (gasoline, diesel, heating oil, kerosene and
propane) overage coverage for all town departments and to raise and appropriate Ten Thousand
Dollars ($10,000.00) to be placed into the Fund. Also to vote to appoint the Selectmen as agents
to expend from the Fuel overage Fund. [Appropriation recommended by the Selectmen (5-0) and
the Budget Committee (5-0) (A majority vote is required)

ARTICLE 16: To see if the Town will vote to raise and appropriate Forty Five Thousand
Dollars ($45,000.00) to be placed into the Town Hall Building Improvement Capital Reserve
fund as previously established. [Appropriation recommended by the Selectmen (5-0) and the
Budget Committee (5-0)] (A majority vote is required)

ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of Twenty Five
Thousand Dollars ($25,000.00) to be added to the Police Department Building Improvement
Capital Reserve Fund as previously established. [Appropriation recommended by the
Selectmen (5-0) and the Budget Committee (6-0)] (A majority vote is required)

ARTICLE 18: To see if the Town will vote to raise and appropriate the sum of Seven
Thousand Five Hundred Dollars ($7500.00) for the purpose of revising and updating the
personnel & policy manual. This will be a non-lapsing appropriation per RSA 32; 7VI and will
not lapse until completed or by December 31st 2013. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)
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ARTICLE 19: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be added to the Sidewalk Capital reserve as previously
established for the upgrade and maintenance of existings sidewalks. [Appropriation
recommended by the Selectmen (5-0) and the Budget Committee (5-0)] (A majority vote is
required)

ARTICLE 20: To see if the Town will vote to raise and appropriate the sum of Forty
Thousand Dollars ($40,000.00) to be added to the Landfill Closure Capital Reserve Fund, as
previously established. These funds are being used to deal with the contamination at the landfill
and to meet the state regulatory requirements. [Appropriation recommended by the Selectmen
(5-0) and the Budget Committee (5-0)] (A majority vote is required)

ARTICLE 21: To see if the Town will vote to raise and appropriate the sum of Fifteen
Thousand Dollars ($15,000.00) to be placed in the Benefit Pay Expendable Trust Fund, as
previously established. Said funds are recommended by the Town Auditors to be used to pay for
benefits accrued by Town Employees and redeemed when they leave employment with the Town
of Alton, in accordance with the Town Personnel Policy. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Thirty Five
Thousand Dollars ($35,000.00) to be added to the Building and Site Improvement Capital
Reserve for the Transfer Station which also includes the EPA storm water management
implementation requirements. [Appropriation recommended by the Selectmen (5-0) and by the
Budget Committee (5-0)] (A majority vote is required)

ARTICLE 23: To see if the Town will vote to raise and appropriate the sum of Twelve
Thousand Dollars ($12,000.00) to be added to the Recreation/Grounds Maintenance Capital
Reserve Fund, as previously established. The purpose of this Capital Reserve Fund is to fund
maintenance equipment for the grounds, sidewalks, buildings and parks. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is
required)

ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000.00) for the purpose of improving the Alton Bay Restrooms to meet current
ADA accessibility standards and by siding the exterior. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

ARTICLE 25: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be added to the Milfoil Capital Reserve fund. [Appropriation
recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (Majority vote is
required)

ARTICLE 26: To see if the Town will vote to raise and appropriate the sum of Thirty
Thousand Dollars ($30,000.00) to be added to the Senior Center Pearson Road Capital Reserve
Fund. [Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0)]
(Majority vote is required)

ARTICLE 27: Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling Six Million One Hundred Sixty Nine Thousand Eight
Hundred Ten Dollars ($6,169,810.00). Should this article be defeated, the default budget shall
be Six Million Two Hundred Fifteen Thousand Six Hundred Dollars ($6,215,600.00), which is
the same as last year, with certain adjustments required by previous action of the Town of Alton
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or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13,
X and XVI, to take up the issue of a revised operating budget only. [Appropriation
recommended by the Board of Selectmen (4-0) and Budget Committee (6-0).

This article does not include special or individual articles addressed. (A majority vote is
required)

ARTICLE 28: To see if the Town will vote to raise and appropriate the sum of One Hundred
Thirty Four Thousand Seven Hundred Forty Eight Dollars ($134,748.00) and to authorize
the withdrawal of the $134,748.00 from the Ambulance Operation Fund as previously
established under RSA 31: 95c for the purpose of funding the ambulance personnel wages,
ambulance supplies & equipment, training, and vehicle fuel/maintenance. This appropriation is
covered by the revenue from the ambulance insurance payments and there will be no funds
raised from general taxation. [Appropriation recommended by the Selectmen (5-0) and by the
Budget Committee (4-0-1)] (A majority vote is required)

ARTICLE 29: To see if the Town will vote to raise and appropriate the sum of Thirty Six
Thousand Dollars ($36,000.00) for the purpose of purchasing and equipping a new or used
command/utility vehicle for the Fire Department. This sum ($36,000.00) to come from fund
balance (surplus) and no amount to be raised from new taxation. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2012.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (4-0-1)] (A
majority vote is required)

ARTICLE 30: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand
Dollars ($50,000) to be added to the Alton Fire Station Capital Reserve Fund as previously
established. . [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (4-0-1)] (A majority vote is required)

ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be added to the Bridge Replacement Capital Reserve Fund as
previously established. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (5-0)] (A majority vote is required)

ARTICLE 32: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000.00) to be added to the Highway Equipment Capital Reserve.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A
majority vote is required)

ARTICLE 33: To see if the Town will vote to raise and appropriate the sum of Seven Hundred
Fifty Thousand Dollars ($750,000.00) to be added to the Highway Reconstruction Capital
Reserve Fund, as previously established. Said amount is partially offset by revenues from the
Highway Block Grant Fund estimated to be $167,077.25 is an annual appropriation that provides
for the reconstruction of existing roadways. [Appropriation recommended by the Selectmen (5-
0) and by the Budget Committee (5-0)] (A majority vote is require)

ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of Eight Thousand
Nine Hundred Ninety Six Dollars ($8,996.00) for the purpose of supporting the Community
Action Program which provides supplemental food, fuel, utility, transportation, meals on wheels,
weatherization assistance, Women, Infants and Children food assistance program (WIC). This
will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by
December 31st 2012. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (5-0)] (A majority vote is required)
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ARTICLE 35: To see if the Town will vote to raise and appropriate the sum of Twelve
Thousand Dollars ($12,000.00) for the purpose of supporting the Central New Hampshire VNA
& Hospice which is a non-profit agency that provides health care, hospice care and maternal
child health services. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse
until completed or by December 31st 2012. [Appropriation recommended by the Selectmen (5-0)
and the Budget Committee (5-0)] (A majority vote is required)

ARTICLE 36: To see if the Town will vote to raise and appropriate the sum of Two Thousand
Two Hundred Sixteen Dollars ($2,216.00) for the purpose of supporting the American Red
Cross which provides disaster relief, shelters, basic household necessities and counseling. This
will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by
December 31st 2012. [Appropriation recommended by the Selectmen (5-0) and not
recommended by the Budget Committee (3-2)] (A majority vote is required)

ARTICLE 37: To see if the Town will vote to raise and appropriate the sum of Fifteen
Thousand Dollars ($15,000.00) for the purpose of supporting the Alton Community Services
which provides a food pantry and assistance programs for fuel, prescriptions, utilities and
housing in close coordination with the Alton Welfare Department. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2012.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (6-0)] (A
majority vote is required)

ARTICLE 38: To see if the Town will vote to raise and appropriate the sum of Four Hundred
Nine Dollars ($409.00) for the purpose of supporting the Medication Bridge Prescription
Program which is a not for profit volunteer program that provides assistance to residents in need
of prescriptions in coordination with the Alton Welfare Department. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2012.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A
majority vote is required)

ARTICLE 39: To see if the Town will vote to raise and appropriate the sum of One Thousand
Five Hundred Dollars ($1,500.00) for the purpose of supporting the New Beginnings which
provides 24 hour crisis support for domestic/sexual assault victims, operates a shelter and
provides counseling. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse
until completed or by December 31st 2012. [Appropriation is recommended by the Selectmen
(5-0) and by the Budget Committee (5-0)] (A majority vote is required)

ARTICLE 40: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Seventy Five Dollars ($10,075.00) for the purpose of supporting Genesis which provides mental
health care to area residents, services for children, elders, along with other emergency services.
This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or
by December 31st 2012. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (3-2)] (A majority vote is required)

ARTICLE 41: To see if the Town will vote to raise and appropriate the sum of Two Thousand
Dollars ($2,000.00) for the purpose of supporting Caregivers Transportation which provides free
transportation to handicapped, elderly and other residents needing assistance with all these
services provided by volunteers. This will be a non-lapsing appropriation per RSA 32:7VI and
will not lapse until completed or by December 31st 2012. [Appropriation recommended by the
Selectmen (5-0) and by the Budget Committee (5-0)] (A majority vote is required)

ARTICLE 42: To see if the Town will vote to raise and appropriate the sum of Five Hundred
Dollars ($500.00) for the purpose of supporting CASA (Court Appointed Special Advocate)
which provides advocacy for abused and neglected children. This will be a non-lapsing
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appropriation per RSA 32:7VI and will not lapse until completed or by December 31st 2012.
[Appropriation recommended by the Selectmen (5-0) and by the Budget Committee (5-0)] (A
majority vote is required)

ARTICLE 43: To see if the Town will vote to raise and appropriate the sum of Two Thousand
Four Hundred Dollars ($2,400.00) for the purpose of supporting Appalachian Mountain Teen
Project. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until
completed or by December 31st 2012. [Appropriation recommended by the Selectmen (5-0) and
by the Budget Committee (4-1)] (A majority vote is required)

ARTICLE 44: To see if the Town will vote to raise and appropriate the sum of Two Thousand
Five Hundred Dollars ($2,500.00) for the purpose of supporting Child & Family Services. This
will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by
December 31st 2012. [Appropriation recommended by the Selectmen (5-0) and by the Budget
Committee (4-1)] (A majority vote is required)

ARTICLE 45: To see if the Town will vote to raise and appropriate the sum of One Thousand
One Dollars ($1,001.00) for the purpose of supporting Greater Lakes Children Advocacy
Center. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until
completed or by December 31st 2012. [Appropriation recommended by the Selectmen (5-0) and
not recommended by the Budget Committee (4-1)] (A majority vote is required)

ARTICLE 46: To see if the Town will vote to amend the Conflict of Interest Ordinance by
adding Article XIII to read as follows;

“No appointed or elected Board Member, Commissioner or Trustee shall be allowed to be hired
for employment by the Board, Commission or Board of Trustees that they served on as an
appointed or elected member of for at least two years after the date that their term of office ended
or the date that their resignation became effective.” (A majority vote is required)

ARTICLE 47: To see if the town will vote to ratify an amendment to the current long term lease
between the Town of Alton (lessor) and David & Amy Shibley (lessee) DBA Shibley’s at the
Pier Inc. (lessee) for the land at the bay as described in the lease by extending the term of the
lease by ten (10) years from 2015 to 2024. Also to amend the method of rent calculation from a
flat 5% annual increase to a 2% minimum and a 5% maximum annual increase with the rate to be
determined by the July Northeast CPI (Consumer Price Index) of each year starting in 2015. All
other sections of the agreement will remain unchanged including the provision that all land and
building taxes will be paid by the lessee. (A copy of the lease is available for review at the town
clerk’s office) (A majority vote is required)

ARTICLE 48: We the undersigned registered voters in the Town of Alton, NH, hereby request
that the following be placed as an article in the Alton, NH March 2012 town warrant.

“To see if the town will vote to rescind article 46 in the Alton town warrant of March 2011
which read “To see if the town will vote to increase the number of members of the Alton Water
commission from 3 to 5 members. This change to become effective with the 2012 Town
Meeting Elections (A majority vote is required)

ARTICLE 49: To hear any reports of any committee, board, trustees, commissions, officials,
agents or concerned voters and to vote to accept the same. Furthermore, to conduct any other
business that may legally come before said meeting.
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LETTER S ROAD TRESTLE ~ NOW & THEN

Amelia Arsenault at the Letter S Road Trestle in 2012

ca. 1920



OAK BIRCH INN

The Oak Birch Inn in Alton Bay

The Oak Birch Inn was built in 1903 as a hotel and restaurant on what is now known as Lakeside Drive (Route 28A). It had the flavor
of New England and served as home away from home for the many faithful visitors over the years. The Inn was loved by many for its
charm and character. The Inn also owned bungalows for their guests who preferred more privacy.

Oak Birch operated a theater room in the Inn with a capacity to seat 148. Silent movies were first flashed on its screen over a half-
century ago. Later, during its heyday, the theater continued to offer all the latest box office hits. The Inn also had a bowling alley, still
fondly remembered by bowling enthusiasts-guests and local residents alike.

58 Guest rooms were located on the second and third floors. The all-time favorites were on the top floor where the view stretched up
the Bay toward the White Mountains. Guests enjoyed watching the Mount Washington on its daily trip to Alton Bay.

The wood paneled dining was very popular with the local residents. In the evening a guest could motor to the Inn or sail to the Oak
Birch wharf, have dinner, enjoy a fun-filled evening at the movies or visit the lounge. Some of the older residents still remember the
days of the big bands and dances with ladies in long gowns sweeping down the staircase.

The Inn had several owners over the years. When Richard and Myde Stocker of Peabody Massachusetts, bought the Inn in 1982, they
were determined to preserve the historic qualities of this landmark. The rustic pine wainscoting and massive brick fireplaces were
highlighted with additions from old hotels that had been demolished. They added chairs and chandeliers from the old Narragansett
Hotel in Kennebunkport, Maine and tavern chairs from the famous Wentworth-By The Sea hotel in New Castle.

A large piazza wrapped around the front and sides of the Inn. When the row of white rocking chairs was sighted, it was a sure sign the
Inn was opening soon and ready for another busy summer season.

The Inn’s seasonal ritual came to a sudden and tragic ending on the afternoon of April 3, 1989. Neighbors reported smoke coming
from several areas of the building shortly before 3:00pm. One hundred fire fighters from eight mutual-aid towns fought the blaze.
The Inn was not open at the time of the fire, and it was of suspicious origin.

Today the wharf and a decaying porch staircase are the only indicators of what was once a highlight of the Bay. The lot remains
empty. The fire consumed the entire historic structure. Many long-time visitors and townspeople felt that they had lost a friend.

Although the building itself is gone, there will always be many memories to treasure. Currently the Inn is highlighted on web sites and
facebook pages with photos and stories of those who were guests and owners of the property.

Judy Fry, Historic Alton Essays, 1996

Patricia Rockwood, Revised 2012



TOWN GOVERNMENT GENERAL INFORMATION

TOWN HALL www.alton.nh.gov
1 Monument Square, PO Box 659 | Office Hours: Monday-Friday 8:00 AM-4:30 PM

First & Last Thursday of Each
Month Until 7:00 PM

Main Office: 875-2161 {Connecting to all Town Departments}
Emergency Dial: 911 TDD Dial: 875-0111
Health & Human Services Information and Referral: 2-1-1
TOWN DEPARTMENTS e-mail Address Telephone
Board of Selectmen selectmen@alton.nh.gov 875-2161
Cemetery Department cemetery@alton.nh.gov 875-0202
Code Official code@alton.nh.gov 875-0107
Conservation Commission cindy@alton.nh.gov 875-2164
Finance Office finance@alton.nh.gov 875-0203
Fire Department firerescue@alton.nh.gov 875-0222
Gilman Library library@alton.nh.gov 875-2550
Gilman Museum museum@alton.nh.gov 875-0201
Highway Department highway@alton.nh.gov 875-6808
Land Use & Property Records property@alton.nh.gov 875-5095
Parks & Recreation parksrec@alton.nh.gov 875-0109
Planning Board and ZBA planner@alton.nh.gov 875-2162
Police Department police@alton.nh.gov 875-0757
Senior Citizens Center altonsc@metrocast.net 875-7102
Solid Waste Center solidwaste@alton.nh.gov 875-5801
Supervisors of the Checklist townclerk@alton.nh.gov 875-5067
Tax Collector taxes@alton.nh.gov 875-2171
Town Administrator administrator@alton.nh.gov 875-0102
Town Assessor assessor@alton.nh.gov 875-2167
Town Clerk townclerk@alton.nh.gov 875-2101
Town Planner planner@alton.nh.gov 875-0108
Town Treasurer finance@alton.nh.gov 875-0203
Water Department water@alton.nh.gov 875-4200
Welfare Office secretary@alton.nh.gov 875-2161
TOWN SCHOOLS
Alton Central School sross@alton.k12.nh.us 875-7500
Prospect Mountain High School jfitzpatrick@pmhschool.com 875-3800
School Superintendent Office superintendent@altonk12.nh.us 875-7890
TOWN OFFICES WILL BE CLOSED ON THE FOLLOWING DATES:
January 1, 2012 September 3, 2012
February 20, 2012 November 12, 2012
May 28, 2012 November 22 & 23, 2012
July 4, 2012 December 25, 2012

Note: The Solid Waste Center will be closed on Easter Sunday, April 8, 2012 & open
the day after Thanksgiving, November 23, 2012.




